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Intentions
Framework

Our Vision
Honour te Tiriti o Waitangi / the Treaty of Waitangi
Our Values .y
. . . Atawhaitia
Mahi tahi Pono ki te kaupapa : .
: : With humility and
Working together In good faith o
authenticity
Objective - . . . . . .
Whakaora: Restore Maori - Crown relationships by settling historical
claims and recognising Maori rights and interests
Outcomes : - _ _ :
Complete historical Treaty settlements rI\DAetermlne Maori rights and interests in Takutai
oana
Four-year ¢ Recognise mandate of groups ¢ Advance groups to determinations
Priorities e Complete Treaty settlements with willing groups ¢ Reset takutai moana framework
e Fulfill settlement date commitments e Manage an affordable and sustainable financial
assistance scheme
Performance e Percentage of completed settlements ¢ Percentage of completed determinations
Indicators « Total settlement milestones / Total outstanding o Total determination milestones / Total
settlement milestones outstanding determination milestones
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