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1. Introduction 
1.1 This Deed of Mandate (the Deed) formally demonstrates that the Ngaitai Iwi Authority has 

obtained a durable mandate to represent Ngai Tai people in negotiations with the Crown 
for a comprehensive and final settlement of all Ngai Tai historical Treaty of Waitangi 
claims. The mandate achieved by the Ngaitai Iwi Authority was conducted in a fair, open 
and transparent manner. 

2. Comprehensive Negotiations 
2.1 The Ngaitai lwi Authority on behalf of Ngai Tai lwi, situated in and around the Eastern Bay 

of Plenty region, seeks to enter into direct Treaty settlement negotiations for the 
comprehensive and final settlement of all Ngai Tai historical Treaty of Waitangi claims. We 
seek to resolve all the Treaty of Waitangi claims of Ngai Tai whether registered or not 
registered with the Waitangi Tribunal concerning Treaty breaches that occurred prior to 21 
September 1992. 

3. Definition of Ngai Tai – Who we are 
3.1 The claimant group includes all individuals and whānau that trace descent from their tīpuna 

Manaakiao and Tōrerenuiarua. The Iwi is called Ngai Tai, a resident Iwi in the Eastern Bay 
of Plenty. 

3.2 Manaakiao, tangata whenua, was a direct descendant of Toi te Huatahi or Toi Kai Rakau. 
Manaakiao married Tōrerenuiarua, the first born of Hoturoa, chief of the Tainui waka, and 
his principal wife, Whakaotirangi. Tōrere derives her name from her father's sister, 
HineTōrere, who died in Hawaiki prior to the migration of the waka Tainui to Aotearoa. The 
latter part of her name is in memory of where HineTōrere was buried, an historic site on 
one of the island of Hawaii. 

4. Proposed Area of Interest for Negotiations – Our Rohe 
4.1 Located in the heart of the Ōpōtiki District, Tōrere is the ancestral home of the Ngai Tai 

Iwi. Tōrere is the tūrangawaewae tūturu o Ngai Tai. Our ancestral homelands are the 
remote coastal lands, foreshore and the sea that has nurtured our many generations. 

4.2 The Ngai Tai boundary commences at its most eastern seaward point named Tokaroa, 
thence moving onshore to Te Ana a Hinetekahu, up the Parinui to Te Rakaukatihi heading 
inland to Ōtaitapu, to Te Paritū, travelling down into Te Mangakirikiri to Motu and further 
along to Te Paku.  Crossing the mouth of the Takapūtahi awa it heads on to Peketutu, 
Taungakākāriki and through to Te Rere-i-Kaitaura, coming out of the river at 
Taumatakarite following Te Rewa o Nukuroa to the Tahunatoroa range, Papamoa, 
Mangakākaho, Te Ropiha, Tūhanaia, Tirohanga to the two rock formations 
Tokangawekeweke and Turanga-a-niu and following the coastal line to the point of 
commencement. 

4.3 The area of interest is within the purple boundary line. Ngai Tai also have interests in the 
takutai moana which are not listed on this map. Ngai Tai will continue to uphold our claim 
to this through the Marine and Coastal Act High Court decision of 2022. 
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5. Hapu and Marae affiliations 
5.1 Ngai Tai is captured by Ngai Tai te Hapū, Ngai Tai te Iwi. Tōrerenuiarua is the sole Marae 

of Ngai Tai. There are historical hapū such as Ngati Ririwhenua and Nga Potiki, however, 
the identity for Ngai Tai is through Ngai Tai te Iwi, as decided by the Ngai Tai pakeke in 
the early 1900s’. 

6. Distinct and Cohesive  
6.1 Ngai Tai derives its whakapapa from Manaakiao (Toi te Huatahi) and the Tainui waka. The 

genealogical table below shows Tai as descending from Tōrere and Manaakiao. lt is from 
this tipuna that Ngai Tai gets its name. The Ngai Tai claimant community is clearly 
identified as individuals that descend from the tipuna Manaakiao and Tōrerenuiarua. 
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6.2 Ngaitai Iwi Authority has been working on behalf of and for the benefit of Ngai Tai for 
over thirty years. The prime purpose and mandate from the people of Ngai Tai is for 
Ngaitai Iwi Authority to uphold the mana and integrity of Ngai Tai in all matters 
pertaining to Ngai Tai. There is no other entity that claims to represent Ngai Tai in such 
a manner in Treaty settlement negotiations with the Crown. 

6.3 Nga Ahi kaa of Tōrere keep the “home fires burning”. They work tirelessly and on a 
voluntary basis to keep the Ngai Tai kawa and tikanga alive today so that future 
generations will be able to stand proud within the ancient knowledge of their tipuna. 

6.4 The Ngaitai Iwi Authority was established in November 1987. 

6.5 Over the years, the Ngaitai Iwi Authority has driven a number of projects for the benefit 
of the Ngai Tai community, including Te Hinahina o Te Rangi Marie Housing Project 
in 1998. This was a tri-partite agreement with the Crown, Habitat for Humanity and the 
Ngaitai lwi Authority which resulted in the building of 23 homes in Tōrere.  In 2000, 
Ngaitai Iwi Authority was able to purchase back 500-hectares of ancestral whenua 
located within the Takaputahi block. This parcel of land totals over 28,000 hectares 
and forms the central pou of Wai 78. Kapuarangi, one of the significant maunga of 
Ngai Tai, sits within this block. 

6.6 Following a series of hui-a-iwi in 2006 - 2007, a new Trust Deed was developed with 
extensive consultation with the Iwi. This Deed was then ratified by the Iwi and the 
Ngaitai Iwi Authority was confirmed as the Recognised and Mandated Iwi Organisation 
to progress the Deep Sea Fisheries claim on behalf of the Ngai Tai lwi. The mandate 
to represent Ngai Tai Iwi in all matters pertaining to Ngai Tai was also reconfirmed at 
this time.   

7. Historical Claims for Negotiation 
7.1 The Ngaitai Iwi Authority will negotiate for the comprehensive settlement of all Ngai Tai 

Treaty of Waitangi claims. This includes the following historical Treaty claim lodged by 
members of Ngai Tai: 

 

Wai No. Claim Title Claimants 

78 Tōrere 63 Hone Maxwell on behalf of the Ngai Tai iwi  

2307 The Tōrere 21 Block (Lines) 
claim  

Waiwhakaata Lines and owners of Tōrere 21 

2553 Piner claim Ngāi Tai iwi and Tōrere whānau  

 

8. Overlapping and Shared Interests  
8.1 The Ngaitai Iwi Authority acknowledges that the proposed settlement area of interest 

overlaps and in some instances is shared with other neighbouring tribal groups along our 
eastern, western and northern boundaries. 

8.2 Te Whānau ā Apanui have overlapping interests over our eastern border, Te Whakatōhea 
have overlapping interests over our western boundaries and Te Aitanga a Mahaki have 
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overlapping interests over our southern boundaries. Ngati Porou have overlapping 
interests over our south-eastern boundary. 

8.3 The Ngaitai Iwi Authority will continue to liaise and work with our neighbouring Iwi to keep 
the overlapping parties informed about negotiations with the Crown. 

9. Mandated Body and its Representatives  
9.1 Following a hui-a-iwi in November 1987, the Ngaitai Iwi Authority was established to 

represent the Ngai Tai people and to operate under the mana of the iwi to further the 
wellbeing of the iwi; socially, culturally and economically; which includes the scope for 
historical Treaty settlement negotiations with the Crown. 

9.2 Registered as a Charitable Trust in October 1988 and then registered with the Charities 
Commission in 2008 and re-registered again in 2023, Ngaitai Iwi Authority is administered 
by the Board of Trustees who are accountable to Ngai Tai Iwi. There are seven Trustees 
on the Board. The Board exercises strategic Governance over the Ngaitai lwi Authority 
and its asset holding companies and subsidiaries. 

9.3 Trustees are elected by Ngai Tai adult Iwi members at an Annual General Meeting held at 
Tōrere Marae, (refer section 12 of the Ngaitai Iwi Authority Trust Deed). The term of office 
is a maximum of three years with retiring Board members being eligible for re-election.  

9.4 The Board must maintain the Iwi Register, which is currently maintained by the Secretary. 
Extensive mahi has been undertaken by the present Board to rebuild the Ngai Tai Iwi Uri 
register. The basis of the rebuild was the register compiled by the Independent Trustee for 
the 2022 Elections. The Secretary has had to compile a new Uri register database as many 
Iwi members are re-registering, notification of deceased members being removed, and 
new registrations being received. It is now possible for Iwi members to register online. At 
present there are approximately 1700 Iwi members registered, not inclusive of tamariki.  

9.5 The mandated body and its representatives will seek the mandate to negotiate an 
Agreement In Principle and a draft / initialled Deed of Settlement that will be ratified by the 
Ngai Tai people through a robust ratification process. The current Trustees of the Ngaitai 
Iwi Authority are as follows: 

Name of Mandated Representative Official Position 
Anaru Vercoe Chairperson 

Kiri Maxwell Deputy Chairperson 

Kaareen Hotereni Secretary 

Carlene Davis Treasurer 

Ashlee Mio Trustee 

Lisa Kelly Trustee 

Peter van Kampen Trustee 
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10. Mandated Body and its Accountabilities 
10.1 The accountabilities set out the open and transparent processes that the mandated 

body and its representatives will adhere to throughout settlement negotiations. The 
role and responsibilities of Ngaitai lwi Authority and its representatives include the 
responsibility for decision-making processes, reporting and communication 
procedures, disputes and mediation processes, registration processes, provisions to 
amend the Deed of Mandate, and processes for tribal representatives to be replaced, 
removed and appointed. 

10.2 The Ngaitai lwi Authority holds Annual General Meetings where all members of Ngai 
Tai Iwi are able to participate in and be informed of progress. 

10.3 The Ngaitai Iwi Authority also has the authority to call Special General Meetings, when 
required. 

10.4 The Ngaitai lwi Authority will confirm, appoint, rotate and/or can retire its Treaty 
Negotiator(s) by resolution, in consultation with Ngai Tai lwi at a Special General 
Meeting. 

10.5 Negotiators are accountable to the Ngaitai Iwi Authority and will report monthly. 

10.6 Should members of Ngai Tai lwi be no longer satisfied with the performance of the 
Ngaitai Iwi Authority, a dispute resolution process will be followed. 

11. Replace, Removal and Appointment of Trustees 
11.1 Should members of Ngai Tai lwi no longer be satisfied with the performance of the 

mandated representatives and the dispute resolution process outlined below has not 
resolved the dissatisfaction, a member of Ngai Tai Iwi may apply in writing to the 
mandated representatives to call a Special General Meeting to vote to replace a 
mandated representative provided such application is accompanied by 20 signatures 
of other members of Ngai Tai Iwi. 

12. Meeting Procedures  
12.1 The Ngaitai Iwi Authority will meet on a monthly basis with the negotiation team to 

discuss, coordinate and manage the settlement negotiation process. Special General 
Meetings can be called for in accordance with the provisions set out in the Ngaitai Iwi 
Authority Trust Deed. Records will be kept on file of all meetings and decisions made 
by the representatives, and will be available on request from the Secretary. 

12.2 Any Ngai Tai lwi member can attend the monthly Board of Trustees hui held at the 
Ngaitai Iwi Authority office, Tōrere, or by digital media or at any other place as 
determined by the Board. 

13. Decision making process 
13.1 The Ngaitai lwi Authority will make major decisions by way of consensus, (i.e., 

signing an Agreement In Principle (AIP) and initialling a Deed of Settlement). In 
addition, the wider Ngai Tai Iwi community can participate in the decision-making 
process by attending and voting on resolutions put at the Annual General Meeting 
held by Ngaitai lwi Authority and at hui-a-iwi.  
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13.2 All decisions made by the trustees in relation to settlement negotiations will be made 
in accordance with the provisions of their Trust Deed and Ngai Tai tikanga and kawa. 

13.3 The Ngaitai lwi Authority will provide direction, advice and Terms of Reference for the 
negotiation team. 

14. Reporting process 
14.1 The Ngaitai Iwi Authority will present a formal annual report, each calendar year at a 

publicly notified Annual General Meeting. Included will be a Treaty Negotiators 
Progress report. In addition, the Ngaitai lwi Authority and its representatives will report 
to the Ngai Tai people by way of: 

● Annual General Meeting 
● Hui-a-Iwi (a minimum of four hui-a-iwi annually, other than the Annual General 

Meeting) 
● Special General Meetings 
● Website update 
● Digital media 
● Newsletters 
● Committee meetings  
● Other tribal fora 

 
14.2 The Ngaitai Iwi Authority, as the mandated organisation, will have overall responsibility 

for reporting back to its constituent claimant community to ensure its mandate is kept 
current. The Ngaitai Iwi Authority will report back to the claimant community on the 
progress of the Treaty settlement process including updates and information at key 
Treaty settlement progress milestones such as: 

● Achieving Crown recognition of mandate; 
● Terms of Negotiation; 
● Agreement in Principle; 
● Deed of Settlement; 
● Post-Settlement Governance Entity (PSGE) structuring; 
● Ratification of the settlement package and the PSGE (which will require hui and 

an approved ratification and voting process); and 
● Progression of research activity and timing of other opportunities for Ngaitai lwi 

Authority to tell the Ngai Tai story. 

15. Communication Strategy 
15.1 The Ngaitai lwi Authority will implement a communication strategy that informs all 

members about Treaty settlement negotiations progress. Profiles of the mandated 
representatives and the negotiation team, important matters for consideration 
regarding negotiation milestones, brief summaries of the histories about the people 
and the Treaty of Waitangi breaches and grievances will be placed on the Ngaitai lwi 
Authority website. 

 
15.2 The communication strategy will also include: 

● Hui-a-iwi/wānanga reporting on negotiation progress; 
● Pānui/newsletter by mandated representatives and Negotiation Team; 
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● Ngaitai lwi Authority website negotiation updates and information section; and 
● Digital hub wānanga. 

 
15.3 The aim of the strategy is to put in place an open and transparent communication 

process for iwi members. 
 

16. Treaty Negotiation Team and Decision-making Process 
16.1 There will be a maximum of four Treaty negotiators at any one time. The Treaty 

negotiators will meet on an as required basis and at a minimum, monthly and will report 
to Ngaitai lwi Authority every month, or when key decisions need to be made. 

16.2 The negotiators will be accountable to the Iwi and Ngaitai Iwi Authority throughout 
Treaty settlement negotiations. The Negotiation Team can make significant decisions 
leading up to an initialled AIP and draft Deed of Settlement. The Treaty Negotiation 
Team will consult with and make recommendations to the Ngaitai lwi Authority prior to 
any major decisions being made.  

16.3    The Ngaitai lwi Authority will approve and sign off on all major decisions undertaken by 
the Treaty negotiation Team. Consultation will be ongoing with Ngai Tai lwi members 

17. Ratification and Deed of Settlement 
17.1    Once a draft Deed of Settlement is agreed to, it will be initialled by the Ngaitai Iwi 

Authority and the Crown. When this is completed a ratification process will take place 
to seek approval of the draft Deed of Settlement and proposed Post-Settlement 
Governance Entity by the wider claimant community. If the claimant community agrees, 
Ngai Tai and the Crown will sign the Deed of Settlement. 

18. Dispute Resolution  
18.1 If a group has a concern regarding the Ngaitai lwi Authority representation of their 

interests during Treaty negotiations, they will need to inform the Ngaitai lwi Authority 
Board of Trustees in writing. Ngaitai Iwi Authority Trustee's would seek all relevant 
information required from the group to ensure it has a clear understanding of the nature 
of their concern. 

18.2 Once the information has been received, the Ngaitai Iwi Authority will then consider if 
the matter requires further action. Should the group with concerns disagree with the 
decision of the Ngaitai lwi Authority not to take any further action, they may seek the 
views of Te Kāhui Pakeke o Ngai Tai. Should the matter require further action, the 
Ngaitai Iwi Authority will meet with the group in question and proceed into the dispute 
resolution process outlined below. The dispute resolution process will be held at Tōrere 
Marae or at an agreed venue. Claimants will be publicly notified to attend. 

Resolution Process 

18.3 Dispute resolution must be achieved kanohi ki te kanohi and in accordance with the 
tikanga of the Iwi. 
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18.4 If no resolution is reached, a mediator will be appointed by agreement between the 
parties. 

18.5 If no resolution is reached following the appointment of a mediator, the matter will be 
referred to Te Kāhui Pakeke o Ngai Tai.  

18.6 If the approach in 18.5 is unsuccessful, the Ngaitai Iwi Authority shall refer the matter 
to a tribal hui-a-iwi, which will determine the outcome of the dispute. 

18.7 The ruling by resolution at the hui-a-iwi will be final and binding on the Ngaitai Iwi 
Authority. 

19. Authority to amend the Deed of Mandate  
19.1 The Ngaitai Iwi Authority will have the authority to amend the Deed of Mandate when 

changes have occurred. These provisions will allow the mandated representatives to 
amend the Deed to make the management of Treaty negotiations more effective. If 
changes are of a significant nature, the Crown will need to agree and a publicly notified 
hui-a-iwi will be held to inform Ngai Tai Iwi members. 

20. The Mandate Process 
20.1 At the October 2020 hui-a-iwi, the Iwi moved a resolution that Ngaitai Iwi Authority 

should continue to hold the mandate for Treaty negotiations with the Crown and 
therefore refresh the 2013 Deed of Mandate.  

20.2 The Ngaitai Iwi Authority has developed a Mandate Strategy to refresh the approved 
2013 Deed of Mandate. Ngaitai Iwi Authority has been in consultation with Te Arawhiti 
with regard to this process due to the time lapse and the lack of an official Board of 
Trustees (BOT) for Ngaitai Iwi Authority since 2018. The newly elected (November 
2022) Ngaitai Iwi Authority BOT has listened to the Iwi with respect to the mandate 
options presented to them at the October 2020 hui-a-iwi. The Iwi resolved that it was 
best to refresh the Deed of Mandate for Ngaitai Iwi Authority. As such the BOT 
developed a process for presenting the refreshed Deed of Mandate to the people of 
Ngai Tai.     

Mandate Strategy 2023 
Hui date Venue/Comms Hui Attendees Presentation 
March 4  Tōrere Marae Hui-a-iwi 33 Advance notice of 

DOM refresh. 
April  Newspaper 

adverts 
NZ Herald 
Opotiki News 

 Public notification of 
mandate and hui-a-
iwi.  

May 5  Online 
Questionnaire 
opens 

Google doc  Resolution with 
choice: 
Yes/No/Undecided.  

May 14  Tōrere Marae Kahui 
Pakeke hui 

15  Wai 78 legal counsel 
present,   
DRAFT DOM v2 
presented.  
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Hui date Venue/Comms Hui Attendees Presentation 
May 21 Tōrere Marae Kahui 

Pakeke hui 
18 Wai 78 claimants 

present, discussion on 
how to collectively 
move forward. 

May 21 
5pm  

Questionnaire 
closes 

  Collation of data  
May 22 – 25. 

May 28 Tōrere Marae Hui-a-iwi in 
person and 
zoom 

46 hui-a-iwi 
7 zoom 

DRAFT DOM v2 
distributed and 
discussed, mandate 
resolution put to the 
whare. 

June 3 Zoom hui Hui-a-iwi with 
distant 
diaspora  

7 DRAFT DOM v2 
distributed and 
discussed, mandate 
resolution discussed 
and put to iwi.  

June 26 – 
30 

Results 
published 

Local papers 
and social 
media 

 Submissions open to 
public for comment. 

July 2023 Crown 
consideration 

Te Arawhiti  Crown reconfirms 
recognition of 
Mandate. 

 
Mandating Hui Purpose 
20.3 The purpose of all the hui-a-iwi, the Kahui Pakeke hui, the questionnaire and the iwi 

zoom was to seek a mandate from Ngai Tai Iwi members for the Ngaitai lwi Authority 
to enter into direct negotiations with the Crown on their behalf for the comprehensive 
settlement of all historical Treaty of Waitangi claims of Ngai Tai. 

Pre-Hui Communications 
20.4 All hui-a-iwi were publicly notified. A copy of the notification is included in Appendix A. 

The first hui notification occurred on 4 March 2023 at a hui-a-iwi held at Tōrere Marae. 
This gave iwi advanced notice that the Ngaitai lwi Authority would be calling a Special 
General Meeting (SGM) and hui-a-iwi to discuss the Ngaitai lwi Authority Mandate.  

 
20.5 The hui were notified through a range of media: 

● All mandating hui were advertised in the New Zealand Herald 21/4 
● Regional newspapers — Ōpōtiki News 27/4 
● Marae hui 
● Social media 
● Kanohi ki te Kanohi 
● Email out to registered Ngai Tai members 

 
20.6 The following resolution was part of the questionnaire and was also put to the 28 May 

2023 hui-a-iwi: 
 
“That the Ngaitai Iwi Authority has the mandate to represent Ngai Tai in negotiations with the 

Crown for the comprehensive settlement of all historical Treaty of Waitangi claims.” 
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20.7 Ngai Tai Iwi Members had the opportunity to discuss the proposal with the Ngaitai Iwi 
Authority, and put any questions to members before a resolution affirming the mandate 
of the Ngaitai Iwi Authority was sought. 

20.8 Te Kahui Pakeke o Ngai Tai were informed of the intention to refresh the DOM and the 
draft version 2 was presented to them for feedback on 14 May 2023. Changes were 
made accordingly. 

 

21. Voting on Resolutions and Eligibility  
21.1 A questionnaire with the resolution was posted on Ngaitai Iwi Authority and Tōrere 

Marae Facebook pages, and emails with a link to the questionnaire were sent to all 
registered iwi members. Over 300 emails were sent out with a 50% undeliverable 
return back to the Secretary. This was a result of the uri register not being kept up to 
date given the 7 year hiatus. The Secretary email contact was included in the emails 
to Iwi members for further information and for non-registered members to obtain an uri 
registration form.  

21.2 The voting process at the 28 May hui-a-iwi was run by the Ngaitai Iwi Authority 
Chairperson, with one Board member and two Iwi members, appointed from the floor, 
as scrutineers.  

21.3 Voting on the resolution was either in person (inclusive of zoom attendees) at the 28 

May hui-a-iwi, by questionnaire and via a hui-a-iwi zoom held 3 June 2023. All adult 
members of Ngai Tai (whether or not registered on the Ngai Tai Uri register) were 
eligible to vote. These voting processes were reaffirmed by Iwi members and Te Kahui 
Pakeke present at the 28 May hui-a-iwi, including the eligibility of the voter. 

 
21.4 Members must be of legal voting age (18 years or older) to vote. 
 
21.5 Non-registered members were eligible to vote, subject to confirmation of their 

whakapapa by a member of Te Kāhui Pakeke o Ngāitai. 
 

22. Summary of Voting 
22.1 The results of the voting process for the Ngaitai Iwi Authority are set out below. 

22.2 A total of 80 questionnaires were answered and received. The majority were from 
within Aotearoa with a total of 68 from; Whangārei, Tāmaki Makaurau, Kirikiriroa, 
Thames, Tauranga, Rotorua, Te Awamutu, Wanganui, Wellington, Hokitika, Wānaka.  

There were 12 from Australia; Brisbane, Melbourne, Cairns, Perth, Darwin, Townsville. 

There were also hard copies distributed to whānau who did not have email or were not 
on social media. 12 responses were received from Tairāwhiti, Rotorua, Whakatāne, 
Ōpōtiki and Tōrere.  

The sum total of questionnaire responses received was 92. 
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22.3 The table below indicates the results of Iwi responses to the questionnaire, of Iwi 
present on the 28 May hui-a-iwi and the number of whānau whānui on 3 June zoom. 

Date  Venue  Attendance Yes No Undecided 
May 5 – 21 Questionnaire 92 71 7 14 
May 28 Tōrere Marae 

Hui-a-iwi 
Zoom 

  
46 
7 

 
52 
 

 
0 

 
1 

June 3 Zoom 
whānau 
diaspora 

 
7 

 
7 

 
0 

 
0 

June 5 Voting 
reconciliation 

   3 undecided attended 28 
May hui via zoom and 2 
undecided attended June 3 
hui via zoom and all 5 
voted yes 

Total   152 less the 
5 undecided 
that went yes 
= 147  

130  7 10 

 

22.4 The above results indicate substantial support in favour of the Ngaitai lwi Authority 
being the mandated body to represent Ngai Tai lwi for the purposes of entering into 
negotiations with the Crown regarding the comprehensive settlement of all Ngai Tai 
historical Treaty claims. 

23.  Availability of the Deed of Mandate  
23.1 The Deed of Mandate, together with the supporting material, may be made available 

by the Crown to anyone from the claimant group who requests this information under 
the Official Information Act 1982. 

23.2 Therefore, we, the representatives of the Ngaitai Iwi Authority agree to the Crown 
making the Deed of Mandate known through a public notification process, and to 
provide the Deed of Mandate, together with the supporting information, to members of 
the claimant group who requested it. 

23.3 The representatives of the Ngaitai Iwi Authority also acknowledge that the Deed of 
Mandate with the supporting material may be released under the Official Information 
Act. We request that the Ngaitai Iwi Authority Board of Trustees are informed and 
included in all correspondence. 

24. Supporting Material to the Deed of Mandate  
24.1 Copies of the list of documents attached to the Deed of Mandate as supporting material 

are as follows: 
● Mandate hui notices and pānui (Appendix A) 
● Mandate hui presentation (Appendix B) 
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● The Ngaitai Iwi Authority Trust Deed (Appendix C) 

25. Signatories to the Deed of Mandate 
25.1 Set out below are the names and signatures of the mandated representatives formally 

executing the Deed of Mandate for the Ngaitai lwi Authority. 

 

Name of Mandated Representative Official Position Date Signature 

Anaru Vercoe Chairperson 20/06/2023  

Kiri Maxwell Deputy Chairperson 20/06/2023  

Kaareen Hotereni Secretary 21/06/2023   

Carlene Davis Treasurer 22/06/2023  

Ashlee Mio Trustee 20/06/2023  

Lisa Kelly Trustee 20/06/2023  

Peter van Kampen Trustee 20/06/2023  
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APPENDIX A: Ngāitai Iwi Authority communications to Ngāi Tai Iwi:  
Deed of Mandate resolution  
 

The Ngāitai Iwi Authority have utilised a variety 
of channels to ensure the furthest reach to 
Ngāi Tai Iwi members both domestically and 
globally.  

The first communications was delivered at a 
hui-a-iwi held at Torere Marae on 4 March. The 
hui-a-iwi was publicly notified in the Opotiki 
News published on 16 February 2023.  

At the hui-a-iwi on 4 March 2023 Anaru Vercoe 
(Ngāitai Iwi Authority Board Chair) and Lucy 
Steel (Treaty Negotiation Agent acting on behalf of Ngāitai Iwi Authority) 
gave advanced notice that a Special General Meeting/hui-a-iwi will be 
called within the next few months to refresh the current Deed of 
Mandate.  

The Special General Meeting/hui-a-iwi to be held at Torere Marae on 28 
May 2023 was publicly notified and advertisements were published in the 
NZ Herald (21 April) and Opotiki News (27 April). 

The notice was also disseminated via email as a private notice to those on 
the Beneficiary Roll and shared on Ngāitai Iwi Authority and Torere Marae 
Facebook pages.  

On 5 May 2023 Ngāitai Iwi Authority launched a Google questionnaire 
(below) to give Ngāi Tai uri who were unable to attend the Special 
General Meeting/hui-a-iwi on 28 May an opportunity to have their say on 
the refreshed Deed of Mandate. The questionnaire was also disseminated 
as a private notice to all uri on the Ngāi Tai Beneficiary roll.  

Opotiki News 16 February  

 
 

Tēnā koutou e ngā uri o Ngai Tai. 
Kei te tū tētahi hui ā iwi hei te rā tuawha o Maehe. 

4 March 2023 
The Ngai Tai Iwi Authority Board of Trustees would like to hui tahi with our iwi. This hui is to 
update the iwi on the work we have undertaken, and the progress made. He wānanga hoki 

tēnei ki te whakahoki whakaaro ki ngā take o te iwi o Ngai Tai. 
 

We look forward to seeing you all on  
Saturday 4 March at Torere Marae, from 10am to 12pm 

Nau mai Haere mai 
Ngā mihi 

Anaru Vercoe Chair 
 

NZ Herald 21 April 

 

E ngā karanga maha o te iwi o Ngai Tai 

Your voice is important! 

Ngāitai Iwi Authority is having a hui-a-iwi at Torere on Sunday 28 May 2023 at 10:30am to 
refresh the Deed of Mandate 2013 and reconfirm the mandate of the Ngāitai Iwi Authority. 
Ngāi Tai Iwi need to choose a representative body to act on its behalf. Given the time lapse 
since 2013, this hui is to refresh the Deed of Mandate of the Ngāitai Iwi Authority that was 
approved by the iwi and confirmed by the Crown. 
  
This Ngāitai Iwi Authority Mandate questionnaire is to garner the opinion of Ngāi Tai iwi living 
further afield than Torere. 
 
Please pass this questionnaire on to your whānau, we want as many people as possible to 
have their say. The questionnaire closes at 5pm on Sunday 21 May 2023. 
 
PLEASE CLICK HERE FOR THE QUESTIONNAIRE 
 
Ngā mihi, Ngāitai Iwi Authority Trustees 

Private notice 5 May
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The questionnaire was shared on Ngāitai Iwi Authority and 
Torere Marae Facebook pages which Ngāitai Iwi Authority 
periodically continued to do as a reminder. In addition, the 
questionnaire was printed in hardcopy and handed out to 
those that preferred to complete a hardcopy.  

At the Special General Meeting/hui-a-iwi on 28 May iwi joined 
by Zoom. We also had a specific virtual hui-a-iwi scheduled for 
3 June at 1pm to cater for those uri who were located 
overseas, particularly Australia.  

 

 

Goggle Questionnaire: Ngāitai Iwi Authority Mandate  

Ngāitai Iwi Authority is having a hui-a-iwi at Torere on Sunday 28 May 2023 at 10:30am to refresh the 
Deed of Mandate 2013 and reconfirm the mandate of the Ngāitai Iwi Authority.  Ngāi Tai Iwi need to 
choose a representative body to act on its behalf. Given the time lapse since 2013, this hui is to 
refresh the Deed of Mandate of the Ngāitai Iwi Authority that was approved by the iwi and 
confirmed by the Crown. 

The above actions will start the process to ensure that the iwi have reaffirmed who will represent 
them, for what purpose/s, establish accountabilities, identify the claim area and any overlapping 
claims, and to acknowledge any opposition if there is any. This questionnaire is to garner the opinion 
of Ngāi Tai iwi living further afield than Torere.  

If you would like to register on the Ngāi Tai Iwi Beneficiary Roll please 
email kiaora.ngaitai@gmail.com.  

This questionnaire will close at 5pm on Sunday 21 May 2023.  

Mā tāu rourou mā taku rourou ka ora ai te iwi. 

Number Question Mandatory  
1.  First name Yes 
2.  Last name Yes 
3.  Email address Yes 
4.  Where are you currently living? Please include your country and city Yes 
5.  Do you think that: the Ngāitai Iwi Authority has the mandate to represent 

Ngāi Tai in negotiations with the Crown for the comprehensive 
settlement of all their Treaty of Waitangi Claims? Yes/No/Undecided 

Yes 

6.  If you have selected 'No' can you please state your reason?  No 
 

 

 

 

Ngāitai Iwi Authority Facebook post



APPENDIX B: Ngāitai Iwi Authority 
Special General Meeting and Hui-a-Iwi
Where: Torere Marae
Date: Sunday 28 May 2023
Time: 10:30am

WHAKAPUMAUTIA TE MANA MOTUHAKE O NGAITAI



Item Kaupapa Lead Time

1 Karakia 10:30am

2 Appoint scrutinisers Anaru

3 Special General Meeting 
3.1 Voting announcement
3.2 Presentation
• Situation recap
• Remedial action 
• Auditor Recommendation
3.3 Deed Amendment results announced
3.4 Appointment of Auditor
3.5 SGM closes

Anaru / Carlene

12pm

Kaputī Break 

4 Hui-a-iwi
4.1 Presentation 
• Background
• Mandate Strategy
4.2 Deed of Mandate review
4.3 Resolution
4.4 Responses from questionnaire
4.5 Hui-a-iwi closes

Lucy / Kiri 12:30pm

Kaputī Break 

5 Wai 78 Claim Anaru / Lucy



Hui-a-Iwi

WHAKAPUMAUTIA TE MANA MOTUHAKE O NGAITAI



Ngāitai Iwi Authority Deed of Mandate – 
Background
• Nov 1987 Ngāitai Iwi Authority (NIA) established to represent Ngāi Tai people.

• 1988 Hone Maxwell held a hui-a-iwi at Torere and received the mandate to submit the Treaty 
of Waitangi Claim (known as Wai 78) on behalf of Ngāi Tai iwi.

• 2007 NIA reignited Wai 78 Claim. 

• Deed of Mandate (DOM) ratified October 2013.

• NIA is the Mandated Iwi Organisation for Historical Treaty of Waitangi Claims (known as Wai 
78) and the Maori Fisheries Act 2004.

• The DOM ‘overlapping and shared interests’ with neighbouring tribal groups.



Ngāi Tai Iwi Area of Interest
Also have interests in the takutai moana (marine and 

coastal area) – pursued through the MACA

What we mean by Historical and Contemporary Claims



Ngāitai Iwi Authority Deed of Mandate – 
where we have come from
• July 2020 – Steering Committee appointed at a hui-a-iwi.

• August 2020 – Hui-a-iwi:
• Discussion about mandate options with Te Arawhiti.

• October 2020 – Hui-a-iwi:
• Te Arawhiti delivered the options paper.
• Ngai Tai Treaty Settlements Mandate Options paper – presented two (2) options:

• Option one: Ngāitai Iwi Authority mandate refresh
• Option two: Remove recognition of Ngāitai Iwi Authority mandate and mandate new 

entity or group
• Kōrero and recommendation from the floor: Option one

• Nov 2022 New Ngāitai Iwi Authority Board.



Ngāitai Iwi Authority mandate refresh –
what does this mean?

That NIA trustees review the current DOM and develop a Mandate Strategy i.e., the process by which the 
mandate is reconfirmed.

Date Activity 

March 4 2023 Hui-a-iwi: advanced notice that Ngāitai Iwi Authority (NIA) are calling (a Special General Meeting (SGM) and) hui-a-iwi 
to discuss DOM.

April 2023 NZ Herald (21/4) and Opotiki News (27/4) public notification of SGM and hui-a-iwi RE: DOM at Torere Marae Sunday 
28 May.

May 5 2023 Panui and Google questionnaire requesting responses that NIA has the mandate to represent Ngāi Tai in negotiations 
with the Crown for the comprehensive settlement of all their Treaty of Waitangi claims (resolution).

May 14 2023 NIA hui with Te Kāhui Pakeke o Ngāi Tai. DRAFT DOM presented. Suggested amendments done.

May 22 – 26 2023 Questionnaire closes 5pm 21 May. NIA collates questionnaire responses.

May 28 2023 Ngāi Tai SGM and hui-a-iwi. Resolution put to the floor. Results from questionnaire given to iwi.

June 3 or 4 2023 Whanau Diaspora, resolution put to the floor. Results from questionnaire and hui-a-iwi (28/5) given to whānau.

June 8 – 23 2023 Results published in print and online media. Submissions open to public to comment etc., closes two weeks later. 

June 26 – 30 2023 Crown considers all outcomes. Crown reconfirms recognition of mandate. 
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Mandate Strategy



Deed of Mandate

• The Ngāitai Iwi Authority (NIA) has the authority to amend the 
Deed of Mandate to make the management of Treaty 
negotiations more effective. 

• As the changes are of a significant nature, we are seeking 
support from Ngāi Tai Iwi members to amend the DOM. 



Deed of Mandate review



Resolution 

That the Ngāitai Iwi Authority has the mandate to represent 
Ngāi Tai in negotiations with the Crown for the comprehensive 
settlement of all their Treaty of Waitangi Claims. 



Responses from questionnaire - online 

• 80 responses received.
• 12 responses from outside Aotearoa (Australia), 68 from Aotearoa.

• 59 voted “Yes”
• 7 voted “No”
• 14 voted “Undecided”



Responses from questionnaire - hardcopies 
• 20 responses received

• 20 voted “Yes”

TOTAL of online and hardcopy
• 100 voted 
• 79 voted “Yes”
• 7 voted “No”
• 14 voted “Undecided” 



Kōrero from those who voted “No” or “Undecided”

“The mandate lies with the 
hapū and iwi o Ngāitai”

“The new Trustees are excellent for getting the NIA 
back on track. However we need a wider range of 

professionals who have legal and negotiation 
experience to join a separate mandated group 
named Ngaitai Iwi Authority Settlement Trust 

whose sole job is to plan, educate and negotiate 
with the Crown on behalf of Ngaitai?”

“Already submitted by Hohepa, 
and Kaunihera Representatives 
during time NIA was inactive”

“My reason being that although the 
NIA have elected Trustees, I believe 

that to move forward with any 
negotiations with the Crown we must 

elect people with expertise in this field”

“We need a separate elected team 
who will focus solely on negotiations. 
We have some experienced educated 

people tasked to this priority”

“Because you need to have 
someone with the right expertise to 

get the best outcomes” 

“It has been insolvent since 2013, therefore An 
Independent Advisory Board must be established. 

The greatest benefit is access to specialist guidance 
from advisors that have real-world experience. Legal 

Advice to give a professional or formal opinion 
regarding the substance or procedure of law in 

relation to a factual situation; Economist to provide 
demand analysis and forecasting, capital and profit 

management; Business Strategist to develop 
functional strategies that reach business goals and 
improve profit; and furthermore to gain new insights 

to solve business problems, or explore new 
opportunities by stimulating robust, high-quality 

conversations. The role of the advisory board is not 
to make decisions, but rather provide current 

knowledge, critical thinking and analysis to increase 
the confidence of the decision makers (Ngaitai Iwi 

Authority) who represent Ngai Tai”

“Whānau who are putting claims in 
for themselves should be able to 
represent themselves or choose 

who they want to represent them” 
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