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1.2

1.3

1.4

1.5

“TERMS OF ENGAGEMENT BETWEEN
TE RUNANGA O NGATI REHIA AND THE CROWN

Background to Terms of Engagement

There is a long-standing history with respect to Kororipo Pa Historic Reserve and nga
hap o Ngapuhi, deriving from the time of Hongi Hika and others. In terms of this
engagement, the parties (as defined in Schedule One) agree it is helpful to set out the
recent events that have led to this potential early transfer of Kororipo Pa Historic
Reserve.

On 13 February 1994, a hui was called at Whitiroa Marae to discuss Kororipo Pa. That
hui was attended by a number of rangatira including Manga Tau, Mac Taylor, Hone
Mitai and TG Kemp. The hui confirmed Ngati Réhia ‘by Ngapuhi hapi to be the hapu
kaitiaki of the Kerikeri area’.

Based on that hui, and in line with their obligations and duties as kaitiaki, Tuau Ahiroa
Kemp, on behalf of Ngati Réhia and Nga Hapl me nga Whanau o Ngapuhi Nui Tonu,
lodged the Wai 492 claim on 25 November 1995 with the Waitangi Tribunal, concerning
the passage of Kororipo Pa into private ownership.

In August 2020, the return of Kororipo Pa Historic Reserve was once again raised by
Kuia Nora Rameka during a hui in Kerikeri with the Minister for Treaty of Waitangi
Negotiations, Hon Andrew Little. It was suggested Kororipo Pa Historic Reserve be
returned prior to comprehensive negotiations as a sign of good faith.

To provide redress for historical claims of Treaty breach and as an opportunity for
strengthening relationships and encouraging progress in mandating, the Minister for
Treaty of Waitangi Negotiations has invited Te Rinanga o Ngati Réhia to formally
engage in discussions about a potential early transfer of Kororipo Pa Historic Reserve.
Te Rinanga o Ngéti R&hia has accepted this invitation. The parties have agreed Terms
of Engagement as set out in the remainder of this document.

Parties to these Terms of Engagement

The parties are:
2.1.1 the Crown, as defined in Schedule One; and
21.2 Te Riinanga o Ngati Réhia as defined in Schedule One.

Kororipo Pa Historic Reserve

The Terms of Engagement relate to discussions the parties will conduct regarding the
potential early transfer of Kororipo Pa Historic Reserve (as defined in Schedule One),
currently owned by the Crown and administered by the Department of Conservation.
Maps of Kororipo Pa Historic Reserve are attached at Schedule Two.

Representation of Ngati Réhia

The Crown is satisfied that Te Rinanga o Ngati Réhia is broadly representative of the
members of Ngati Réhia (as defined in Schedule One) and is the appropriate entity to
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6.2

7.2

represent them for the purposes of this engagement between the parties regarding the
potential early transfer of Kororipo Pa Historic Reserve. The Crown’s letter inviting Te
Rananga o Ngati Réhia to explore the potential early transfer of Kororipo Pa Historic
Reserve is attached at Schedule Four.

Representation of Te Takutai Moana hapu

The parties agree the Crown’s decision to engage with Te Riinanga o Ngati Réhia does
not confer a mandate on Te Rinanga o Ngati Réhia for the purpose of negotiating the
settlement of the historical Tiriti o Waitangi/Treaty of Waitangi claims of Te Takutai
Moana hapii (as defined in Schedule One).

Representation of nga hapi o Ngapuhi

The parties agree the potential early transfer of Kororipo Pa Historic Reserve is for the
benefit of nga hapa o Ngapuhi. During the course of this engagement, the parties will
determine which hapd will be directly involved in a ratification process, should
agreement be reached on the early transfer of Kororipo Pa Historic Reserve.

Should the parties agree to the early transfer of Kororipo Pa Historic Reserve, the
parties agree a further process will be followed to establish a governance entity in
accordance with clause 13 of these Terms of Engagement.

Purpose of these Terms of Engagement

These Terms of Engagement:

7.1.1 set out the guiding principles, objectives, scope and general procedures for
formal engagement between the parties regarding the potential early transfer
of Kororipo Pa Historic Reserve;

7.1.2 record the intentions of the parties regarding the engagement process; and
7.1.3 are not legally binding and do not create a legal relationship.

The parties acknowledge that each expects the other to comply with the terms set out
in this document during engagement.

Guiding principles

The parties agree to the following guiding principles for this engagement:

8.1.1 Whanaungatanga: Whanaungatanga is derived from the word ‘whanau’ and
describes people with common relationships. Whanaungatanga allows

people to make links and is the key principle that binds parties together based
on mutual respect;

8.1.2 Manaakitanga: nurturing relationships, looking after people and being very
careful of how people are treated, and expecting the same care in return;

8.1.3 Ngakau pono: good faith;
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8.1.4 Hohou te rongo: the capacity and process to bring about a peaceful
settlement over a conflict or an issue; and

8.1.5 Kaitiakitanga: the recognition of the obligation of stewardship and protection.

Objectives of the engagement

9.1 The parties agree the objectives of the engagement involve engaging in good faith to:
9.1.1 explore the potential early transfer of Kororipo Pa Historic Reserve;
9.1.2 reach outcomes that are durable and fair in the circumstances;

9.1.3 strengthen the relationship between Ngati Réhia, other Ngapuhi hapd and the
Crown; and

9.1.4 encourage, in association with other Te Takutai Moana hapa, the
development of mandates to negotiate the settlement of the historical Tiriti o
Waitangi/Treaty of Waitangi claims of Ngati Réhia and other Te Takutai
Moana hapu.

10 Scope of engagement

10.1 The engagement set out in these Terms of Engagement is limited to:
10.1.1  exploring the potential early transfer of Kororipo Pa Historic Reserve; and

10.1.2 initial discussions on the future administration, management and ownership
of adjacent Public Conservation Land, including the Kerikeri Basin
Recreation Reserve and the Hongi Hika Recreation Reserve (as defined
in Schedule One). Any agreement to new arrangements with respect to these
sites would need to occur during negotiations towards the settlement of
historical Tiriti o Waitangi/Treaty of Waitangi claims of the relevant hapu

grouping(s).

1 Potential early transfer as cultural redress

11.1  Should the parties agree to the early transfer of Kororipo Pa Historic Reserve it will vest
as a cultural redress property as part of the settlement of historical Tiriti o Waitangi/
Treaty of Waitangi claims of the relevant hapid grouping(s).

12 Agreement regarding the potential early transfer of Kororipo Pa Historic Reserve

12.1  The parties agree that any agreement reached regarding the potential early transfer of
Kororipo Pa Historic Reserve is conditional on:

12.1.1  completing the process set out at Clause 15 to address overlapping interests
to the satisfaction of the Crown in accordance with the Crown’s overlapping
interests policy and the appropriate tikanga with respect to overlapping
interests; and

12.1.2  During the course of this engagement, the parties will determine which hapt
will be directly involved in a ratification process
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13
13.1

13.2

14
14.1

14.2

14.3

Governance entity

The parties agree that any agreement reached regarding the potential early transfer of
Kororipo Pa Historic Reserve is conditional on an appropriate legal entity (governance
entity) being in place to receive the agreed redress concerning Kororipo Pa Historic
Reserve that:

13.1.1 is in a form that the parties agree adequately represents the hapu to receive
the redress as part of the settlement of their historical claims;

13.1.2 has transparent decision-making processes;

13.1.3 is accountable to the hapi to receive the redress as part of the settlement of
their claims;

13.1.4 has been approved by the Crown; and

13.1.5 has been ratified in a manner to be agreed by the parties. During the course
of this engagement, the parties will determine which hapi will be directly
involved in a ratification process.

In developing the governance entity, the parties will consider how it may function in
relation to future post-settlement governance arrangements.

Engagement process

The engagement process will consist of the following steps:

Initial engagement

14.2.1  The parties will agree these Terms of Engagement.

Formal engagement

14.3.1 The parties will engage in accordance with these Terms of Engagement.
14.3.2  Overlapping interests engagement will occur as set out in Clause 15;
14.3.3 The parties will engage with the aim of:

(a) agreeing a governance entity to receive the agreed redress for Kororipo
Pa Historic Reserve;

(b) agreeing the ratification strategy; and

(c) addressing overlapping interests to the satisfaction of the Crown
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14.4 Cabinet approval to make offer

14.4.1  Cabinet approval to make an offer will be sought if Te Rinanga o Ngati Rehia
has:

(a) demonstrated to the Crown there is sufficient support from the hapd
directly involved in the ratification process for the proposed governance
entity and the agreement reached regarding the potential early transfer,
as evidenced by reports from Te Rlnanga o Ngati Réhia on its
communication with hapi and any feedback received, as set out in
Clause 16; and

(b) addressed overlapping interests to the satisfaction of the Crown.

14.4.2 The offer will outline the scope and nature of the potential early transfer of
Kororipo Pa Historic Reserve.

14.5 Initialling of agreement

14.5.1 If the offer is accepted by Te Riinanga o Ngati Réhia, the parties will initial
the agreement regarding the potential early transfer of Kororipo Pa Historic
Reserve as set out in the Crown’s offer.

14.6 Ratification of the agreement and governance entity

14.6.1  The initialled agreement will be presented by Te Rdnanga o Ngati Réhia to
the hapii for ratification in a manner to be agreed by the parties (as per Clause
14.3).

14.6.2 The proposed governance entity will be presented by Te Rinanga o Ngati
Réhia to the hapu for ratification in a manner to be agreed by the parties (as
per Clause 14.3.3).

14.6.3 The Crown will provide assistance, as required, with the establishment of the
governance entity and the design of the ratification process.

14.7 Agreement signed if ratified

14.7.1  If the agreement and the governance entity are ratified, representatives of the
governance entity will sign on behalf of the beneficiaries of the governance
entity and a Crown representative will sign on behalf of the Crown.

14.8 Implementation of agreement

14.8.1 Once signed, the Crown and the governance entity will undertake any steps
required to implement the agreement.
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15.1

15.2

15.3

15.4

16.56

15.6

15.7

15.8

16
16.1

16.2

Overlapping interests process

The Crown’s overlapping interests policy and the appropriate tikanga with respect to
overlapping interests will apply to this engagement.

Following the signing of these Terms of Engagement, the parties will agree a strategy
and plan to engage with groups that may have overlapping interests. The strategy will
identify actions required to be taken by each party.

The Crown expects Te Rinanga o Ngati Réhia to engage with groups with overlapping
interests from the outset of this engagement in order to agree how any such interests
should be addressed.

The Crown’s preference is that Te Riinanga o Ngati Réhia and groups with overlapping
interests address such interests directly, in accordance with tikanga. The Crown can
support engagement between Te RGnanga o Ngati Rehia and groups with overlapping
interests, if they seek it, at any stage of the overlapping interests process. That support
can include, but is not limited to, funding research for groups, mediation, and
facilitation.

The Crown will directly engage with groups with overlapping interests on their interests
and associations and will provide information to those groups on potential redress
relating to Kororipo Pa Historic Reserve before making its initial offer to Te Rinanga o
Ngati Rehia.

Where the Crown is engaged with groups that have overlapping interests, the Crown
will regularly update Te Rinanga o Ngati Réhia on any such engagement (subject to
any obligations of confidence applying to those discussions).

Overlapping interests must be addressed to the satisfaction of the Crown before the
Crown makes an offer, any agreement is initialled by the parties, and the agreement is
presented for ratification to the hap to ratify the redress.

If there is no prospect of agreement between Te Rinanga o Ngati Réhia and groups
with overlapping interests about how to address overlapping interests within
reasonable timeframes, the Crown may have to decide whether or in what form to make
an offer of redress.

Communication

The parties agree Te Rananga o Ngati Réhia, with assistance from the Crown if
needed, will keep the hapi to receive the redress as part of the settlement of their
historical claims informed on the progress of the engagement, and provide
opportunities for hapl to provide feedback on the engagement.

Every two months, Te Rinanga o Ngati Réhia will provide the Crown with a report on
its communication with the hap( to receive the redress as part of the settlement of their
historical claims and any feedback received. The Crown will advise Te Rananga o Ngati
Réhia of any correspondence it receives about this engagement (subject to any
obligations of confidence applying to such correspondence).
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16.3

17
17.1

18
18.1

19
19.1

19.2

19.3

Throughout the engagement, the parties will each ensure regular and appropriate
consultation procedures with the hap to receive the redress as part of the settlement
of their historical claims.

Not bound until final agreement signed

The parties acknowledge that this document does not bind either party to reach an
agreement and that any agreement reached in engagement discussions is confidential,
without prejudice and will not be binding until the agreement is ratified and signed in
accordance with the process set out above in clause 14.6.

Claimant funding

The parties acknowledge that the Crown will make a contribution to the engagement
costs of Te Rinanga o Ngati Réhia. This contribution will be paid in accordance with
the process and terms set out in Schedule Six.

Procedural matters

The parties agree:

Engagement without prejudice

19.2.1 Engagement will be on a "without prejudice" basis.
Confidentiality

19.3.1  Engagement will ordinarily be conducted in private and the content of any
engagement or agreement will remain confidential unless:

(a) the parties agree otherwise (such as when consultation with third
parties is necessary); or

(b) either party is required to release information pursuant to a legal
requirement (such as where the Crown is obliged to release information
under the Official Information Act 1982).

19.3.2 The parties agree to make media statements only when mutually agreed,
excluding Ministerial media statements.

19.3.3 The parties may agree to extend their confidential engagement to include
other interested groups. For example, the Crown and Te Rinanga o Ngati
Réhia may agree to include one or more groups with overlapping interests in
the engagement to address overlapping interests and any aspirations for
joint/shared redress sought by Te Rinanga o Ngati Réhia and groups with
overlapping interests (extended engagement).

(a) The extended engagement can apply to some or all the issues in the
engagement; and
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(b) other groups with overlapping interests included in the extended
engagement will be expected to comply with the same obligations of
confidence.

19.4 Communication and meeting

19.4.1 To ensure regular and appropriate internal communication procedures
through the engagement, in addition to the terms for communication set out
in Clause 16 above, the parties agree to make themselves available for
meetings in person, by teleconference or by video conference as agreed.

19.5 Legal proceedings

19.5.1 During engagement neither party will pursue any legal proceedings relating
to Kororipo Pa Historic Reserve.

19.5.2 If any party does initiate legal proceedings relating to Kororipo Pa Historic
Reserve, the other party may withdraw from engagement.

Signed this ﬁ'day of .K&W\/U?\ 2023

For and on behalf of the Crown: =

Minister for Treaty of Waitangi Negotiations






behalf of Te Riinanga o Ngati Réhia:

Kipa Munro

Mt s

A e A

Nora Rameka

\/f A (\/KY‘Q

Waitai Tua

Whati Rameka

/ )

Brian O Shea
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SCHEDULES

Schedule One: Definitions

Crown — means the Crown as defined by section 2(1) of the Public Finance Act 1989.

Hongi Hika Recreation Reserve — means the parcels outlined in blue depicted in
Schedule Two on the third map.

Kerikeri Basin Recreation Reserve — means the parcels outlined in brown depicted in
Schedule Two on the third map.

Kororipo Pa Historic Reserve — means 1.8838 hectares, approximately, being Part Lot
1 DP 44183 (subject to survey) and as depicted in Schedule Two on the first map.

Ngati Réhia — means the hapl Ngati Réhia who reside within the rohe o Te Takutai Moana
and who set out their pepeha at Schedule Three.

. Te Takutai Moana hapiu — means Ngati Réhia, Te Ngare Hauata, Te Matarahurahu,

Ngare Raumati, Ngati Kawa, Ngati Kuta, Ngati Manu, Ngati Pare, Ngati Rahiri, Ngati Tipa,
Ngati Torehina, Patukeha, and Te Kapotai.

. Te Riinanga o Ngati Réhia — means the trust known by that name and established by a
trust deed dated 26 March 2002 and signed by Remarie Kapa (Kerikeri, Retired);
Tuhakaririka Richard Parangi (Whangarei, Public Servant); Nora Rameka (Takou Bay,
Self-employed); Ngawati Heihei (Kerikeri, Farmhand); Whakaaropai Rihari (Kerikeri,
Retired); and Wiremu Heihei (Kerikeri, Student). A copy of the trust deed is included at
Schedule Five.
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Schedule Two: Maps of Kororipo Pa Historic Reserve, and
Hongi Hika and Kerikeri Basin Recreation Reserves

Map showing the location of Kororipo Pa Historic Reserve
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Map showing the location of Kororipo Pa Historic Reserve, and Hongi Hika and Kerikeri
Basin Recreation Reserves.

Kerikeri Basin Recreation
Reserve

Concession lease area for |
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i Hongi Hika Recreation
Reserve
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Schedule Three: Ngati Rehia Pepeha

Ko Tokerau te tdtei ki te taha hauraro o te paaha
Ko Rakaumangamanga ki te Rawhiti.
E rere atu nei Te Kerei Mangonui, te Awa o Nga Rangatira
Titiro whakararo ki Orongo, ki Takou awa
Te wahi i mataaraaratia ai e Puhi
Te waka tlpuna o Mataatua e moe mai ra
Whiti whaka-te-uru ki te ngaherehere nui o Te Puketi
Pohutu noa atu ki te moana o Omapere
Awhiowhio te rangi ki runga Whakataha Maunga
Kei raro te Awa o Waitangi
Ka hirere ki Pokaka
Totika ki te whatumanawa o Ipipiri
Ko Ngati Réhia te hapa
Ko Ngapuhi te iwi
Ko Whitiora, ko Hiruharama Hou, ko Takou nga marae

Tihewa mauri ora, ki te wheiao, ki te ao marama
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Schedule Four: Crown Letter to Te Riinanga o Ngati Réhia

Hon Andrew Little R

ey
(ARREIN il XA
i e .
10 August 2022
Kipa Munro
Chairman

Te Rinanga o Ngati Réhia
By email: kipa@naatirehiaconz

Téna koe
Invitation to explore the potential transfer of Kororipo Pa Historic Reserve

It was great to see you on Saturday 16 July and | wish to thank you again for the welcome and
manakitanga you gave to me and my officials.

When we met in August 2020, Te RGnanga o Ngati Réhia requested the Crown returm Kororipo
Pa to Ngati Réhia as a gesture of goodwill. You have continued to raise this with my Chief

Crown Negotiator and officials, and have indicated any return would be for the intended benefit
of nga hapd o Ngapuhi.

The Minister of Conservation, the Minister for Maori Development and | would like to invite Te
Rinanga o Ngati Réhia to enter engagement to explore the potential on-account transfer of
Kororipo P3 Historic Reserve. While the Crown does not consider Te Ridnanga o Ngati Réhia
to be a mandated entity for the purpose of Treaty seftlement negotiations, we are willing to

engage with you on this.
Some of the matters that will need to be considered in initial discussions include:

how overlapping interests will be addressed to the Crown’s satisfaction;

the process for ratifying any agreement reached over this property;,

the need for any transfer to be to a suitably representative and accountable entity; and
how any transfer will he treated as on-account redress.

While engagement on this issue takes place, we would like you to continue working with other
Te Péwhairangi hapd on a mandate proposal and during subsequent steps in the Treaty
settlement process.

Please note any agreement reached regarding the potential transfer of Kororipo Pa Historic
Reserve will need prior Cahinet agreement and will need to be consistent with the Crown policy
on the use of public conservation land in Treaty settliements, including the ongoing protection
of conservation values (including public access) and protection of third-party rights. Legislation
will also be required to transfer the property.

Officials are also available to hegin discussions on your aspirations for changes in
administration and management of other public conservation land in Kerikeri, in particular the
Kerikeri Basin Recreation Reserve and the Hongi Hika Recreation Reserve. However, any
changes will need to be a part of negotiations towards the settlement of historical Treaty claims
and will not he agreed prior.

Parliamont Buildings, Walingron 560,

Privato Bag 1204

S04 BITATOT | alittheguivistes govt vz | baelive povt nz







If you wish to explore the transfer of Kororipo Pa Historic Reserve, my officials will arrange to
meet with you. We look forward to seeing where this process takes your ropd, the wider Te
Péwhairangi hapd and others with interests in Kororipo Pa Historic Reserve.

Naku noa, na

‘\ { y

| ¥ |(| OSSN

Hon Andrew Little
Minister for Treaty of Waitangi Negotiations

Cc. Hon Poto Williams, Minister of Conservation (p.williams@ministers.govt.nz)
Hon Willie Jackson, Minister for Maori Development (w.iackson@ministers.govt.nz)
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Schedule Five: Te Riinanga o Ngati Réhia Trust Deed

AT

*100413102894

| ';)C)?JC\\%

IN THEMATTER of the Chartable Trusts Act
1957

AND

IN THEMATTER TE RUNANGA O NGATI REHIA
TRUST

APPLICATION FOR INCORPORATION OF TRUSTEES AS A BOARD

We, being the Trustees for TERUNANGA O NGATI REHIA TRUST hereby apply

to be incorporated as a Board under the provisions of the Chantable Trust Act 1957
We desire the name of the Board to be TE RUNANGA O NGATI REHIA TRUST
The registered office of the Board 1s 10 be 9 Hobson Avenue, Kenken

This Apphication 15 not made by a Society

The following documents are attached to the Application P# 0'7

1 APR 2002

(1) Deed of Trust dated the dayof  March 2002

(1) Peclaraton pursuant to Section 10 of the Charilable Trusts Act 1957

DATED ths 5’7672’/ day of /ﬁﬂ/&%\/ 2002

[R[-ARRR P

NATION® 5 " 3CEaain
CEI® ﬁc SRSING

0S APR 2032

RE "SIVED
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Name, Description And Signature of Subscriber Wuness's Signature
Address of Subscriber Qccupation & Address

S fl b

Remanie Kapa ) .
Main Road /g fgd/»‘i/ Cerot, AT ﬁ'Mmum

Te T 1S Rugu b S
Kerrken Pz
Retired ( ) ;

i WL/LA/\/\]
Rm%]&hakdrlrlkf arang!
24 Ranfurly Street EGA?;“;:S:C;?:OCOUTTS
Kamo HOMSON WiLSon
Whangares OLICITORS WHANgARE)

Public Servant

Nora Tawhy Ramcka
1 Beach Road

Takou Bay :’z:YNE MICHAEL o
Narthland SAL EXECUTIVE 7o

THO
Self-employed sop MSON wiison
) ICITORS WHANGARE

T
N QW?Iemm /éﬂaé\ 114 —-"{)|
Main Road
TeTn ; .
Kertken
Farmhand

Waitar Tua (:ﬁ.@éu’,)
24 Tarawre Crescent - .
Whangarel ) f"‘f‘i 5

| ecturer / /ffea,&-'{ I ; zx7 .
WhakaampaLW R4 “‘\Q!‘I

JCHNTREVOR MARKS

Main Road / SN
Te T YA gt"“’* OMAN/ﬂlN"“"
Kerikert A IS Rusn S
R(ﬂllf\id FA M\‘B‘L
Av-ce A
Wirermu IHesher ,j/{" "
Main Road A @Q}_ VA .
Te”lll'1n - /&J . /—& /\] 2L
Kerikert et OFEMT-’slﬁ’KN%R
Student <
14 KinSm ST
PARELL
Awngpindd,
B0 12
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INTHE MATTER  of the Chantable Trusts Act
1957

15 EYI)

INTHE MATTER  of  TE . RUNANGA O
NGATL _REH!IA TRUST

l. NORA TAWHI RAMEKA of Takou Bay, Northland, New Zealand 5 OLEMNLY AND
SINCERELY DECLARE  as follows

1. 1 am one of the Trustees of the above Trust

2 _ANNEXED hereto and marked with the letter "A™ 15 a copy of the Deed of Trust of
the Trust which sets out the Trusts upon which the Trustees hold any property for the Trust

There are no ather documents other than this Trust Deed

3 THE Apphcation for Incorporation is made i ferms of a resolution passed by a

majority of the Trustees at a mecting beld on the 13" dlay January 2001

AND 1 MAKE this solemn declaration conscientiously believing the same to be true and by

virtue of the Qaths and Declarations Act 1957

DECLARED at Whangaret }
s F6 %N nr%”f’f’zooz )

— ' gy
Mg

\

in the presence o
_r"-"

—_—

Ry
th Court of New Zealand

DHZNATRY
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DEED OF TRUST

Contents

1 Name

2 Office

3 Purposes

4 Tangata whenua

5 Structure of the trust

6 Members of the Board

7 Proceadings of the Board
8 Powers

Y Income, benefit or advantage to be apphed to charitable purposes
10 Accounts

11 Power to delegate

12 Common seal

13 Memberstup of the trust
14 Subscription

15 Resignation of members of the trust
16 Expulsion of members of the trust
17 Annual general meeting

18 Special general meeting

19 Pracedure for general meeting

20 Alteration of deed

21 Trust contracts

22 Disposition of surplus assets

THIS DEED 15 made the »267Y day of March 2002
PARTIES

Remane I\dpd Main Road, Te Tu R D 1, Kerikers, Retired, Richasd
'IUWhi]kﬂllﬂkd,ﬁ‘drangl 24 Ranfurly Street, Kamo, Whangare1, Public Servant,
Noga 1 'Idwhal Rameka, 1 Beach Road, Takou Bay, Northland, Self-employed,

llelhel Main Road, Te Tu, R D 1, Kertkert, Farmhand, Waitar Tua, 24
'l'aralre Crescent, Whangares, |.ecturer, Whakaaropar Rihan, Whangaere Bay,
Purerua, Kenken, Retired and Wiremu Hethes, Main Road, Te T, Keriken,
Student

BOTTEZ45 us 21 21 March 2002 Wﬂl 3 ) -3
= . ; //
; \/[ o
. 4







BACKGROUND

A The parties to thus deed wish to establish a chantable trust in New Zealand
("the trust”) for the objects described 1n clause 3 of this deed and to give effect

to such desire are at the same tume giving to the Board the sum of ten dollars
($10 00)

B The parties have agreed to enter mto this deed specifying the purposes of the
trust and providing for its control and government

THIS DEED WITNESSES

[

3.1

6.1

6.2

Name
The name of the trust shall be the “Te Runanga O Ngat) Rehra Trust”

Office
The office of the trust shall be at 9 Hobson Avenue, Kenken or al such other place as
the Board of Trustees may from time to time determne

Purposes

The purposes of the trust which are restricted wholly to within Aoteaoroa, New
Zealand are as follows

(a) the promotion of health, and

(b) the alleviation of poverty, and

{c) the promotion of education and vocational traiming, and

(d) the promotion development and support of employment opportumties, and

(e) other purposes charitable at law which will benefit Maon generally or the
wider community

Tangata whenua
In attaimng its purposes the trust shall recogmse the views and expectations of tangata
whenua

Structure of the trust
The trust shall be adminstered by a Board of Trustees ("the Board™) who shall be
accountable to, and elected by, members of the trust

Members of the Board

Numbers
The Board shall consist of not less than 4 nor more than 7 members

Membership of Board
The signatories 1o this deed shall be the first Bourd and subsequently the Board shall
be clected at each annual general meeting of the trust

i X <] 0 é%) A
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Retwrement of Board

(a)

{b)

(d)

(e

One-thied of the wutial members of the Board (“the imtial members") shatl
retire at the annual general meeting of the members held in 2004 Thereafter,
one-third of the imtial members shall retire at the annual general meeting held
in each of the following two years,

In subsequent years one-third of the members of the Board being those having
longest held office {the term of office shall for this purpose be calculated from
the date thal such person was clected to the Board) shall retire at each annual
general meeting,

For the purposes of clauses 6 3(a) and (b} where the number of the members of
the Board 15 not three or a multiple of three one-third of the members of the
Board shall be deemed (o be one-third of the next highest number that 1s a
multiple of three,

If the Board acting in accordance with the provisions of clauses 6 3 (a), (b) and
(c) 1s unable to determuine who of their number should retire then the same

shall be determuined by ballot conducted by the Board

Retiring members of the Board may offer themselves for reappomtment

Nomnation to Board

Nomination for a position on the Board shall be by way of nouce of normnation in
writing endorsed with the consent of the nominee and given to the Secretary not less
than twenty-four hours before the time fixed for the annual general meeting 1f there
are insufficient nominations to fill the vacant positions on the Board, oral nominations
may be recerved at the annual general meeting provided that no member shall be
elected who has not consented to being nominated

Vacancies

Subject to clause 6 1, the Board shall have the power to co-opt further members on the
Board and to fill any casual vacancy on the Board untl the next annual general
meeting

Name of board
The name of the Board shall be the “Runanga O Ngati Rehia Trust Board"

Proceedings of the Board

Meetings

The Board shall meet at such times and places as 1t determines, and shall elect a
chairperson from amongst its members at 11s first meeting and at every subsequent
annual general meeting

Officers

The Board shall appoint the officers of secretary and treasurer These offices may be

combined The secretary and treasurer need not be members of the Board

N o0, ﬁl#rl/%,( /{@c;‘
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7.3

7.4

7.5

76

8.1

Chairperson

The charperson shall preside at all meeungs of the Board at which she or he s
present In the absence of the chairperson from any meeting, the members presenl
shall appomnt one of therr number ta preside at that meeting

Quorum
At any meeting of the Board a majority of members of the Board shall form a quorum,
and no business shall be transacted unless a quorum s present

Voting

All questions before the Board shall be decided by consensus However, where a
consensus decision cannot be reached on a question, 1t shall, unless otherwise
specified in tis deed, be pul as a motion 1o be decided by a majonty of votes If the
voling 1s ted, the motion shall be lost

Minutes
The secretary shall keep minutes of all Board meetings which shall be avalable for
mspection by Board members at reasonable tmes

Powers

Genceral ard specific powers

In addition to the powers implied by the general law of New Zealand or contawned n
the Trustee Act 1956, the powers which the Board may exercise in order to carry out
its charitable objects are as follows

{a) to use the funds of the trust as the Board thinks reasonable and proper in
payment of the costs and expenses of the trust, including the employment of
professional advisers, agents, officers and staff, and

(bl to purchase, take on lease or in exchange or hure or otherwise acquire any land
or personal property and any nghts or privileges which the Board deems
reasonable and proper for the purpose of attaiming the objects of the trust, and
to sell, exchange, bail or lease, with or without option of purchase, or 1n any
manner dispose of any such property, nights or privileges as aforesard, and

(c) {0 carry on any business and for that purpose to incorporale a hmited habihity
company and to hold shares i any such company or (o promote form acquire
and undertake any other business enterprise whether alone or together with
any other person or persons whether by way of partnership, unton of nterest,
co-operation, joint venture or otherwise

{d) 1o invest surplus funds 10 any way permitted by law for the investment of trust
funds and upon such terms as the Board deems reasonable and proper, and

{c) to borrow or raise money from wme to bme, with or without security, and
upon such terms as (o priority and otherwise as the Board deems reasonable
and proper, and

(f) to expend the funds of the trust towards the attainment of the purposes of the
trust 10 such manner as the Board deems reasonable and proper by way of
trustee snvestment, grant award of bursary or scholarship or otherwise

provided however that such purposes are exclusively of a charitable nature and/”
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9.1

9.2

9.3

DO 11245 a5 ot 21 March 2002

that any beneficiary/recipient 1s in need otherwase than when such payment 15
made in rehef of poverly

Incorporation
The Board 1s empowered to seek incorporation 1 accordance with the provisions of
the Charnable Trusts Act 1957

Employment
Under clause 8 1(a) the Board may employ as agents, officers and staff, persons who
are members of the Board

Income, henefit or advantage to be applied to charitable purposes

Apphcation
Any income, benefit or advantage shall be apphed to the chantable purposes of the
trust

No private pecuniary profit

(a) No private pecunary profit shall be made by any person from the trust, except
that

(1) any trustee or member of the Board or employee may receive full
rexmbursement for all expenses properly incurred by that person in
connectton with the affairs of the trust, and

(1) the Board may pay reasonable and property remuneration to any officer
or servant of the trust (whether a trustee or not) in return for services
actually rendered to the trust, and

() any member of the Board may be paid all usual professional business
or trade charges for services rendered, ime expended and all acts done
by that member or by any firm or entity of which that member 15 a
member, employee or associate m connection with the affars of the
trust, and

() any member of the Board may retain any remuneration properly
pavable to that member by any other company or undertaking with
which the trust may be uy anyway concerned or involved or m respecet
of which that member has acted 1 any capacity whatever,
notwithstanding that the member's connection with that company or
vndertaking 15 1n any way attributable to that member's connection
with the trust

Influence

No member of the trust or person assoctated with a member of the trust shall
participate o, or matenally influence, any decision made by the trust in respect of the
paymenl to or on behalf of that member or associated person of any income, benefit or
advantage whatsoever, except where that income, benefit or advantage 18 derived
from

(a) professional services (o the trust rendered in the course of business charged at
no greater rate than current market rates, or
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9.4

9.6

10

10.1

11

11.1

1.3

11.4

(h) interest on money lent al no greater rale than current market rates

Reasonableness required

Any such income or expenses of remuneration or professional, business or (rade
charges for services rendered, time expended or acts done paid shall be reasonable and
relative to that which would be paid in an arms length transaction (being open markel
value)

Conflict of interest

Any Trustee or member of the Board who 1s or may be 1o any other capacity whatever
mterested or concerned directly or indirectly in any property or undertaking in which
the Trust 1s or may be i any way concerned or imvolved shall disclose the nature and
extent of his interest to the other Trustees or members of the Board, and shall not take
any part whatever in any deliberations of the Board concerning any matter i which he
1s or may be interested other than as a Trustee of the Trust

Entrenchment
The provisions and effect of this clause shall not be removed from this document and
shall be included and implied into any document replacing this document

Accounts

True and fair accounts
‘e Board shall keep true and fawr accounts of all money received and expended

Audit

The Bourd shall, as soon as practicable after the end of every financial year of the
Board, cause the accounts of the Board for that financial year to be audited by an
accountant appoanted by the Board for that purpose and the Board shall present the
audhted accounts to the annual general meeting of the trust together with an estumate
of ncome and expenditure for the current year

Power to delegate

Power (o delegate

The Board may, from tme to tme, appomnt any comnittee and may delegate, i
writing, any of s powers and duties to any such committee or (0 any person, and the
commuttee or person as the case may be, may without confirmation by the Board
exercise or perform the delegated powers or duties i hke manner and with the same
effect as the Board could nsell have exercised or performed them

Delegate bound
Any commttee or person to whom the Board has delegated powers or duties shall be
bound by the charitable terms of the trust

Delegation revocable
Lvery such delegation shall be revocable at will, and no such delegation shall prevent
the exercise of any power or the performance of any duty by the Board

Declegate need not be board member
[t shall not be necessary that any person who 1s appointed to be a member of any such
committee, or to whom any such delegation 1s made, be a member of the Board
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Common seal

The Board shall have a common seal which shall be kept in the custody of the
secretary, or such other officer as shall he appointed by the Board, and shall be used
only by authonity of the trustees previously given at a meeting of the Board o any
document requinng execution by the trustees Each such use of the seal shail be
performed 10 the presence of, and accompamed by the signatures of, at least (wo
trustecs and shall be sufficient evidence of the authority to use such scal No person
dealing with the trustees shall be mnterested or concerned (o see or enquire as to the
authority under which any document 1s sealed and in whose presence 1t was sealed

Membership of the trust

Any persan who, or any group or organisation, mcluding any farmly group which,
agrees with the purposes of the trust may, subject (o the Board's approval, become a
member of the trust by application in wnting and upon payment of a subscription (1f
any)

Subscription
The Board may require members of the trust to pay a subscription of such amount or
amounts as may from tme to ttme be fixed by resolution in general meeting

Resignation of members of the trust

Resignation by notice

Any member of the trust may resign membership at any time by giving to the
secretary notice 1n writng to that effect and such notice, unless otherwise expressed,
shall take effectimmediately

Resignation deemed
Any member who fails to pay the annual subscription on or before the expiration of
twelve months after it has become due shall be deemed 1o have resigned membersinp

Expulsion of members of the trust

Notice of complaint

Any person may make a complaint to the Board that the conduct of a member of the
trust 15 or has heen injurious 1o the character of the trust Every such complaint shall
be in wnting and addressed to the secretary

Meeting

If the Board consuders that there 1s sufficient substance in the complaint, it may invite
the member 1o attend a meeting of the Board and 1o offer a written or oral explanation
of the member's conduct

Notice of meeting
The Board shall give the member at least fourteen days wiitten notice of the meeting

The nothce shall

{a) sufficsently nform the member of the complaint so that the member can offer
an explanation of the member's conduct, and

(b) mform the member that, if the Board 15 not sanishied with the member's
explanation, the Board may expel the member from the trust
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16.4

16.5

17.1

17 2

18

181

18.2

183

19

Board may expel
If, in the meenng, the Board decides 1o expel the member from the trust, the member
shall cease to be a member of the trust

Appeal

A member cxpelled by the Board may, within 14 days, give wnllen notiee of appeal to
the secretary The sccretary shall then call a special general meeting to take place
within 21 days of receipt of the notice of appeal 1f that meeung passes a resolution
rescinding the expulsion, the member shall be reinstated immediately

Annual general meeting

Time and place of meeting
The annual general meetng of the trust shall be held each year no later that five
months after the balance date for the accounts of the trust at such place, date and time
as the Board shall deterrmine

Business of meeting
‘The annual general meeting shall carry out the following busmess

{a) receive the minutes of the previous annual general meeting and of any other
special gencral meeting held since the last annual general meeting, and

(h) receve the trust's statement of accounts for the preceding year and an estimale
of income and expenditure for the current year, and

{c) recelve reports from the Board and its committees, and

{d) subject to clause 5, elect members of the Board, and

{e) fix the annual subscription (1f any), and

(n consider and decade any other matier which may properly be brought before

the meeting
Special general meeting

Seeretary may call meeting

A special general meeting of the board shall be called by the secretary on receipt of a
request in writing for such a meeting stating the reason for having the meeting and
signed by not less than fifteen members of the trust

Meeting for appeal against expulsion
Subject to the provisions of clause 15 a special general meeting of the Board shall be
called by the secretary for the purpose of hearing an appeal from an expelled member

Notice of meeting

The prescribed notice calling a special general meeting shall state, in general terms,
the business for which the meeting 15 called and al that meeting only the business so
stated shall be discussed

Procedure for general mecting
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Definition
In these rules the term "general meeting" includes both an annual general mecting and
a special general meeting

Notice of meeting

Fourleen days written notice of each general meeting shall be given to all members of
the trust ‘This notice shall state that the meeung 15 the annual general meeung or 4
special general meeting as the case may be and shall specify the place, date and time
at which the meeting 1s to be held

Quorum

‘Ten members of the trust personally present or thurty per cent of the members,
whichever 15 the less, shall constitute a quorum for a general meeting A member that
15 4 group or orgamsation shall be deemed to be personally present if it 1s represented
at the meeting by ats duly appointed nominee

Chairperson
The chairperson of the board or the chairperson's nominee shall chair each general
meetng

Votimg

1951 All questions at a general meeting shall be decided by consensus However, if
a consensus decision cannot be reached on any question, 1t shall, subject to clause 19,
be put as a motion to be decided by a majonty of votes

19 5 2 Each member shall have only one vote
195 3 Voung shall be by show of hands
195 4 If the vating 15 tied, the motion shall be lost

Alteration of deed

This deed may be altered, added to, rescinded or otherwise amended by a resolution
passed by o two therds majority at a general meeting, provided that no such
amendment shall

(o) detract from the exclusively charitable nature of the lrust or result in the
distribution of 1ts assets an winding up or dissolubion for any purpose that 1s
not exclusively charitable, or

(b} be made to clauses 9 or 22 unless 1t s first approved in wniting by the
Department of Inland Revenue

Trust contracts
Contracts on behalf of the trust may be made as follows

(a) A contract which if made by private persons would be by law required to be
by deed may be made on behalf of the trust by wnung under the common seal
of the trust attested as referred to in clause 12 of this deed

(h) A contract whichif made between private persons would be by law required o
he i wnting, signed by the parties to be charged, may be made on behalf of
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IN WITNESS this ﬂeé 15 ¢

SIGNED z@]ane Kapa
&

n the pres
Witness

Signature

the Board in wrnting signed by any person acting under 11s authority, express
or implied

(c) A contract which 1if made between private persons would by law be valid
although made verbally only, and not reduced into wrniting, may bhe made
verbally on behalf of the Board by any person acting under its authority,
express or imphied

PROVIDED HOWEVER, that no suuhi contract shall be entered into by any person
on behalf of the trust except with the authonty of a resolution passed by the trust at a
properly constituted meeting

Disposition of surplus assets

If, either on the winding up, farlure or dissolution of the trust, or in the case of the
Board having incorporated 1n accordance with the provisions of the Charitable Trusts
Act 1957 (or of other act passed in substitution for the same) on the hquidation of the
Board or on its dissolution by the Registrar, there remains after payment of all of the
trust debts and habilities any properly or assets whatsoever, they shall be given or
transferred 10 trustees for carryimng out exclusively chartable purposes within New
Zealand similar to those set out m this deed or be apphed for such exclusively
charitable purposes within New Zealand as the Board may, by resolution, deterrmine
at, before, or dunng the winding up, failure, digsolution or liquidation If the Board s
unable 1o make such decision, such property shall be disposed of in accordance with
the directions of a Judge of the High Court pursuant to section 27 of the Charitable
Trusts Act 1957 an the apphication of any member of the Board

' execuied

! /Qz/rba/zw_ /dai/,z/
ce of ) ! )
o L.

oyl (
= o

Oceupation /é’ ard ragl e
Address ( /.jhu;/ /éz,/

Witness

Signature
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) = -
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WAYNE MICHAEL coutrg
LEGAL EXECUTIVE To

Occupation THEMSON WILEGN

SOLICITORS WHANGARES

Address
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SIGNED by Nora Tawhi Rameka
in the presence of

Witness
0 oo

\Zi?w [z

/g f‘i‘.a&/w)g ﬁd

Signature

Oceupatian

Address
Neowiedy
SIGNED by \&Fmer Hethel ) %\Q
1in the presence of )
Witness

Signature
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Ko b
SIGNED by Wadai Tua

(%ﬂ )
1in the presence of < )

£)¢ T
b

& Fadinon Kol

\Z/wamaﬂ' AR 7.

Occupation

Address

Witness
Signature
Occupation

Address
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SIGNED by Whakuaropat Rihare

)
in the presence of )/%57 '{4_“44/? £ . Tr Q P

P

e

Witness

Signature f} C @«w

Occupation  JERuigfe”

16 Paden 0a Ko/
7{,//6/&«(71 A€ 7

Address

i / / .
Jh A

SIGNED by Wiremu Heihe ) ,l) VL
by Wiremu Heihel | (é/f’a /{Aﬂ,ﬁl—

in the presence of

" e dos

Signature
Occupation L%’W'
Address ILs /j QL;U\,O(; /&/
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Schedule Six: Contribution to Funding

The parties acknowledge the Crown will contribute $85,000 to the engagement costs of
Te RdOnanga o Ngati Réhia. This contribution will be paid in instalments for the
achievement of specified milestones in the engagement process as set out in clause 3 of
this schedule.

Te ROnanga of Ngati Réhia will adhere to Te Arawhiti — the Office for Maori Crown
Relations’ claimant funding policy guidelines. In particular, before each instalment of
claimant funding is approved, Te Rinanga of Ngati Réhia will provide the Crown with
invoices that demonstrate that the previous instalment of claimant funding was applied to
the permitted engagement expenses set out in clause 4 of this schedule.

This contribution is to cover costs associated with entering Terms of Engagement,
engagement with hapi (including overlapping interests engagement), engagement with
the Crown on the terms of any agreement, establishing a governance entity, and
ratification processes. This may include the following activities:

a. legal and other technical advice;

b. travel and meetings;
c. facilitation and consultation; and

d. project management and administration costs.

4. Te Arawhiti will pay the contribution in three instalments:

a. $51,000.00 on signing of terms of engagement between the Crown and Te
Ridnanga o Ngati Réhia to enable engagement with hapi;

b. $25,500.00 on initialling an agreement reached regarding the potential transfer of
Kororipo Pa Historic Reserve; and

c. $8,500.00 upon signing a deed of transfer of Kororipo Pa Historic Reserve.
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