
Hapū Grouping Proposal
Timeframe: Up to 5 months

Mandate Strategy (MS)
Timeframe: Up to 6 months

Deed of Mandate (DOM)
Timeframe: Up to 12 months

Ngāpuhi mandate process map
Key steps for standard mandate process

Note that timeframes may differ in each process
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agreed

Ministers 
decide whether 

to recognise 
mandate

Te Tari 
Whakatau 
provides 

funding for 
hapū hui 

Funding package 
for  mandate 

process 
confirmed

MfTOWN 
confirms HG

Draft MS agreed  
publicly notified 
for submission

Te Tari 
Whakatau and 
TPK report to 
MfTOWN and 
MfMD seeking 
recognition of 

mandate

Claimant 
Community 
advised of 
ministerial 

decision

Proposed 
grouping hui with 
hapū to confirm 

support for group 
to form

Draft hapū 
grouping 
proposal

Te Tari Whakatau 
report to 

MfTOWN*  to 
confirm hapū 
grouping (HG)

Opportunity 
to submit on 

draft MS 

Engage in 
mandate 

information hui 
and vote

Engage in hapū 
hui

Opportunity to 
Submit on draft 

DOM

Run information 
hui and voting 

process 
according to 

tikanga

Te Tari Whakatau 
seeks public 
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TPK = Te Puni Kōkiri
MfTOWN = Minister for Treaty of 
Waitangi Negotiations 
MfMD - Minister for Māori 
Development
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