
 

P +64 4 494 9800 E contactus@whakatau.govt.nz w Whakatau.govt.nz 

4 June 2026         REF: OIA 88520 
 

 
Tēnā koe  
 
Request for Official Information: Whanganui Land Settlement ratification (Te Arawhiti) 

Thank you for your correspondence of 6 May 2026 requesting the information indicated in the 
table below under the Official Information Act 1982 (OIA).  

A response to your request is set out below. 

1. Advice to the Minister for 
Treaty Negotiations 

Please refer to document #47 of the attached release. 

2. Red Book compliance The ratification strategy was assessed as compliant with 
the Red Book. Refer to documents #43A and #47 of the 
attached. 

3. NTT register total Refused under s18(g)(i) – this information is not held by the 
department or Minister of the Crown or organisation, and 
the person dealing with the request has no grounds for 
believing that it is held by another department, Minister 
of the Crown or organisation, or by a local authority. 
Please refer to Ngā Tangata Tiaki for this information. 

4. WLSNT voter roll – basic 
information 

Refused under s18(g)(i) – the information is not held by the 
department or Minister of the Crown or organisation, and 
the person dealing with the request has no grounds for 
believing that it is held by another department, Minister 
of the Crown or organisation, or by a local authority. 
Please refer to Whanganui Land Settlement Negotiation 
Trust for this information. 

  

s9(2)(a)
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5. WLSNT voter roll – source 
breakdown 

Refused under s18(g)(i) – the information is not held by the 
department or Minister of the Crown or organisation, and 
the person dealing with the request has no grounds for 
believing that it is held by another department, Minister 
of the Crown or organisation, or by a local authority. 
Please refer to Whanganui Land Settlement Negotiation 
Trust for this information. 

6. WLSNT voter roll – 
written criteria 

Refused under s18(g)(i) – the information is not held by the 
department or Minister of the Crown or organisation, and 
the person dealing with the request has no grounds for 
believing that it is held by another department, Minister 
of the Crown or organisation, or by a local authority. 
Please refer to Whanganui Land Settlement Negotiation 
Trust for this information. 

7. Crown assessment of 
sufficient reach 

Refused under s18(e) – the information does not exist, or 
cannot be found. 

8. NTT adult population 
discrepancy 

Refused under s18(g)(i) – the information is not held by the 
department or Minister of the Crown or organisation, and 
the person dealing with the request has no grounds for 
believing that it is held by another department, Minister 
of the Crown or organisation, or by a local authority.  

However, we consider that the members of Ngā Tangata 
Tiaki are unlikely to be the same as the members of Ngā 
Hapū o Te Iwi o Whanganui as they have different 
definitions for ‘member’ of each group (noting the River 
settlement included other Whanganui groups). Refer 
clauses 12.7 of Whanganui-River-Deed-of-Settlement-
Ruruku-Whakatupua-Te-Mana-o-Te-Iwi-o-Whanganui-5-
Aug-2014.pdf and 11.10 of Nga-Hapu-o-Te-Iwi-o-
Whanganui-Deed-of-Settlement-Version-
2971762087.1.pdf.  

9. Legal advice sought by 
the Crown regarding the 
validity or sufficiency of 
the WLSNT voter roll 

Refused under s18(e) – the information does not exist, or 
cannot be found. 

10. Consideration of pausing 
the process 

Refused under s18(e) – the information does not exist, or 
cannot be found. 

11. Date of mandate 
approval 

Refused under s18(d) – the information is publicly 
available. Refer Te Tari Whakatau - Ngā Hapū o Te Iwi o 
Whanganui – Crown recognition of mandate. 

  



12. Complaints from whānau Please refer to documents numbered 1 – 46 and 48 – 49 as 
attached. 

13. The Tupoho loan Refused under s18(g)(i) – the information is not held by the 
department or Minister of the Crown or organisation, and 
the person dealing with the request has no grounds for 
believing that it is held by another department, Minister 
of the Crown or organisation, or by a local authority. 
Please refer to Whanganui Land Settlement Negotiation 
Trust for this information 

13A. Crown awareness of 
Tupoho governance 
concerns 

Refused under s18(e) – the information does not exist, or 
cannot be found. 

14. Observer reports or notes 
from ratification hui that 
were provided to Te 
Arawhiti by Te Puni 
Kōkiri. 

Under s14, this request has been transferred to Te Puni 
Kōkiri for response. 

15. Confirmation in writing whether Te Arawhiti [Te Tari Whakatau] conducted any of the 
following: 

 Any independent 
verification of the voting 
roll before accepting the 
ratification result 

Refused under s18(e) – the information does not exist, or 
cannot be found. 

 Any analysis of whether 
the 25% turnout met Red 
Book standards for a valid 
mandate 

Refer to requests 1 and 2 above. 

 Any investigation into 
complaints about the 
ratification process 

Refused under s18(e) – the information does not exist, or 
cannot be found. 

 Any assessment of 
whether governance 
concerns regarding 
Tupoho Trust Group 
entities affected the 
suitability of the proposed 
Interim Trustees 

Refused under s18(e) – the information does not exist, or 
cannot be found. 

 

I am satisfied that there are no other public interests’ considerations that render it desirable to 
make the information withheld under section 9 of the OIA available. 



When Te Tari Whakatau acknowledged receipt of your OIA request, we advised we may 
proactively release your OIA response on our website. 

After considering our response to your request, we can advise that it will be published no 
earlier than 20 working days from the date of this letter at www.whakatau.govt.nz. Your 
personal and other identifying information will be removed.  

If you have any concerns about the information in this response being published on our 
website, please contact us by emailing officialcorrespondence@whakatau.govt.nz by 5.00pm 
on 18 June. 

You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about this process is available at www.ombudsman.parliament.nz or phone 0800 
802 602. 

Nāku noa, nā  
 

 

Fern Hyett 
Director 
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Reasons for withholding under section 9 of the Official Information Act 1982i 
s 9(2)(a) – protect the privacy of natural persons, including the deceased. s 9(2)(f) – maintain the constitutional conventions which protect: 

(i) – communications by or with the Sovereign or their representative; or 
(ii) – collective and individual ministerial responsibility; or 
(iii) – the political neutrality of officials; or 
(iv) – the confidentiality of advice tendered by Ministers and Crown officials. 

s 9(2)(g) – maintain the effective conduct of public affairs through: 
(i) – the free and frank expression of opinions; 
(ii) – the protection from improper pressure or harassment. 

s 9(2)(h) – maintain legal professional privilege. 
s 9(2)(i) – enable the Crown holding the information to carry out commercial 
activities. 
s 9(2)(j) – negotiations sensitive. 
s 9(2)(k) – prevent the disclosure of information for improper gain or advantage. 

s 9(2)(b) – protect information that would:  
(i) – disclose a trade secret; 
(ii) – unreasonably prejudice commercial position of subject. 

s 9(2)(ba) – protect information where making it available would: 
(i) – prejudice the supply of similar information; or 
(ii) – likely otherwise damage the public interest. 

s 9(2)(c) – prejudice to measures protecting health or safety of the public.  

s 9(2)(d) – prejudice to substantial economic interests of New Zealand. 

s 9(2)(e) – prejudice to measures that prevent or mitigate material loss to members 
of the public. 

Reasons for refusing information under section 18 of the Official Information Act 1982i 
s 18(a) – good reasons by virtue of s 6, 7 or 9 of the Act: 
s 18(b) – the department or Minister or organisation neither confirms nor denies the 
existence or non-existence of the information: 
s 18(c) – making the information available would –  

(i) – be contrary to a specified enactment; or 
(ii) – constitute contempt of court or the House of Representatives: 

s 18(d) – the information is, or will soon be, publicly available: 
s 18(da) – the request is made by a defendant or person acting on behalf of a 
defendant and is –   

(i) – information that could be sought under the Criminal Disclosures Act 
2008; or 

(ii) – information that could be sought under that Act and that has been 
disclosed or withheld under that Act: 

s 18(e) – the information requested does not exist, or cannot be found: 
s 18(f) – the information cannot be made available without substantial collation or 
research: 
s 18(g) – the information is not held by the department or Minister of the Crown or 
organisation, and the person dealing with the request has no grounds for believing 
that it is: 

(i) – held by another department, Minister of the Crown or organisation, or 
by a local authority; or 

(ii) – connected more closely with the functions of another department or 
Minister of the Crown or organisation or local authority: 

s 18(h) – the request is frivolous or vexatious or the information requested is trivial. 

 
 

i Please see the Official Information Act 1982 for full version of sections 9 and 18 of the Act. 



From: Me
To: WLSNT Comms
Cc: contactus@tearawhiti.govt.nz
Subject: Notice of Opposition and Concerns
Date: Wednesday, 23 April 2025 9:13:53 am
Attachments: Notice to Oppose Takapau Whariki Trust PSGE 23.4.25.pdf

Concerns PSGE.pdf

PRIVATE & CONFIDENTIAL

Tena koutou,

We are writing to formally express our concerns regarding the current PSGE
arrangements.

Please find attached our notice of opposition, which outlines the key issues and whakaaro
held by our whanau.

We believe it is vital that any governance structure truly refle ts the will of our people,
honours tikanga, and upholds the principles of collective accountability. Irrespective of the
outcome, this is the standing we would like recorded on your files.

We welcome the opportunity to kōrero further at your convenience.

Ngā mihi nui
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Notice – Opposition to the Ratification of the Whanganui Post-Settlement Governance Entity – 
Takapau Whariki Trust (PSGE) 

23 April 2025 

Tēnā koutou, 

This is a formal Notice on behalf of Rakato hapu, concerning the Crown’s PSGE process for the 
Whanganui Land Settlement. 

We oppose the current or proposed ratification of the Post-Settlement Governance Entity (PSGE) 
structure associated with this settlement process. Our grounds are based on both legal precedent 
and tikanga Māori, and we submit that the PSGE as it stands: 

• Not developed with free, prior, and informed consent of hapū;
• Does not reflect tikanga-based authority structures or collective hapū rangatiratanga;
• Risks undermining our mana motuhake by reducing our identity and decision-making to an

individualised, corporate model.

1. Breach of Treaty Principles

The proposed PSGE structure breaches the following Treaty principles: 

• Tino Rangatiratanga (Article 2 of Te Tiriti o Waitangi): Guarantee  hapū their right to self-
determination over their whenua, taonga, and tikanga. The PSGE diminishes this by
centralising authority in a Crown-aligned entity.

• Partnership: Requires active engagement and good fai h. Hapū have been excluded from
genuine co-design processes

• Active Protection: The Crown is required to active y uphold and protect Māori customs,
structures, and interests, including tikanga-based governance.

2. Exclusionary Natu e of the Registration Model

A critical concern is the exclusive reli nce on registration with Ngā Tāngata Tiaki o Whanganui as the 
primary basis for participation in PSGE decisions. 

Only individuals registered with Ngā Tāngata Tiaki are counted, consulted, or considered in
governance and ratification processes.

• This excludes the majority of hapū and whānau who have chosen not to register for reasons
rooted in pr ncipl  distrust, or allegiance to traditional structures.

• The number of unregistered hapū members and collectives substantially outweighs those
currently on the register — yet they are effectively rendered invisible under this model.

• Thi  practice distorts representation, marginalises tikanga-based voices, and falsely
legitimises PSGE processes as inclusive.

This exclusionary design is incompatible with Te Tiriti o Waitangi, the Crown’s duties under public 
law, and recent Waitangi Tribunal findings. 

1A
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3. Relevant Tribunal Findings 
 

• Wai 2417 (He Whakaputanga me te Tiriti Report): Affirmed that hapū are the principal 
political and cultural units in Māori society and must be the primary voice in governance 
decisions. 

• Wai 898 (Te Paparahi o te Raki Report): Confirmed that Māori did not cede sovereignty; the 
Crown cannot impose unilateral governance over Māori entities. 

• Wai 2200 (Te Rohe Pōtae Report): Found that the Crown breached its obligations by failing 
to protect and include hapū in the governance of their own settlement frameworks. 

 
4. Relevant Case Law 

 
• Ngāti Whātua Ōrākei Trust v Attorney-General [2018] NZSC 84: Affirmed that tikanga Māori 

forms part of the common law of Aotearoa and must be considered n legal decision-making. 
• Trans-Tasman Resources Ltd v Taranaki-Whanganui Conservation Board [2021] NZCA 276: 

Upheld the central role of tikanga in decision-making impacting Māori rights and taonga. 
• Ellis v R [2022] NZSC 114: Reinforced that tikanga must be woven into legal analysis and 

process, not marginalised or overlooked. 
 

5. Contradiction of Te Awa Tupua Act (2017) 
 

The Te Awa Tupua (Whanganui River Claims Settlem nt) A t 2017 recognises the Whanganui River as 
a living entity with its governance structure grounded in tikanga and hapū relationships. Any PSGE 
must honour this framework, not displace it. 
 

6. Governance by Tikanga vs. Corporate PSGE Model 
 

• Tikanga governance upholds whakapapa-based decis on-making, intergenerational 
stewardship, and mana whakahaere. 

• PSGEs prioritise legal comp iance and corporate accountability, often to the Crown — not to 
hapū. 

• The reliance on individualised registration severs collective cultural identity and undermines 
traditional forms of consent and representation. 

 
We Request  
 

1  That Te Arawhiti withhold recognition of any PSGE developed without demonstrable hapū 
consensus and co-design. 

2. That an independent, tikanga-consistent facilitation process be initiated between hapū and 
the Crown to add ess grievances and design an appropriate governance model. 

3. That no settlement decisions proceed until there is clear, documented, and mana-enhancing 
hapū participation in all stages. 
 

We submit this in the spirit of restoration and protection of our rights under Te Tiriti o Waitangi. We 
se k enduring solutions grounded in whakapapa, tikanga, and hapū authority—not temporary 
entities born of state convenience. 
 

 
 
 
 

s9(2)(a)
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From: Illana, Caryl
To: Rupuha Wereta
Cc: OfficialCorrespondence@whakatau.govt.nz
Bcc: Mitchell, James; Wikaira, Rachel; Smits, Victoria; Claudia, Helena; Rick Barker
Subject: RE: Nga Hapu o Whanganui Settlement Deed Request
Date: Wednesday, 7 May 2025 4:59:00 pm
Attachments: image001.jpg

Kia ora John,

Thank you for your email regarding the Ngā Hapū o Te Iwi o Whanganui settlement.

We are unable to release the draft Deed of Settlement for Ngā Hapū o Te Iwi o Whanganui at this
stage of negotiations. This document is currently confidential between the Crown and Whanganui
Land Settlement Negotiation Trust as matters of detail remain to be finalised.

However, the initialled deed and a summary of its contents will be released on o r website and by
Whanganui Land Settlement Negotiation Trust following the initialling of the deed of settlement, as
part of the ratification process.

As for your question on voting, people who do not wish to egister with Whanganui Land Settlement
Negotiation Trust will be able to vote on the settlement and the post-settlement governance entity,
provided they whakapapa to Ngā Hapū o Te Iwi o Whanganui, are 18 years or older  and complete any
other necessary steps such as whakapapa verification. This process will be made clear during
ratification.

I hope this email has provided you with usefu  information fo  your members. I encourage you to
continue engaging with Whanganui Land Settlement Negotiation Trust about the settlement
process.

Ngā mihi,
Caryl

Caryl Illana (pronounced KAH-rill ill-YEAH-nuh)
KAITĀTARI ∙  ANALYST

DDI: 04 918 8780

WEB: https://whakatau.govt.nz

The Office of Treaty Settlements and Takutai Moana:
Te Tari Whakatau
Level 2, Justice Centre, 19 Aitken Street, SX10111, Wellington 6011

My employer supports flexible working.  If I’ve sent this email outside standard business hours, please know that I do not expect
a reply rom you o tside of your own working hours.
Āta whaka rohia a Papatūānuku i mua i tō tānga i tēnei īmēra  Please consider the environment before printing this email

From: Rupuha Wereta <rupuhawereta.inc@gmail.com> 
Sent: Tuesday, May 6, 2025 6:02 PM
To: Illana, Caryl <caryl.illana@tearawhiti.govt.nz>
Subject: Fwd: Nga Hapu o Whanganui Settlement Deed Request

Kia ora Caryl, 
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We are the appointed managers of whenua interests held within the rohe of Whanganui, for
whanau and hapu members registered to Rupuha Wereta Maori Incorporation, bound by Maori
Incorporations Constitution Regulations Act 1994/95 and Te Ture Whenua Maori Act 1993.  
 
We have previously requested the Draft Whanganui Deed of Settlement contract kanohi ki kanohi
at hapu hui held at Nga Tangata Tiaki by the WLSNT Trustees in April 2025 and again via email
however, we have only received the WLSNT Hapu Update and Deeds to the proposed PGSE Trusts
 
To be clear, we are humbly requesting a copy of the Draft Whanganui Deed of Settlement between
the Whanganui Land Settlement Negotiation Trust and the Crown ahead of the Agreement in
Principle and Ratification phase, as we cannot truly make a fully informed decision about what we
are being asked to vote on without the Deed of Settlement
 
We would also like to know whether or not our registered Incorporation members, (who do not
want to register with Whanganui Land Settlement Negotiation Trust) ha e the ability to vote on he
proposed infrastructure and entities that will highly likely have an adverse effect on their
whakapapa, whenua interests and taonga tuku iho
 
As owners and kaitiaki of vested land contained within the boundaries of Whanganui, we look
forward to reading the draft version that has been so tire essly worked on and will endeavour to
give our feedback at the earliest convenience to get ahead of the legislative constraints as soon as
you provide the above requested Whanganui Deed of Settlement.
 
Nga manaakitanga
 
John Green
Chairman
Rupuha Wereta Maori (Inc)
 

---------- Forwarded message ---------
From: Rupuha Wereta <rupuhawe eta nc@gmail.com>
Date: Sat, 3 May 2025 at 17:30
Subject: Nga Hapu o Whanganui Se tlement Deed Request
To  <info.wlsnt@gmail.com>
 

Kia ora,
 
Our Maori Incorporation is responsible for the management of shares in maori land blocks within
the A tea Waka District. 
 
I  ord r to fully inform our registered uri regarding the update of their whanau and hapu beneficial
interests within the Whanganui and Crown Settlement, we must have full disclosure and access to
all pertaining documents.
 
We would like to take this opportunity to thank the Whanganui Land Settlement Negotiation
Trustees for the update and copy of the PGSE Trust and subsidiary Trust Deeds however, we would
like to cross-reference any recent and final changes made against the attached Whanganui Land
Settlement Crown Offer issued 11th October 2019 with the Final Deed of Settlement
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Therefore, on behalf of our registered uri o nga hapu o Whanganui, we request full disclosure and a
copy of the final Whanganui Land Deed of Settlement as soon as possible before initial signing and
ratification phase.
 
Look forward to hearing from you soon
 
 
Nga mihi
 
John Green
Chairman
Rupuha Wereta Maori (Inc)
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To: Illana, Caryl <caryl.illana@whakatau.govt.nz>
Subject: Ratification and Voting Process - PSGE Whanganui

 

Kia Ora Caryl,

 

I just got your message, as earlier noted to your other email address
caryl.illana@tearawhiti.govt.nz I prefer correspondence in writing.

 

I am reaching out to formally document key aspects of the voting process

relevant to my whanau, who are hapu in the region. I attended the hui on the

30th, which a presentation was provided. There was a summary of the

settlement deed and only the chair of each marae was given a copy and for us to

meet to go through it. There are terms we would like added to the PSGE entity

deed and not all of us are able to site the settlement deed due to living abroad.

 

I want to emphasize that there is no legislative authority indicating that iwi are

prohibited from voting solely based on their registration status  Additionally, the

red book available on the Te Arawhiti website does not suggest any restriction

on our right to vote. We were informed by the lead negotiator that we must be

registered to vote.

 

I believe this clarification is essential for all hapu, and I appreciate your support

in disseminating this information.

 

Na s9(2) a)
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We remain committed to supporting our hapū within the scope of our mandate and current
funding constraints, and we appreciate your understanding. 
  
Ngā mihi nui,
Ken M
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Kia ora 

 

The Crown will not be agreeing to vest settlement assets in a PSGE unless it meets certain
conditions around accountability and transparency set out in the Red Book.

 

We will also require that the Trust have undertaken a thorough process of information and
ratification to seek the community’s views on the PSGE. We encourage you to take part in
that process.

 

Ngā mihi,

Caryl

 

From: Me  
Sent: Wednesday, May 14, 2025 7:32 AM
To: Illana, Caryl <caryl.illana@whakatau.govt.nz>
Subject: Re: Request for Financial Reports

 

Kia Ora Caryl,

 

Thank you. Concerning it isn'  kept up o date even though it's a negotiation trust. 

 

I have a question, who is the Settlor of all these PSGE trusts? 

 

Are you aware of how trusts truly work? Must have a Settlor, the crown can't be the
Settlor so how are the crown setting these terms? 

 

What is the trust property? Who owns the property to place it in a trust? 

 

The very basic structure of a trust is being overlooked here, we may have to go back to
the basics and start again so the trust's can be set up correctly and to "benefit" the
beneficiaries not the "trustees". 

s9(2)(a)

s9(2)(a)
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There are many Iwi who don't use these services (5 arms), how do they benefit from this
trust? 

 

 

There are a few of us qualified, experienced and looking beyond what all the other iwi
see. It's shocking. Criminal to be precise. Lol. There are 3 staff at Ng  Tangata Tiaki O
Whanganui who are defendants is current legal proceedings I have through the MLC
Some former employees of MLC. In reality, they are liars and thieves  This is what the
evidence is presenting from forensic audits. We have accounting, legal and other skills
relevant to look into these PSGE trusts. They're not sorted a  hapu level, they certainly
won't be sorted at Iwi level. 

 

Na 

 

 

 

On Mon, 12 May 2025, 14:16 Illana, Caryl, <caryl.illana@whakatau.govt.nz> wrote:

Kia ora 

 

Thank you or sharing your concerns about the Whanganui Land Settlement
Negotiation Trust (the Trust)’s online files being out of date, and for your follow up
today.

 

We will raise this with the Trust and ask them to update their website.

 

As for your request under the Official Information Act 1982 via FYI, please rest assured
that we are still working on a response to your request and will respond within the
statutory guidelines.

 

Ngā mihi,

Out of scope

s9(2)(a)

s9(2)(a)
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Caryl

 

From: Me  
Sent: Friday, May 9, 2025 10:01 AM
To: Illana, Caryl <caryl.illana@whakatau.govt.nz>
Subject: Request for Financial Reports

 

Kia ora Caryl,

I’m writing to let you know that I’m the one who submitted the request for WLST’s
financial information via the FYI website. Other iwi members have previously asked
for these reports directly but have been ignored, which is why I’m hesitant to approach
WLST directly.

I also want to note that while the current website is labelled 2022, the financial report
linked is actually from 2019.

https://www.wlsnt.maori.nz/uploads/files/20191211%20AGM%20Minutes(1).pdf 

I’m concerned that these reports haven’t been provided, as the iwi shouldn’t have to
wait for information that should already be recorded and readily available in WLST’s
files.  

I would appreciate receiving this in a timely manner the information relating to
WLST’s funding from Te Arawhiti since 2018. 

Na 

 

s9(2)(a)
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Sent: Monday, June 9, 2025 6:41:59 PM
To: info.wlst@gmail.com <info.wlst@gmail.com>; Aimee Simon <Aimee@wlsnt.maori.nz>; caryl.illana@tearawhiti.govt.nz
<caryl.illana@tearawhiti.govt.nz>

Subject: Fwd: Letter to Ngāti Pamoana Koroniti Marae
 

External email - take care with links and attachments
Tēnā kautau katoa

I have attached:

The response from WLSNT's Legal representative, Renika Siciliano, 

The decline in funding email from Nga Tangata Tiak  TMOTA  regarding Hapū Legal advice for the

Whanganui Land Settlement and Ratification Pr cess.

When Ngāti Pamoana engaged Wackrow Panoho & Asso iates, we indicated that we did n t want to be

obstructive to the process but rather ad ocate for the best possible hapū outcome within the current ratification

process. That now seems clearly out of re ch, given the response from the WLSNT.

The options, as we see it, are therefo e to:

1. Use the ratification pr cess o oppose the current settlement ( at lan s our Iwi back at square one in

terms of negotiations with the own) or
2. Support the pro s an  attempt to influence the PSGE and oth r entities once they're established,

including thro gh the development of policies that bet r alig  with our hapū's desires.

If we choose to p ose the process, we need to do so thr ugh the ratification process. If that is ignored, we can

explore options throu h the Waitangi Tribunal or Ju icial Re iew.

KMMRT i  work g wi h Wackrow Panoho & A sociates n the Ngāti Pamoana response. We will make sure

that e eryone is kept updated.

We wel ome any constructive f edba k. This L tter is being delivered to a large number of recipients, so

resp nding to 'all' becomes chall ging  manage and handle appropriately. We would be grateful if any

r spon es could be addressed to us directly.

Ngā mihi,

Al na Te -Cla k

Chairp rson

Korin ti Marae Māori Reservation Trust.

 

---------- Forwarded message ---------
From: Renika Siciliano <Renika.Siciliano@mccawlewis.co.nz>
Date: Tue, Jun 3, 2025 at 5:01 PM
Subject: Letter to Ngāti Pamoana Koroniti Marae 

Tēnā koe Alaina

 

Please find attached a letter to Ngāti Pamoana Koroniti Marae on behalf of the Whanganui Land Settlement Negotiations
Trust.

 

Please let me know if you have any questions

s9(2)(a)
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From: Me
To: Illana, Caryl
Subject: Clarification on the Settlor
Date: Monday, 7 July 2025 10:09:00 am

Tēnā koe Caryl,

I’m writing to seek further clarity regarding the status of the Settlor in the context of post-
government Treaty settlement entities, particularly where a trust is used as the vehicle for
redress. There seems to be ongoing confusion about who legally constitutes the Settlor in
these arrangements, and I’d appreciate Te Arawhiti's confirmation on the following
interpretation.

In standard trust law, the Settlor is the party who creates the trust, sets its erms (via the
trust deed), and transfers property into it for the benefit of the named beneficiaries. In the
context of Treaty settlements, however, the situation is less straightforward.

1. The Crown as Settlor

When the Crown negotiates and concludes a settlement with a Māori claimant group, it:

Determines the form and content of the trust deed,

Specifies the governance structure,

Provides the quantum and apology as the settlement redress  and

Executes the Deed of Settlement alongside the mandated representatives.

Given these actions, the Crown effectively performs the role of Settlor by establishing the
terms of the trust and transferring assets to it. However, in most trust deeds, the Crown is
not formally named as the Settlor—raising a tension between legal function and legal
form.

2. Trustees as Settlor?

In som  post-settlement trusts, it appears the initial trustees are recorded as both Settlor
and ustee despite not having drafted the trust terms nor provided the assets. In
conventional trust law, this is problematic, as a trustee cannot unilaterally settle a trust they
did not create or fund. If the trustees are named Settlor simply to enable the trust to be
legally registered, this could arguably be a legal fiction, rather than a genuine reflection of
who settled the trust.

3. Beneficiaries and their limited Role

In many cases, the claimant community or beneficiaries:

Mandate negotiators to represent them,

Are not the authors of the trust deed,

Cannot directly alter its core terms,

7
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Often have limited or no power to elect or remove trustees once the trust is established.

This significantly weakens the position of the beneficiaries, who typically would have the
ultimate power in trust law to hold trustees accountable. The imbalance created may
conflict with the principles of tino rangatiratanga and tikanga-based governance if the
beneficiaries are bound by a trust they neither settle nor fully control.

In summary, it seems the Crown acts as the de facto Settlor, while beneficiaries and even
trustees have minimal agency in the formation of the trust raising concerns about
legitimacy, autonomy, and alignment with foundational trust law.

I would welcome any clarification you may be able to provide, especially regarding the
legal recognition of the Crown’s role as Settlor, and whether there is any mechanism to
restore beneficiary control in these structures.

Ngā mihi nui,
s9(2)(a)

Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 26 of 277



From: Illana, Caryl
To:
Cc: Tracey
Subject: RE: Legal Aid
Date: Tuesday, 21 October 2025 3:57:00 pm
Attachments: RE Response to Request for Legal Cost Contribution.msg

image001.png

Kia ora 

Thank you for your email and your previous CCs on your correspondence with Whanganui Land
Settlement Negotiation Trust (the Trust).

As I stated to you in my attached email of 12 May, the documents under discussion with the Trust
are still undergoing development. The Crown does not consider this an appropriate time to
consider a request for funding for a separate legal review of draft documents

There is no further information or assistance that Te Tari Whakatau can provide at this time until
the draft post-settlement governance entity trust deed and other relevant documents have been
finalised and agreed by the Trust and the Crown. The documents w ll be made available to the
claimant community by the Trust as part of the ratification pr cess, and we encou age you to
continue engaging with the Trust.

Additionally, claimant community engagement with the mandated en ity is the responsibility of
the Trust. Going forward, you do not need to include me in emails to or regarding the Trust.

Ngā mihi,
Caryl

From:  
Sent: Monday, October 20, 2025 1:17 PM
To: Tracey <whanganui ls@xtra.co nz>
Cc: Illana, Caryl <caryl.illana@tearawhiti.govt.nz>
Subject: Fwd: Legal Aid

Kia ora Tracey & Caryl

Please review our Lawyers' response below and advise where to go from here.

Nā  

---- -- -- Forwarded message ---------
From: Coral Panoho-Navaja <coral@wpalawyers.co.nz>
Date  Mon, 20 Oct 2025, 12:39 pm
Subject: RE: Legal Aid
To: 
Cc: caryl.illana@tearawhiti.govt.nz <caryl.illana@tearawhiti.govt.nz>, 

8
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Subject: Legal Aid
To: 
 

Tena koe 
 
Just following up in regards to our discussion the other day at the Poutama reading of
documents hui about Legal Aid for claimants.
 
I suggest going back to your lawyer to ask about legal aid in regards to your claim and the
settlement package, considering your claim has not been settled yet, has your lawyer asked legal
aid how claimants are supported with thier claim for next steps while the claim is s ill active.
 
nga mihi

Tracey Waitokia
Project Manager|Whanganui Land Settlement Negotiation Trust | Tupoho House - 249
Victoria Ave | PO Box 4262 | Whanganui 4540 | Aotearoa | 

.|www.wlsnt.maori.nz
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P a g e  1 | 2 

IN-CONFIDENCE 

Email: 
Phone: 

Date: 31 October 2025 

To: Te Tari Whakatau 
contactus@whakatau.govt.nz 
caryl.illana@whakatau.govt.nz 

Tēnā koutou, 

I am writing as a concerned member of the Whanganui claimant commun ty to raise serious concerns 
regarding the conduct of the Whanganui Land Settlement Negotiation Trust (WLSNT) trustees and to 
request immediate government oversight and intervention. 

At present, claimants from eight hapū have lost confidence in the mandated WLSNT trustees. Despite 
repeated attempts by the claimants to engage constructively, the trustees have demonstrated 
behaviour that undermines trust, communication, and transpa ency.  Some of the claimants have had 
input into this letter. 

A hui was organised months ago by the claimant community (held last night at 6pm), initiated and 
hosted at Ngāti Pamoana to allow for a Q&A session with the trustees  However, less than 24 hours 
before the hui, the trustees insisted on taking control of the Zoom meeting, creating a link, and making 
participation by the Iwi conditional on agreeing to their demands. This was not agreed to and is 
considered ultra vires, as the trustees do not hold author ty to impose such restrictions on the claimant 
community. (Attached is a screenshot showing the Zoom entry conditions). 

Could the restriction placed on the Zoom hui have prevented more claimants from attending, given 
that they were not provided with adequate notice of this limitation? 

The trustees failed to facilitate the h i effectively, many comments and questions raised in the Zoom 
chat were ignored  and no meaningful answers were provided despite trustees being paid for these 
hui. This has further eroded trust and onfidence. They had absolutely nothing prepared for this hui. I 
have no confidence their word to provide the requested information or answers in writing will occur.   

During the meeting, the lead negotiator repeatedly sought to undermine Ngāti Pamoana. His 
comments carried a consistent undertone of subtle undermining rather than constructive 
engagement, refle ting a lack of integrity and falling short of the values they claimed to represent, 
namely fairness and respect. The discussion took on a tone of propaganda, with the lead negotiator 
asserting that Ngāti Pamoana was the only hapū raising concerns and implying that all others were 
acting in good faith and supported the status quo.  

He then challenged Ngāti Pamoana to identify which hapū supported their position and concerns, a 
line of questioning that was entirely out of order, particularly given that he had just claimed all hapū 
supported the existing terms and conditions. When challenged to name the hapū that allegedly 
supported the status quo, he was unable to provide any and had to backpedal. What was further 
alarming was that trustees were present throughout this exchange, yet not one spoke up to confirm 
that their hapū supported the lead negotiator’s statements. This silence is highly telling and further 

9B
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P a g e  2 | 2 

 

highlights a significant disconnect, either between the lead negotiator and the hapū or within the 
governance oversight itself.  
 
In our view, this approach was a deliberate attempt to diminish legitimate concerns and isolate them 
to an individual or a single hapū, rather than acknowledging the collective issues shared by hapū and 
beneficiaries alike. 
 
In addition, there are many claimants who have become aware of backdoor dealings occurring in 
Whanganui involving gangs, which appear to be connected to the settlement assets but are not 
included in the official settlement documentation that requires ratification from the claimant 
community.   
 
Given these serious issues, I formally request that the government halt the current settlement process 
until the WLSNT trustees can be removed and new trustees elected wh  genuinely represent the 
interests and wishes of the Iwi and hapū. 
 
The claimant community is deeply dissatisfied with the current terms of Takapau Whārik  Trust Deed, 
and the trustees’ refusal to consider amendments is contrary to the collective will of the Iwi  
 
I respectfully request that Te Tari Whakatau intervene to address these ongoing co cerns and ensure 
the WLSNT trustees are held accountable to their mandate and obligations under the Deed of 
Settlement.  
 
The current loss of confidence among hapū represents a serious breakdown in trust and process, and 
immediate action is needed to restore in egrity, transparency, and proper engagement with the iwi. 
Given the urgency and seriousness of these concerns, we ask that Te Tari Whakatau acknowledge and 
respond to this matter within 10 working days to prevent further harm and division among our 
people.   
 
I understand, we must take this avenue and exhaust all available options through Te Tari Whakatau; 
however, if no action is taken to address these serious concerns, we will have no option but to 
approach the High Court t  seek an injunction    
 
NOTE:  This information must be made available to the claimant community, as it is confidential to 
them, not f om them, and withholding it undermines their right to transparency and informed 
participation which is an obligati n of he Crown & mandated trustees. 
 
Ngā mihi nui 
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From: Me
To: Illana, Caryl
Subject: Fwd: Concerns Regarding Misinformation and Trust Engagement
Date: Monday, 3 November 2025 11:50:49 am

Kia Ora,

Thank you for your recent correspondence.

After careful consideration, our whanau have decided that we will no longer be engaging
with WLSNT. Our experience to date has raised significant concerns: there has been a
consistent lack of preparedness from the trustees when it comes to addressing key
questions, several hui have been disrupted or diverted from their intended kaupapa,
including the recent Q&A session initiated by the claimant community, and despite ample
time, nothing has been put in place to allow special voting for unregistered beneficiaries. 

These issues have eroded our confidence in the process. What began wi h a few concerned
hapū has now grown to include 10 marae/hapū who are dissatisfied with the way matters
have been handled. I have been blocked from the new Facebook page they created, simply
because I shared the red book with the claimant community  There is no othe  valid reason
to block a claimant community member from informa ion.

Nga mihi

---------- Forwarded message - -- ----
From: Me 
Date: Mon, 3 Nov 2025 at 11:30
Subject: Concerns Regarding Misinformation and Trust Engagement
To: <ken.mair@xtra co nz>, Aimee Simon <Aimee@wlsnt.maori.nz>

Tēnā koutou WLSNT Trustees,

I am writing to address the ongoing issues of misinformation and lack of accountability that have
now affected numerous hapū and marae within our claimant community.

A recent email from Aimee to one of the marae wrongly suggested that Ngāti Pamoana is the
only marae or hapū with concerns regarding the current trust terms. She also made a statement
in writing, that Ngāti Pamoana were deeming certain individuals appropriate to attend this? This
is unequivocally false.
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There are uri from nine marae, Koriniti, Rākato, Matahiwi, Pūtiki, Kawhaiki, Atene, Ōtoko,
Rānana, and Pipiriki, who have raised consistent and unified objections. These are not isolated or
“individual concerns.” They relate to collective whakapapa, wellbeing, and tino rangatiratanga.
 
Furthermore, the hui on 30 October 2025 at 6pm was a disappointment. The trustees appeared
unprepared to meaningfully answer questions that were provided months in advance. That is not
our fiduciary duty, it is yours.
 
It was also unacceptable that attendees were not given reasonable notice of trustee-imposed
attendance conditions, especially for a hui initiated by the claimant community, not by WLSNT
trustees. The agreement to hold this hui was made collectively at the last Hui-ā-Iwi, which many
can verify.
 
There is now a complete loss of confidence in the mandated trustees  Communication has been
evasive, and no direct answers have been given to clear and justified questions. Your approach,
simply reading clauses from a deed that many do not understand, does not demonstrate good
faith consultation or engagement.
 
To make matters worse, you have not prepared adequate mechanisms for special voting, nor for
those uri who are not registered.
 
Let it be clear: no uri is under any obligation to register with your entity to exercise their
whakapapa rights. This term must be incorporated into the Takapau Whāriki before any
ratification can be recognized as legitimate. Our whakapapa is not dependent on registration
to access what is rightfully owed under Te Tiriti o Waitangi.
 
We expect these matters to be rectified immediately and no further misinformation to be
circulated. There have also been o answers to some of who their hapū representatives are.
Complete confusion and no transparency.
 
Nāku noa, nā

NOTE: Please share with the claimant community whānau, I don't have everyone's email
addresses. This is confidential o them, NOT FROM THEM.

s9(2)(a)

Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 35 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 36 of 277



 

From: Me  
Sent: Tuesday, 18 November 2025 10:19 am
To: Illana, Caryl <caryl.illana@whakatau.govt.nz>

Subject: Re: URGENT: Loss of Confidence in WLSNT Trustees and Request for Government
Intervention

 

Request for Update on Outstanding Settlement Process Response

 

Kia ora,

 

I am writing to request an urgent update regarding the outstanding response on the
settlement process.

 

The claimant community have been waiting patiently, yet no communication has been
provided.

 

As you will appreciate, the Crown holds a clear obligation to ensure transparency,
accountability, and timely information to those directly affected during the process.

 

The lack of response is causing unnecessary delay and uncertainty for the claimant
community who simply seek clarity on matters that deeply impact their benefits as
beneficiaries of this trust, their rights, and their future. A process of this significance
requires responsiveness and professionalism from all parties involved.

 

If you are not the correct person to address this matter, or if you are unable to progress it,
p ase direct me immediately to someone who has the authority and capacity to provide
the answers required.

 

I remind you, this isn't an issue at hapu levels, there is an issue with the ratification
process. 

 

s9(2)(a)
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Ngā mihi

 

On Mon, 3 Nov 2025, 11:09 Illana, Caryl, <caryl.illana@whakatau.govt.nz> wrote:

Tēnā koe 

 

This email is to acknowledge we have received your email, and we will respond shortly.

 

Ngā mihi,

Caryl

 

From: Me  
Sent: Friday, 31 October 2025 4:06 pm
To: contactus@tearawhiti.govt.nz <contactus@whakatau.govt.nz>; Illana, Caryl
<caryl.illana@whakatau.govt.nz>

Subject: URGENT: Loss of Confidence in WLSNT Trustees and Request for Government
Intervent on

 

IN-CONFIDENCE

 

T箢 koutou,

 

Please find attached our urgent request.

s9(2)(a)
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Ng⠭ihi nui

 

  

s9(2)(a)
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Nā

 

NOTE: Please share whānau, this is imperative for the claimant community. 

 

 

 

 

On Tue, 18 Nov 2025, 12:28 Illana, Caryl, <caryl.illana@whakatau.govt.nz> wro e:

Kia ora 

 

Thank you for your email, and I apologise for the delay in my response.

 

We will raise your concerns with Whanganui Land Settlem nt Negotiation Trust (the Trust).

 

The Trust and the Crown will soon be initialling a deed of settlement. In ear y 2026 the Trust will commence the
ratification process. This is an opportunity for them to disclose the f ll scope of the deed of settlement and for you
and other claimant community members to discuss and decide whethe  or not you support the settlement.

 

The Crown will not proceed o sign the deed of settlement unless there is sufficient support demonstrated through
this process, so it is important o participate in rat fication whether you support the settlement or not.

 

Ngā mihi

Caryl

 

From: Me  
Sent: Tuesday, 18 November 2025 10:19 am
To: Illana, Caryl <caryl.illana@whakatau.govt.nz>

Subject: Re: URGENT: Loss of Confidence in WLSNT Trustees and Request for Government Intervention

 

Request for Update on Outstanding Settlement Process Response

 

Kia ora,

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 42 of 277



 

I am writing to request an urgent update regarding the outstanding response on the settlement process.

 

The claimant community have been waiting patiently, yet no communication has been provided.

 

As you will appreciate, the Crown holds a clear obligation to ensure transparency, accountability, and
timely information to those directly affected during the process.

 

The lack of response is causing unnecessary delay and uncertainty for the claimant community who simply
seek clarity on matters that deeply impact their benefits as beneficiaries of this trust, their rights, and their
future. A process of this significance requires responsiveness and professionalism from all parties
involved.

 

If you are not the correct person to address this matter, or if you are unable to progress it, plea e direct me
immediately to someone who has the authority and capacity to provide the answers required.

 

I remind you, this isn't an issue at hapu levels, there is an issue w th the ratification process. 

 

Ngā mihi

 

On Mon, 3 Nov 2025, 11:09 Illana, Caryl, <caryl.illana@whakatau.govt.nz> wrote:

Tēnā koe 

 

This email is to a knowledge we have re eived your email, and we will respond shortly.

 

Ngā mihi,

C ryl

 

From: Me  
S nt: Friday, 31 October 2025 4:06 pm
To: contactus@tearawhiti.govt.nz <contactus@whakatau.govt.nz>; Illana, Caryl
<caryl.illana@whakatau.govt.nz>
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Subject: URGENT: Loss of Confidence in WLSNT Trustees and Request for Government Intervention

IN-CONFIDENCE

T箢 koutou,

Please find attached our urgent request.

Ng⠭ihi nui
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c. appoint an auditor;
d. call and attend Special General Meetings (SGM);
e. vote at any AGM or SGM;
f. put forward for consideration proposals for amendments to the Trust Deed;
g. terminate or dissolve the Trust by special resolution;
h. decide on major transactions;
i. nominate and vote in trustee elections; and
j. be nominated for election and hold office as trustee (if he or she is eligible).

 

The above details are included in the draft PSGE trust deed, which will be part of the ratification materials.

 

Nga mihi

 

Victoria

 

Victoria Smits (she/her)
KAITATARI KAUPAPA MATUA (SENIOR ANALYST)
CEL:    DDI: +64 4 494 9844

WEB: https://whakatau govt nz

The Office of Trea y Settlements and Takutai Moana:
Te Tari Whakatau
Level 2, Justice Cent e, 19 Aitken Street, SX1011  We lington 6011

If you are receiving this email outside of offi e hours  it is not my expectation that you read, respond or follow up on this email outside
your normal hours.

 

 

 

From: Me  
Sent: Sunday, 23 November 2025 3:56 pm
To: Illana, Caryl <caryl.illana@whakatau.govt.nz>; Smits, Victoria <Victoria.Smits@whakatau.govt.nz>; Mitchell,
James <James.Mitchell@whakatau.govt.nz>
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Subject: Formal Concern: Contradictory Information Affecting Mandate Integrity

 

Tēnā koutou,

 

We have identified material inconsistencies between the information provided by the trustees and the information
provided by the Crown regarding participation and entitlements in the settlement process. 

 

Specifically:

 

1. The trustees have stated that individuals must be registered to benefit from the settlem nt, while not
needing to be registered or recorded by whakapapa in order to participate in atific tion.

 

2. The Crown has stated that registration is not required to benefit rom the settlement, but that individuals
must be registered or recorded by whakapapa to participate i  rat fication.

 

These contradictory statements cannot both be correct  This represents a clear failure to provide accurate,
consistent, and reliable information to the claimant community. Such misinforma ion undermines the credibility of
the trustees and breaches the standards of transparen y required in a man ated negotiation process.

 

Accordingly, we request that:

 

1. All descendants of Whanganui tūpuna be permi ted to attend the WLSNT update hui scheduled for;
Wednesday, 26 November 2025, at 6:00pm via Zoom,
with no restrictions on entry, or registration.

 

2. The W SNT trustees and Crown provide formal clarification addressing the inconsistencies outlined above.

 

3. The trustees confirm how they intend to ensure that all future information provided to the claimant
community is accura e, consistent, inclusive to all, and aligned with Crown process requirements.

 

The i sues listed bove provide a clear and reasonable basis for the claimant community to lose confidence in the
W SNT truste s’ mandate. If the mandate requires resetting to restore integrity to the process, then that outcome
must e accepted.

 

This correspondence may be shared (with descendants), as the inconsistent information provided to the claimant
community is having a direct and adverse impact on those entitled to benefit from the settlement.

 

Ngā mihi
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Register with the post-settlement governance entity (not WLSNT) once it has been established (subject to

successful ratification).
 
There may also be other items/activities that non-registered members can participate in, but we do not hold an
exhaustive list for this. WLSNT would be the appropriate entity to reach out to with this query.
 
Ngā mihi
 
Victoria
 

From: Me  
Sent: Tuesday, 25 November 2025 3:42 pm
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>

Subject: Re: Formal Concern: Contradi tory Information Affecting Mandate Integrity

 
Can we please have a response as to why the information provided is different? 
 
On Tue, 25 Nov 2025, 5:29 Smits, Victoria  <Victoria.Smits@whakatau.govt.nz> wrote:

Kia ora 
 
Thank you for y ur email seeking c arification on the below matters. The document previously provided to WLSNT,
and who fo w rded this on o yourselves, was only partially correct.
 
Pl ase see the updated guidance a  follows:
 
Beneficiaries
 
Registration is not required to benefit from the settlement.  Everyone who descends from a Ngā Hapū o Te Iwi o
Whanganui tupu a is entitled to benefit from the settlement.
 
Ratifi ation
 
To receive ratification packs (including a voting form) before ratification begins, uri must be either registered with
WLSNT or have their details recorded with WLSNT for the sole purpose of receiving a ratification pack prior to
ratification beginning.
However, those that are not registered or recorded are eligible to participate in the ratification process and voting
by way of a special vote (whakapapa to vote). Voting packs will be available to those who request one from WLSNT
or in person at ratification hui.
 
Registering with the Post-Settlement Governance Entity (subject to a successful ratification)
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Registering with the PSGE provides all adult registered members with the right to:
 

a. decide the trustees’ remuneration;

b. attend Annual General Meetings (AGM);

c. appoint an auditor;

d. call and attend Special General Meetings (SGM);

e. vote at any AGM or SGM;

f. put forward for consideration proposals for amendments to the Trust Deed;

g. terminate or dissolve the Trust by special resolution;

h. decide on major transactions;

i.      nominate and vote in trustee elections; and

j.      be nominated for election and hold office as trustee (if he or she is eligible).
 
The above details are included in the draft PSGE trust deed, which will be part of the a ifica ion materials.
 
Nga mihi
 
Victoria
 

Victoria Smits (she/her
KAITATARI KAUPAPA MATU  (SENIOR ANALYST
CEL:    DDI: +64 4 494 9844

WEB: https://whakat u.govt nz

The Office of Treaty Settlements and Takutai Moana:
Te Tari Whaka u
Level 2, Justic  Centre, 19 Aitken Street  SX101  Wellington 6011

If you are receiving this email outside of offi  hour  it i  not my expectation that you read, respond or follow up on this email outside
your normal hours.
 
 
 

From: Me  
Sent: Sunday, 23 November 2025 3:56 pm
To: Illana, Caryl <c yl.ill na@whakat u.govt.nz>; Smits, Victoria <Victoria.Smits@whakatau.govt.nz>; Mitchell,
James <James.M tchell@whakatau.govt nz>

Subject: Formal Concern: Contradictory Information Affecting Mandate Integrity

 
Tēnā koutou,
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We have identified material inconsistencies between the information provided by the trustees and the information
provided by the Crown regarding participation and entitlements in the settlement process. 
 
Specifically:
 

1. The trustees have stated that individuals must be registered to benefit from the settlement, while not

needing to be registered or recorded by whakapapa in order to participate in ratification.
 

2. The Crown has stated that registration is not required to benefit from the settlement, but that individuals

must be registered or recorded by whakapapa to participate in ratification.
 
These contradictory statements cannot both be correct. This represents a clear failure to provide accurate,
consistent, and reliable information to the claimant community. Such misinformation undermines the credibility of
the trustees and breaches the standards of transparency required in a mandated negotiati n pr cess.
 
Accordingly, we request that:
 

1. All descendants of Whanganui tūpuna be permitted to attend th  WLSNT update hui scheduled for;

Wednesday, 26 November 2025, at 6:00pm via Zoom,

with no restrictions on entry, or registration.
 

2. The WLSNT trustees and Crown provide formal clarifi ation addressing the inconsistencies outlined above.
 

3. The trustees confirm how they intend t  ensure that all future information provided to the claimant

community is accurate, consistent, nclusive to all, and aligned with Crown process requirements.
 
The issues listed above provide a cle  and easonable basis for the c aimant community to lose confidence in the
WLSNT trustees’ mandate. If the m ndate requires resetting o re tore integrity to the process, then that outcome
must be accepted.
 
This correspondenc  may be shared (with descendants), as the inconsistent information provided to the claimant
community is hav ng a di ect and adverse impac  on hose entitled to benefit from the settlement.
 
Ngā mihi
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review and was not able to be incorporated into the document provided to you in July. The main focus of the
document was to detail that the Crown was comfortable with allowing recorded (un-registered) members to receive
ratification packs prior to the ratification period. It has since been updated to reflect the information I have provided
below, and has been provided to WLSNT for distribution.

 

As non-registered adult members, what can we do?

 

Non-registered members are able to:

Participate in the ratification process and vote via special vote
Benefit from the settlement
Register with the post-settlement governance entity (not WLSNT) once it has been established (subject to
successful ratification).

 

There may also be other items/activities that non-registered members can participate in  but we do not hold an
exhaustive list for this. WLSNT would be the appropriate entity to reach out to with this query.

 

Ngā mihi

 

Victoria

 

From: Me  
Sent: Tuesday, 25 November 2025 3 42 pm
To: Smits, Victoria <Victoria.Smit @whakatau.govt.nz>
Cc: 

Mitchell, James <James.Mitchell@whakatau.govt.nz>;

 Aimee Simon <Aimee@wlsnt.maori.nz>; Tracey Waitokia

 whanganui.ls@xtra.co.nz
Subj ct: Re: Formal Concern: Contradictory Information Affecting Mandate Integrity

 

Can we please have a response as to why the information provided is different? 

 

On Tue, 25 Nov 2025, 15:29 Smits, Victoria, <Victoria.Smits@whakatau.govt.nz> wrote:

Kia ora 
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Thank you for your email seeking clarification on the below matters. The document previously provided to WLSNT,
and who forwarded this on to yourselves, was only partially correct.

 

Please see the updated guidance as follows:

 

Beneficiaries

 

Registration is not required to benefit from the settlement.  Everyone who descends from a Ngā H pū o Te Iwi o
Whanganui tupuna is entitled to benefit from the settlement.

 

Ratification

 

To receive ratification packs (including a voting form) before ratificati n begi s, uri must be eithe  registered with
WLSNT or have their details recorded with WLSNT for the sole purpose of receiving a rati ca ion pack prior to
ratification beginning.

However, those that are not registered or recorded are e igible to participate in the ratificat on process and voting
by way of a special vote (whakapapa to vote). Voting packs will be available to those who request one from WLSNT
or in person at ratification hui.

 

Registering with the Post-Settlement Go ernance Entity (subject to a successful ratification)

 

Registering with the PSGE provides all adult registered members with the right to:

 

a. decide th  trustees’ remuner tion
b. attend Annual General Meetings (AGM);
c. ppo nt an auditor;
d. c l and attend Special General Meetings (SGM);
e  vote at any AGM or SGM;
f. put forward for consideration proposals for amendments to the Trust Deed;
g. terminate or dis olve the Trust by special resolution;
h. decide on maj r tra sactions;
i.      nominate and vote in trustee elections; and
j.      be nomina ed for election and hold office as trustee (if he or she is eligible).

 

The bove details are included in the draft PSGE trust deed, which will be part of the ratification materials.

 

Nga mihi

 

Victoria
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These contradictory statements cannot both be correct. This represents a clear failure to provide accurate,
consistent, and reliable information to the claimant community. Such misinformation undermines the credibility of
the trustees and breaches the standards of transparency required in a mandated negotiation process.

 

Accordingly, we request that:

 

1. All descendants of Whanganui tūpuna be permitted to attend the WLSNT update hui scheduled for;
Wednesday, 26 November 2025, at 6:00pm via Zoom,
with no restrictions on entry, or registration.

 

2. The WLSNT trustees and Crown provide formal clarification addressing the inconsistencies outlined above.

 

3. The trustees confirm how they intend to ensure that all future inform tion provided to the clai ant
community is accurate, consistent, inclusive to all, and aligned with Crown process requirements.

 

The issues listed above provide a clear and reasonable basis for t e claimant community to ose confidence in the
WLSNT trustees’ mandate. If the mandate requires resett ng to estore integrity to the proce s, then that outcome
must be accepted.

 

This correspondence may be shared (with des endants), as the inconsis ent information provided to the claimant
community is having a direct and adverse impact on those entitled t  benefit from the settlement.

 

Ngā mihi
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From: Me
To: Smits, Victoria
Cc: Mitchell, James; Illana, Caryl
Subject: Re: Evidence Required for Loss of Confidence in Mandated Trustees
Date: Wednesday, 26 November 2025 4:31:03 pm

This isn't a dispute. WLSNT trustees are deliberately excluding claimant community
members from the update about the settlement package tonight at 6pm. 

This isn't a dispute, it's a flaw in the settlement process. Registered members have been
sent the link today, despite them having non registered members contact email. They are
refusing to allow them entry to the Zoom. 

There is no mechanism for the claimant community to replace these mandated trustees. It
appears the only way to stop it, it's to leak the confidential information so the crown pulls
out. There is no other option. Some of the claimant community are speaking of doing this,
to reset it. 

On Wed, 26 Nov 2025, 14:06 Smits, Victoria, <Victoria.Smits@whakatau.govt.nz> wrote:

Kia ora 

As we understand it, this is a dispute between you (and other hapū trustees) and the WLSNT.
The disputes resolution process in the Whanganui Land Settlement Negotiation Trust Deed of
Trust (Appendix Four of Whanganui Land Settlement Draft Deed Mandate Strategy) is the first
port of call for a dispute between a member of the claim nt community and the Trust.

Our role in this is limited. We’re not a party to it  It is important to note that at the time of
mandating we ensured that there were mechanisms in place that provided for dispute
resolution before we agreed to recognise the mandate.

While we’ve pointed you to the documents that contain the mechanisms for accountability of
the WLSNT to he claimant community, we’d be overstepping our role to give you advice about
how you should interpret or use them.

We will pass on the issues you’ve raised to the WLSNT and ask them to address the concerns
and then come back and tell us how they’ve addressed them.

We strongly encourage you to keep engaging with them and we’ll give them the same
message.

Ngā mihi

16
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Victoria

 

From: Me  
Sent: Wednesday, 26 November 2025 12:59 pm
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>
Subject: Re: Evidence Required for Loss of Confidence in Mandated Trustees

 

Kia Ora ano,

 

It appears that the dispute resolution process is limited to disputes between WLSNT and
the Crown, and does not cover disputes between the trustee  and the claimant
community. Further, the trustees have not been responding to enquiries and have not
acted in good faith, which undermines confidence that any dispute resolution wi l be
conducted fairly.

 

Several hapū have no knowledge of who their representative is, and the trustees have
refused to provide this information  This raises the question of who can formally write a
letter on behalf of the claimant community. While over 51% of WLSNT members would
normally need to sign, this is not feasible as we do not have contact details for all
individual claimants.

 

Could this letter instead come from each hapū trustees?  Currently, there are 15 marae
registered with WLSNT, and 10 of these have expressed concerns, while the remaining 5
are marae affiliated with the mandated trustees and naturally do not raise issues.

 

We would appreciate guidance on how the claimant community can legitimately raise
their concerns under these circumstances.

 

Nā

 

 

On Wed, 26 Nov 2025, 12:38 Smits, Victoria, <Victoria.Smits@whakatau.govt.nz>
wrote:

Kia ora 
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In response to your below query, there is an Amendment or Withdrawal of Mandate section
set out in the WLSNT Deed of Mandate – see section 16 of Whanganui Land Settlement
(lower reaches of Whanganui) Deed of Mandate 15 Apr 2017.

 

The section notes:

 

Any issues or concerns regarding WLS Negotiation Trust’s mandate, that propose the
amendment or removal of WLS Negotiation Trust’s mandate, must first be addressed
through the disputes resolution process outlined in Schedule four of the WLS
Negotiation Trust Trust Deed.

 

The disputes resolution process can also be found online at Appendix Four of the
Whanganui Land Settlement Draft Deed Mandate Strategy.

 

Ngā mihi

 

Victoria

 

From: Me  
Sent: Wednesday, 26 November 2025 11 10 am
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>
Subject: Evidence Required for Loss of Confidence in Mandated Trustees

 

Hi Victoria,

 

Can you please confirm what recognised evidence Te Tari Whakatau requires to
es ablish a clear loss of confidence in the mandated trustees? Despite repeated
requests, no written answers have been provided to the claimant community prior to
the update hui tonight, and non-registered members seeking the hui link have received
no response.

 

These ongoing issues, combined with the lack of transparency and communication,
make it evident that the wider claimant community are not satisfied with the conduct
of the mandated trustees.
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I am aware that some hapū members are considering petitioning directly due to their
dissatisfaction with the current mandated trustees. However, my understanding is that
there is a recognised and formal process for replacing mandated trustees on the basis
of loss of confidence. I seek confirmation from Te Tari Whakatau on this process so
that the claimant community can follow the correct pathway and ensure our concerns
are dealt with in a transparent and legitimate manner.

 

It isn't the Crown or the claimant community that there are issues with, it's the
transparency and conduct of the mandated trustees. 

 

Regards 
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Page 40 of 49 
 

Reference 
• PSGE Deed cls. 2.3(b), 6, 27, 35, 36 

42. Will PSGE establish independent 
monitoring/reporting so uri can assess if the 
relationship is operating as intended? 

Independent oversight occurs through the annual audit process (cls. 14–15). Add tional 
monitoring, such as external relationship reviews or an independent assessment panel—may 
be considered by the PSGE as part of its operational design once established, depending on 
resourcing and priorities. 
 
Updates on PSGE–Council relationships may be shared through AGMs, Annual Reports, or 
Mūmū discussions, but the content and frequency of this reporting will be decided by the 
PSGE. 
 
The Red Book encourages transparent reporting and period c assessments but does not 
mandate independent moni oring bodies. 
 
Reference 
• PSGE Deed cls. 6, 14–15 
• Relationship Agreements – review mechanisms (if agreed) 
• Red Book P  5 “Transparency & Independent Assessment” 

43. How will PSGE commitments under Te 
Tomokanga ki Te Matapihi complement 
existing hapū–Council agreements? 

Where Te T mokanga ki Te Matapihi or similar values frameworks are adopted through PSGE 
policy or schedules, they can provide a consistent approach to engagement across the rohe. 
These values would sit alongs de  not replace, any direct hapū–Council relationships 
supported through cl. 36. 
 
The PSGE has an overarching purpose to act for the collective and individual benefit of hapū 
(cls. 2.1–2.3), and may use shared values frameworks to strengthen alignment while respecting 
hapū-led re ationships established independently of the PSGE. 
 
The Red Book notes that tikanga-based engagement can support cohesive post-settlement 
relat onships, but the form and application of such frameworks depend on what is agreed by 
the PSGE and relevant partners. 
 
Reference 
• PSGE Deed Preamble; cls. 2.1–2.3, 6, 36 
• Red Book Pt 5 “Tikanga-Based Engagement & Hapū Representation” 

 

  

Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 106 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 107 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 108 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 109 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 110 of 277



Page 45 of 49 
 

accessing external expertise where necessary. 
 
Reference 
• PSGE Deed cls. 2.1–2.3, 13 
• Red Book Pt 5 “Local Capability & Succession Building” 

55. Will PSGE establish leadership development 
pathways for rangatahi representatives who attend 
trustee meetings? 

Yes. The PSGE will be responsible for dev lop ng rangatahi participation and 
leadership pathways such as mentoring, training opportunities  observer roles, and 
dedicated rangatahi hui. These pathways are designed to support meaningful 
engagement and long-term succession once the PSGE is operational. 
 
The Red Book supports leadership and succession planning to help young people 
participate confidently in post-settlement governance. 
 
Reference 
• PSGE Deed cls. 2 3(a–b), 6, 13 
• Red Book Pt 5 “Succession P anning & Young Leadership Development” 
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one hapū, which is not kotahitanga at all. 

Because of this, I will bring your correspondence forward to a hapū hui, and discuss
how, if at all, these concerns are legitimate amongst those of us who travel to Wellington
tomorrow. 

On Tue, Dec 2, 2025 at 12:56 PM Me wrote:

Kia ora,

I am writing to clarify that you, , are included in these discus ions as a
member of the claimant community. Your inclusion reflects a commitment to
transparency and ensures that a range of perspectives is considered, regardless of
whether you support moving forward or not.

I also note that there are members of your hapū who do not support progressing at this
stage due to a lack of clear information. Despite requests, clarification has not been
provided regarding the number of individuals who mandated the negotiation body. No
mandate, hui minutes, attendance records, or support ng documentation have been
supplied to confirm this.

If there has been no confirmation of the mandate numbers, it raises the question of
whether you have personally sighted this information and on what basis you are
supporting the process to move forward.

These matters require resolution to allow the claimant community to make informed
decisions.

Ngā mihi

On Tue, 2 Dec 2025 at 12:43, 
wrote:

Tēnā tātau, 

I do not know why I am included in this correspondence thread. As I do not
recognise this forum or concerns and or complainants, and am not a responsible
governor of this issue I am needing to be brought up to speed and asked for in
person, as to what and or how you’d like me to be involved in this forum. 

Until then, I support moving forward and hope we can all do so together. 

s9(2)(a)

s9(2)(a)
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From: Me 
Sent: Saturday, November 29, 2025 2:05:46 AM
To: Tracey Waitokia <whanganui.ls@xtra.co.nz>
Cc: James Mitchell <James.Mitchell@whakatau.govt.nz>; Victoria Smits
<Victoria.Smits@whakatau.govt.nz>; Caryl Illana <Caryl.Illana@whakatau.govt.nz>; Rachel
Wikaira <Wikaira.Rachel@whakatau.govt.nz>; Cameron, Tania
<Tania.Cameron@whakatau.govt.nz>; aimee@wlsnt.maori.nz <aimee@wlsnt.maori.nz>;
Ken Mair 
Subject: Re: Response to your various correspondence.
 
Tēnā koutou,
 
Thank you, Tracey, for sending the email on behalf of the trustees and acknowledging that
they were formally advised of the correspondence on 3 November 2025 by Te Tari
Whakatau.
 
I would like to clarify that this was not a complaint to Te Tari Whakatau, but rather a
raising of concerns regarding the settlement process and the obligations of he
Whanganui Land Settlement Negotiation trustees and the Crown in relation to claimant
participation and settlement entitlements.  
 
The claimant group has always been defined by descent.  Participation and entitlement in
the settlement process derive from whakapapa, not registration.  It
is important to note that beneficiary registration rolls are a PSGE governance
administrative tool, not a requireme t.  The Crown and the WLSN trustees had a duty to
communicate this to the claimant community clearly.  This also applies to special voting
mechanisms.
 
Reference 9 in the re ponse pertains to governance terms imposed by the WLSN trustees,
who will be the ini ial trustees and Settlors of Takapau Whariki Trust.  A broad percentage
of the claimant c mmunity has expressed a desire to change these terms of the deed
before ratification.   
 
For context, The Crown acts as the Settlor, and it establishes the trust by transferring the
settlement property. Once the transfer is complete, it ceases to own or control the
property, has no authority over how the trustees manage or distribute the property, and
cannot dire t tru tees, interfere in governance, or withdraw any property. The PSGE then
becomes irrevocable, meaning it can’t be amended, cancelled, or the terms cannot be
changed.
 
The WLSN trustees will serve as the initial trustees for six months following the approval of
Takapau Whariki by the claimant community. They should not act as settlors of this trust,
as specified in the deed. Having the same individuals perform both roles is akin to allowing
someone to both make the rules and act as the referee. This creates a serious conflict of
interest and concentrates undue power in the hands of the initial trustees, compromising
fairness, accountability, and the independence of the trust. A straightforward lesson in NZ
trust law.
 
Reference 11 in your email should note that the claimant community is not restricted
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from convening their own hui and discussing any matters or concerns relating to the
settlement; attendance at the hui was recorded, the information was treated as
confidential to those who whakapapa, but the questions raised were not received until 28
November 2025, despite having ample time to respond.
 
Reference 12: There was no misunderstanding. I, along with other descendants, were not
permitted to join the hui despite members already in the Zoom session notifying the
Trustees that additional whānau were waiting to be admitted. Written confirmation of this
is documented in the Zoom chat, which contradicts the response provided.
 
Reference 14: Clause 15 of the WLSNT deed stipulates that all mandate hui held across the
various regions were to be video recorded. The claimant community has made repeated
requests for access to these recordings, all of which have been denied  This constitutes a
clear breach of the obligations set out in the deed.
 
Reference 22: It is unclear where it was stated that the correspondence in question
was private and confidential. Aimee, in her capacity as a hapū member, appears to have
relayed information inaccurately. Ngāti Pāmoana expl citly invited all members of the
claimant community to attend the hui and did not restrict attendance to those deemed
appropriate by Ngāti Pāmoana. This constitutes a clea  misrepresentation of the facts,
irrespective of Aimee’s position as Executive Assistant for WLSNT
 
Reference 24: The allegations of online attacks lack credibility and are entirely
unsubstantiated. Any such occurrences are beyond my control and influence, and there is
no evidence linking them to my actions, rendering the claim baseless.
 
Reference 25: Those alleging harm bear the burden of proof. Claims of misinformation
have been directly rebutted with documen ed evidence and references in previous
communications  demonstrating the assertions to be false, thereby establishing that the
allegations are unsubstantiated and without merit.
 
In future  I would appreciate a direct response from the trustees themselves, not from an
AI-generated source.  I have software in place that identifies such correspondence.
 
Ngā mihi

On Fri, 28 Nov 2025 at 20:27, Tracey Waitokia <whanganui.ls@xtra.co.nz> wrote:
sent on behalf of the WLSNT Trustess
Tēnā koe 
Re:     Your correspondence dated 30/10/25 (Zoom hui – ultra vires), 31/10/25
(Urgent complaint to Te Tari Whakatau), and 03/11/25 (Concerns Regarding
Misinformation and Trust Engagement)

1. WLSNT acknowledges receipt of your correspondence dated 30 October
2025 and 3 November 2025 and notes that you sent a further letter dated 31
October 2025 titled “URGENT: Loss of Confidence in WLSNT Trustees and
Request for Government Intervention” directly to Te Tari Whakatau.
WLSNT was formally advised of this complaint by Te Tari Whakatau on 3
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November 2025.
2. This response addresses the matters you have raised in relation to the hui-ā-

iwi, the authority and obligations of the Trust, the misrepresentation and
circulation of Aimee Simon’s private hapū correspondence, and your
notification that you no longer wish to communicate directly with WLSNT.

Clarification of Registration, Eligibility and Recent Hui Discussions

3. Thank you for your email and for raising these matters. We provide the
following clarification to ensure consistency and transparency for all of our
hapū and uri.

Information Previously Shared

4. The only information WLSNT shared regarding registration and recorded
details was the summary table that had been provided to us to support
communication about voting and ratification pack pathways. This table was
shared exactly as received.

5. Te Tari Whakatau has since issued updated guidance refining the earlier
information. WLSNT will update all public material to reflect this most
current advice.

Beneficiary Eligibility

6. Te Tari Whakatau has now confirmed that registration is not required to
benefit from the settlement. All uri who descend from a Whanganui tūpuna
are entitled to benefit.

Ratification Participation

7. There is no change to the ratification process previously discussed at hapū
hui:

Al  uri aged 18+ may vote
Registered or recorded uri will receive voting packs early
Unregistered uri may vote by special vote
Packs will be available at ratification hui and upon request

8. This ensures that all uri are able to participate fully and fairly in the
ratification process.

PSGE Governance Rights (Post-Settlement)

9. Registration becomes relevant only for PSGE governance after settlement.
Once the PSGE is established, only adult registered members (uri aged 18+
who are registered with the PSGE) will have governance rights to:

Vote at AGMs and SGMs (including trustee elections)
Stand or nominate candidates
Propose amendments
Decide major transactions
Appoint an auditor
Determine trustee remuneration

10. These rights relate to governance processes, not entitlement to benefit from
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the settlement. Anyone who is a beneficiary may register at any time to
participate in these governance processes.

Ngāti Pāmoana Hui-ā-Hapū Q&A

11. The earlier online hui was organised independently by Ngāti Pāmoana, not
by WLSNT. WLSNT attended solely to answer questions and had no control
over attendance or participant identity. A confidentiality disclosure was
therefore required in accordance with our Terms of Negotiation and Crown
confidentiality expectations.

Online Hui for Registered Members

12. There has been some misunderstanding regarding this hui. For clarity:

It is not a negotiations update
It contains no new information
It is the same presentation delivered at the hapū roadshow
It ensures registered uri who could not attend in person can access the
same kōrero
It concludes the claimant-community roadshow that commenced in
March 2025

13. This temporary restriction applied only to this single session and does not
affect hapū voice, nor does it limit any uri from participating in the
ratification process.

Mandate and Transparency

14. No mandate concerns have been raised with WLSNT by Te Tari Whakatau.
WLSNT continues to operate within our Crown-recognised mandate and to
meet all requirements regarding engagement, reporting, and confidentiality.

15. Our Chair has consistently offered an open-door opportunity for kōrero on
any matters raised. While some have chosen not to engage directly, that
invitation remains open to all uri.

16  We remain comm tted to providing accurate, consistent information and will
update all materials to reflect the Crown’s latest advice.

Clarification Regarding Authority and the Hui-ā-Iwi

17. WLSNT holds a Crown-recognised mandate under the Terms of Negotiation
(TON) and Deed of Mandate approved by Te Tari Whakatau. This mandate
includes responsibility for all engagement, information-sharing, and
confidentiality requirements during Treaty settlement negotiations.

18  The hui was initially requested and coordinated by Ngāti Pāmoana following
the hapū roadshows. It was originally understood to be a hui for Ngāti
Pāmoana uri only. It has since been clarified that while Ngāti Pāmoana
coordinated the arrangements, the hui was in fact a Hui-ā-Iwi initiated by
Ngāti Pāmoana for wider claimant participation.

19. The Zoom link was distributed by Ngāti Pāmoana, not WLSNT. Because
WLSNT had no control over who received it, confidentiality requirements
were essential to protect Crown-sensitive information and maintain
negotiation integrity.

20. These actions were fully within WLSNT’s mandate and responsibilities.
21. For completeness, we note that a number of WLSNT hui have been arranged
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separately by WLSNT for the benefit of our hapū and whānau members, and
we have remained open to queries and feedback from our hapū and whānau
throughout the settlement negotiations.

Misrepresentation and Unauthorised Use of Aimee’s Hapū Correspondence

22. The email you cited was private hapū correspondence shared within a Ngāti
Hineoneone/Atene communication thread. It was written by Aimee in her
capacity as a hapū member responding to internal enquiries. It was not a
WLSNT statement or communication.

23. Sharing private correspondence outside its intended context and purpose
raises significant concerns under the Privacy Act 2020 (Principle 11: Limits
on Disclosure). Attributing statements to a person or to WLSNT that were
not made creates avoidable harm and is not behaviour we support or
condone.

24. We also note that the sharing of this correspondence has been followed by
online attacks targeting Aimee. Regardless of where these originated, such
consequences are unacceptable and demonstrate why private hapū kōrero
must remain in their proper context.

25. To prevent further misinformation or harm  we equest that Aimee’s
correspondence not be circulated, quoted, or attributed to WLSNT in future
communication. Only official WLSNT communications carry the authority
of the Trust; all other commentary must not be regarded as representing
WLSNT.

Withdrawal from Communication

26. While WLSNT rema n open to all of our claimant group, we acknowledge
your decision to cease direct communication with WLSNT and your
decision to raise your concerns with Te Tari Whakatau.

27. WLSNT wi l continue to progress negotiations and will respond to Te Tari
Whakatau through formal channels as required. Engagement with hapū and
uri will continue through recognised collective processes, hui-ā-iwi, and
established communication pathways.

28. On hat basis, the above constitutes WLSNT’s response to the matters you
have raised, unless further clarification is requested by Te Tari Whakatau.

Nāku noa, nā 
Ken Mair 
Chairman

Tracey Waitokia
Project Manager|Whanganui Land Settlement Negotiation Trust | Tupoho
House - 249 Victoria Ave | PO Box 4262 | Whanganui 4540 | Aotearoa | Cell+ 027
467 7111.|www.wlsnt.maori.nz
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for the negotiation body has yet to be sighted, verified, or confirmed by a broad section of
the claimant community. For clarity, I hold written consent from our whānau, including
our kaumātua, which has been appropriately sighted by those who are required to see it.  

On Wed, 3 Dec 2025 at 15:35, enquiries@whakatupuranga.com
 wrote:

Kia Ora, 

Thank you for the response. I am at this moment unsure on who you are and your
relationship with me but trust you would be open to meeting so I can better understand. 

In our meeting, I'd like clarity on who you are. What is your relationship to my hapū
(hopefully this reveals which ones you refer to as well)? I am a holder of hapū and iwi
whakapapa so can assist in this regard, and are you the recognised hapū representative to
be receiving these records? I have been at hapū hui confirming he representatives will
and then from the representatives their respective hapū members can peruse the
information from there. The claimant community, as in the delegated hapū
representatives, are on board with the progression so I am unsure of who you refer to as
"claimant community" and suggest you clarify this with who you represent  

Members of hapū have the formal right to vote against it in the ratifica ion stage, and
members of hapū such as  have already held this process up without
eventuation or permission / hapū endorsement. In an attempt to singlefy the benefit to
one hapū, which is not kotahitanga at all  

Because of this, I will bring your correspondence forward to a hapū hui, and discuss
how, if at all, these concerns are legitimate amongst those of us who travel to Wellington
tomorrow. 

On Tue, Dec 2  2025 at 12:56 PM Me  wrote:

Kia ora,

I am writing to clarify that you, , are included in these discussions as a
member of the claimant community. Your inclusion reflects a commitment to
transparency and ensures that a range of perspectives is considered, regardless of
whether you upport moving forward or not.

I also note that there are members of your hapū who do not support progressing at this
stage due to a lack of clear information. Despite requests, clarification has not been
pr vid d regarding the number of individuals who mandated the negotiation body. No
mandate, hui minutes, attendance records, or supporting documentation have been
supplied to confirm this.

If there has been no confirmation of the mandate numbers, it raises the question of
whether you have personally sighted this information and on what basis you are
supporting the process to move forward.

These matters require resolution to allow the claimant community to make informed
decisions.

s9(2)(a)
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Ngā mihi

On Tue, 2 Dec 2025 at 12:43, 
wrote:

Tēnā tātau, 

I do not know why I am included in this correspondence thread. As I do not
recognise this forum or concerns and or complainants, and am not a responsible
governor of this issue I am needing to be brought up to speed and asked for in
person, as to what and or how you’d like me to be involved in this forum. 

Until then, I support moving forward and hope we can all do so together. 

From: Me 
Sent: Saturday, November 29, 2025 2:05:46 AM
To: Tracey Waitokia <whanganui s@xtra.co.nz>
Cc: James Mitchell <James.Mitchell@whakatau.govt nz>; Victoria Smits
<Victoria.Smits@whakatau.govt.nz>; Caryl Illana <Caryl.Illana@whakatau.govt.nz>; Rachel
Wikaira <Wikaira.Rachel@whakatau.govt.nz>; Came on, Tania
<Tania.Cameron@whakatau.govt.nz>; aimee@wlsnt.maori.nz <aimee@wlsnt.maori.nz>;
Ken Mair 
Subject: Re: Response to your variou  correspondence.
 
Tēnā koutou,
 
Thank you, Tracey, for sending the email on behalf of the trustees and acknowledging that
they were formally advised of the correspondence on 3 November 2025 by Te Tari
Whakatau.
 
I would like to clarify that this was not a complaint to Te Tari Whakatau, but rather a
raising of concerns regarding the settlement process and the obligations of the
Whanganui Land Settlement Negotiation trustees and the Crown in relation to claimant
participation and settlement entitlements.  
 
The claimant group has always been defined by descent.  Participation and entitlement in
the settlement process derive from whakapapa, not registration.  It
is important to note that beneficiary registration rolls are a PSGE governance
administrative tool, not a requirement.  The Crown and the WLSN trustees had a duty to
communicate this to the claimant community clearly.  This also applies to special voting
mechanisms.
 

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 125 of 277



Reference 9 in the response pertains to governance terms imposed by the WLSN trustees,
who will be the initial trustees and Settlors of Takapau Whariki Trust.  A broad percentage
of the claimant community has expressed a desire to change these terms of the deed
before ratification.   
 
For context, The Crown acts as the Settlor, and it establishes the trust by transferring the
settlement property. Once the transfer is complete, it ceases to own or control the
property, has no authority over how the trustees manage or distribute the property, and
cannot direct trustees, interfere in governance, or withdraw any property. The PSGE then
becomes irrevocable, meaning it can’t be amended, cancelled, or the terms cannot be
changed.
 
The WLSN trustees will serve as the initial trustees for six months following the approval of
Takapau Whariki by the claimant community. They should not act as settlors of this t ust,
as specified in the deed. Having the same individuals perform both roles is akin to allowing
someone to both make the rules and act as the referee. This creates a serious conflict of
interest and concentrates undue power in the hands of the initial trustees, compromising
fairness, accountability, and the independence of the rust. A straightforwa d lesson in NZ
trust law.
 
Reference 11 in your email should note tha  the claimant community is not restricted
from convening their own hui and discussing any matters or concerns relating to the
settlement; attendance at the hui was recorded, the informa ion was treated as
confidential to those who whakapapa, but the questions raised were not received until 28
November 2025, despite having ample time to respond.
 
Reference 12: There was no misunderstanding. I, along with other descendants, were not
permitted to join the hui despite members already in the Zoom session notifying the
Trustees that additional whānau were waiting to be admitted. Written confirmation of this
is documented in the Zoom chat, whi h contradicts the response provided.
 
Reference 14: Clause 15 of the WLSNT deed stipulates that all mandate hui held across the
various regions were to be video recorded. The claimant community has made repeated
requests for access to these recordings, all of which have been denied. This constitutes a
clear breach of the obligations set out in the deed.
 
Reference 22: It i  unclear where it was stated that the correspondence in question
was private and confidential. Aimee, in her capacity as a hapū member, appears to have
relay d information inaccurately. Ngāti Pāmoana explicitly invited all members of the
claimant community to attend the hui and did not restrict attendance to those deemed
appropriate by Ngāti Pāmoana. This constitutes a clear misrepresentation of the facts,
irrespective of Aimee’s position as Executive Assistant for WLSNT.
 
Reference 24: The allegations of online attacks lack credibility and are entirely
unsubstantiated. Any such occurrences are beyond my control and influence, and there is
no evidence linking them to my actions, rendering the claim baseless.
 
Reference 25: Those alleging harm bear the burden of proof. Claims of misinformation
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have been directly rebutted with documented evidence and references in previous
communications, demonstrating the assertions to be false, thereby establishing that the
allegations are unsubstantiated and without merit.
 
In future, I would appreciate a direct response from the trustees themselves, not from an
AI-generated source.  I have software in place that identifies such correspondence.
 
Ngā mihi

On Fri, 28 Nov 2025 at 20:27, Tracey Waitokia <whanganui.ls@xtra.co.nz> wrote:
sent on behalf of the WLSNT Trustess
Tēnā koe e 
Re:     Your correspondence dated 30/10/25 (Zoom hui – ultra vires), 31/10/25
(Urgent complaint to Te Tari Whakatau), and 03/11/25 (Concerns Regarding
Misinformation and Trust Engagement)

1. WLSNT acknowledges receipt of your correspondence dated 30 Oc ober
2025 and 3 November 2025 and notes that you sent a fur her letter dated 31
October 2025 titled “URGENT: Loss of Confidence in WLSNT Trustees and
Request for Government Intervention” directly to Te Tari Whakatau.
WLSNT was formally advised of this complaint by Te Tari Whakatau on 3
November 2025.

2. This response addresses the matters you have raised in relation to the hui-ā-
iwi, the authority and obligations of the Trust, the misrepresentation and
circulation of Aimee Simon’s private hapū correspondence, and your
notification that you no longer wish to communicate directly with WLSNT.

Clarification of Registration, Eligibility and Recent Hui Discussions

3. Thank you for your email and for raising these matters. We provide the
following clarification to ensure consistency and transparency for all of our
hapū and uri.

Information Previously Shared

4. The only information WLSNT shared regarding registration and recorded
details was the summary table that had been provided to us to support
communication about voting and ratification pack pathways. This table was
shared exactly as received.

5. Te Tari Whakatau has since issued updated guidance refining the earlier
information. WLSNT will update all public material to reflect this most
current advice.

Beneficiary Eligibility

6. Te Tari Whakatau has now confirmed that registration is not required to
benefit from the settlement. All uri who descend from a Whanganui tūpuna
are entitled to benefit.

Ratification Participation

7. There is no change to the ratification process previously discussed at hapū
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hui:

All uri aged 18+ may vote
Registered or recorded uri will receive voting packs early
Unregistered uri may vote by special vote
Packs will be available at ratification hui and upon request

8. This ensures that all uri are able to participate fully and fairly in the
ratification process.

PSGE Governance Rights (Post-Settlement)

9. Registration becomes relevant only for PSGE governance after settlement.
Once the PSGE is established, only adult registered members (uri aged 18+
who are registered with the PSGE) will have governance rights to:

Vote at AGMs and SGMs (including trustee elections)
Stand or nominate candidates
Propose amendments
Decide major transactions
Appoint an auditor
Determine trustee remuneration

10. These rights relate to governance processes, not entitlement to benefit from
the settlement. Anyone who is a beneficiary may register at any time to
participate in these governance processes.

Ngāti Pāmoana Hui-ā-Hapū Q&A

11. The earlier online hui was organised independently by Ngāti Pāmoana, not
by WLSNT  WLSNT attended solely o answer questions and had no control
over attendance or participant identity. A confidentiality disclosure was
therefore required in accordance with our Terms of Negotiation and Crown
confiden iality expectations

Online Hui for Registered Members

12. There has been some misunderstanding regarding this hui. For clarity:

It is not a negotiations update
It contains no new information
It is the same presentation delivered at the hapū roadshow
It ensures registered uri who could not attend in person can access the
same kōrero
It concludes the claimant-community roadshow that commenced in
March 2025

13. This temporary restriction applied only to this single session and does not
affect hapū voice, nor does it limit any uri from participating in the
ratification process.

Mandate and Transparency

14. No mandate concerns have been raised with WLSNT by Te Tari Whakatau.
WLSNT continues to operate within our Crown-recognised mandate and to
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meet all requirements regarding engagement, reporting, and confidentiality.
15. Our Chair has consistently offered an open-door opportunity for kōrero on

any matters raised. While some have chosen not to engage directly, that
invitation remains open to all uri.

16. We remain committed to providing accurate, consistent information and will
update all materials to reflect the Crown’s latest advice.

Clarification Regarding Authority and the Hui-ā-Iwi

17. WLSNT holds a Crown-recognised mandate under the Terms of Negotiation
(TON) and Deed of Mandate approved by Te Tari Whakatau. This mandate
includes responsibility for all engagement, information-sharing, and
confidentiality requirements during Treaty settlement negotiations.

18. The hui was initially requested and coordinated by Ngāti Pāmoana following
the hapū roadshows. It was originally understood to be a hui for Ngāti
Pāmoana uri only. It has since been clarified that while Ngāti Pāmoana
coordinated the arrangements, the hui was in fact a Hui-ā-Iwi initiated by
Ngāti Pāmoana for wider claimant participation.

19. The Zoom link was distributed by Ngāti Pāmoana, not WLSNT  Because
WLSNT had no control over who received it, confidentiality requirements
were essential to protect Crown-sensitive information and maintain
negotiation integrity.

20. These actions were fully within WLSNT s mandate and responsibilities.
21. For completeness, we note that a number of WLSNT hui have been arranged

separately by WLSNT for the benefit of our hapū and whānau members, and
we have remained open to queries and feedback from our hapū and whānau
throughout the settlement negotiations.

Misrepresentation and Unauthorised Use of Aimee’s Hapū Correspondence

22. The email you cited was private hapū correspondence shared within a Ngāti
Hineoneone/Atene communication thread. It was written by Aimee in her
capacity as a hapū membe  responding to internal enquiries. It was not a
WLSNT statement or communication.

23. Sha ing private corre pondence outside its intended context and purpose
raises significant concerns under the Privacy Act 2020 (Principle 11: Limits
on Disclosure)  Attributing statements to a person or to WLSNT that were
not made creates avoidable harm and is not behaviour we support or
condone.

24. We also note that the sharing of this correspondence has been followed by
online attacks targeting Aimee. Regardless of where these originated, such
consequences are unacceptable and demonstrate why private hapū kōrero
must remain in their proper context.

25. To prevent further misinformation or harm, we request that Aimee’s
correspondence not be circulated, quoted, or attributed to WLSNT in future
communication. Only official WLSNT communications carry the authority
of the Trust; all other commentary must not be regarded as representing
WLSNT.

Withdrawal from Communication

26. While WLSNT remain open to all of our claimant group, we acknowledge
your decision to cease direct communication with WLSNT and your
decision to raise your concerns with Te Tari Whakatau.

27. WLSNT will continue to progress negotiations and will respond to Te Tari
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Whakatau through formal channels as required. Engagement with hapū and
uri will continue through recognised collective processes, hui-ā-iwi, and
established communication pathways.

28. On that basis, the above constitutes WLSNT’s response to the matters you
have raised, unless further clarification is requested by Te Tari Whakatau.

Nāku noa, nā 
Ken Mair 
Chairman

Tracey Waitokia
Project Manager|Whanganui Land Settlement Negotiation Trust | Tupoho
House - 249 Victoria Ave | PO Box 4262 | Whanganui 4540 | Aotearoa | Cell+ 027
467 7111.|www.wlsnt.maori.nz
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---------- Forwarded message ---------
From: Tracey Waitokia <whanganui.ls@xtra.co.nz>
Date: Thu, 5 Feb 2026 at 3:37 PM
Subject: Re: Subject: Questions Regarding Settlement Voting Process
To: 
Cc: Ken Mair , Aimee Simon <Aimee@wlsnt.maori.nz>
 

Kia ora 
 
In response to your queries
 
1.  I can confirm that the Trust has set a ratification threshold of not less than 80% of
valid votes cast being in favour.
2.  To receive a voting pack, each uri must either register as a member or request that
their details be recorded for the purpose of receiving a voting pack.  Voting packs are
issued to individuals only. Voting packs cannot be collected or submitted on behalf of
groups, whānau, or other collectives. Each uri must be registered or recorded as an
individual voter, consistent with standard electoral practice.  An independent election
service provider, Electionz, has been engaged to administer the ratification process.
Voting packs will be distributed directly by Electionz. The Trust will not receive or
distribute voting packs
 
Nga mihi
Tracey
 

On 05/02/2026 11:27 NZDT 
wrote:
 
 
Kia ora koutou,

 

I hope you are doing well. I have two brief questions regarding the Settlement
voting process:

1. Acceptance Threshold: Has the 80% acceptance threshold required
to finalise the Settlement changed?

2. Voting Materials:

After seeing the Whanganui Chronicle advertisement for Marae

s9(2)(a)
s9(2)(a)

s9(2)(a)
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Presentations, could you please share electronic copies of the
voting forms for Uri? (Note: Uri wishes to vote but does not
intend to register with WLSNT.)
Can I collect 50 physical voting packs?

 

Thank you so much for your help. I really appreciate your guidance on these
things.

Ngā mihi,

 

 

Tracey Waitokia
Project Manager|Whanganui Land Settlement Negotiation Trust | Tupoho House -
249 Victoria Ave | PO Box 4262 | Whanganui 4540 | Aotearoa | Cell+ 027 467
7111.|www.wlsnt.maori.nz

s9(2)(a)
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Thank you for your email seeking clarification on the below matters. The document previously provided to WLSNT,
and who forwarded this on to yourselves, was only partially correct.

 

Please see the updated guidance as follows:

 

Beneficiaries

 

Registration is not required to benefit from the settlement.  Everyone who descends from a Ngā Hapū o Te Iwi o
Whanganui tupuna is entitled to benefit from the settlement.

 

Ratification

 

To receive ratification packs (including a voting form) before ratifica ion egin , uri must be either regist red with
WLSNT or have their details recorded with WLSNT for the sole pu pose of receiving a ratification pack prior to
ratification beginning.

However, those that are not registered or recorded are eligible to participate in the r tification process and voting
by way of a special vote (whakapapa to vote). Voting packs will be available to tho e who request one from WLSNT
or in person at ratification hui.

 

Registering with the Post-Settlement Governance Entity (subject to a successful ratification)

 

Registering with the PSGE provides all adult registered members with the right to:

 

a. decide the t ustees’ remuneration
b. attend Annual General Meeting  (AGM);
c. a point an auditor;
d. all and attend Special General Meetings (SGM);
e  vote at any AGM or SGM;
f. put forward for cons deration proposals for amendments to the Trust Deed;
g. terminate or disso e the Trust by special resolution;
h. decide on major transactions;
i. nominate and vote in trustee elections; and
j. be nominated for election and hold office as trustee (if he or she is eligible).

 

Th  above details are included in the draft PSGE trust deed, which will be part of the ratification materials.

 

Nga mihi

 

Victoria
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2. The Crown has stated that registration is not required to benefit from the settlement, but that individuals
must be registered or recorded by whakapapa to participate in ratification.

 

These contradictory statements cannot both be correct. This represents a clear failure to provide accurate,
consistent, and reliable information to the claimant community. Such misinformation undermines the credibility of
the trustees and breaches the standards of transparency required in a mandated negotiation process.

 

Accordingly, we request that:

 

1. All descendants of Whanganui tūpuna be permitted to attend the WLSNT upd te hui cheduled for;
Wednesday, 26 November 2025, at 6:00pm via Zoom,
with no restrictions on entry, or registration.

 

2. The WLSNT trustees and Crown provide formal clarification addr ssing the inconsistencies utlined above.

 

3. The trustees confirm how they intend to ensure that all future information provided to the claimant
community is accurate, consistent, inclusive to all, and ligned with Crown process requirements.

 

The issues listed above provide a clear and easonable basis for the laimant community to lose confidence in the
WLSNT trustees’ mandate. If the mandate re uires resetting to restore integ ity to the process, then that outcome
must be accepted.

 

This correspondence may be shared (with descendants)  as the inconsistent information provided to the claimant
community is having a direc  and adverse impact o  those entitled to benefit from the settlement.

 

Ngā mihi
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From: Me
To: Smits, Victoria
Subject: Subject: Clarification: Special Voting Process & 80% Threshold
Date: Thursday, 5 February 2026 5:42:06 pm

Kia ora ano Victoria,

Thank you for clarifying the special voting pathway for uri who do not wish to register or
be recorded.

After careful consideration;

To ensure all eligible uri – including those not confident engaging directly with WLSNT –
can participate, please provide the following:

1. Practical Access to Special Votes:

What is the direct contact method (phone/email/form) for uri o request a special voting
form from Electionz?

What whakapapa evidence is required for this request?

Will these instructions be clearly published on social media and WLSNT s website?

2. Neutral Support Pathway:

Can you provide an appropriate, neutral contact (e.g., at Whakatau or Electionz) to assist
uri who are uncomfortable approaching WLSNT directly?

3. Confirmation of Binding Threshold:

Please provide written confirmation that the legally binding ratification threshold for this
settlement is 80% of valid votes cast.

This confirmation should clarify that this WLSNT-set threshold, as approved in the
Ratification Plan, supersedes the Crown's general 51% policy for this specific settlement.

We also request a copy of the relevant section of the signed Ratification Plan that
ensh ines this 80% condition

Timely and clear publication of this information is essential.

Ngā mihi
 

22

s9(2)(a)
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voting form from the independent electoral service provider (e.g.,

ElectioNZ):

Direct Contact Method: What is the dedicated phone number,

email address, or online form for special vote requests?

Whakapapa Verification: What specific evidence of whakapapa

will be required to process these requests?

Public Communication: Will these instructions be clearly

published and promoted on official WLSNT social media channels

and website?

2. Neutral Support for Voters

Please identify an appropriate, neutral contact person (e.g., within the

Office of Treaty Settlements/Te Arawhiti or the independent electoral

service) who can assist uri who are uncomfortable engaging directly

with WLSNT for support with the voting process.

3. Confirmation of the 80% Ratification Threshold

We would like written confirmation that the legally binding ratification

threshold for this settlement is 80% of valid votes cast, as set by

WLSNT and approved in the formal Ratification Plan.

This confirmation should explicitly state that this WLSNT-set 80%

threshold supersedes the Crown's general 51% policy for this

settlement. We would also like to request a copy of the relevant section

of the signed Ratification Plan that enshrines this condition.

Timely publication of this clear information is essential for an informed

and accessible ratification process.

Ngā mihi,

Ko niniti Marae Māori Reservation Trust.

Chairperson.

 

 

---------- Forwarded message ---------
From: Tracey Waitokia <whanganui.ls@xtra.co.nz>

s9(2)(a)
Rele

as
ed

 un
de

r th
e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 140 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 141 of 277



intend to register with WLSNT.)
Can I collect 50 physical voting packs?

 

Thank you so much for your help. I really appreciate your guidance on these
things.

Ngā mihi,

 

 

Tracey Waitokia
Project Manager|Whanganui Land Settlement Negotiation Trust | Tupo o House -
249 Victoria Ave | PO Box 4262 | Whanganui 4540 | Aotearoa | Cell+ 027 467
7111.|www.wlsnt.maori.nz

s9(2)(a)
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4.      please forward through reports on this from the Community Manager

Safer Whanganui reports have previously gone to the Projects and Grants Committee, due to recent committee structure
changes these reports will now go to the Operations and Performance Committee – the regular reporting may have skipped
during this changeover but all reports can be located at the Council and Committee Meetings and Minutes page on the Council
website. Please see the following link to the last Safer Whanganui minutes that went up to Council via the Projects & Grants
committee Projects and Grants Committee - 29 July 2025 – Feb & April 2025 minutes. A meeting was held in June &
September & Dec 2025 but as there were no Projects & Grants Committee meetings after 29 after that date the reporting has
not yet been published.

 

5.      we hear WDC has given a loan to WLSNT to complete their ratiufication road shows we would like all emails; letters; contract
anything to do with this kaupapa please.  

 

Council do not hold any information in respect of a loan to the Whanganui Land Settlement Negotiation Trust for this purpose.
We are refusing your request for supporting documentation pursuant to Section 17(e) of LGOIMA as the information does not
exist.

 

6.      Can you please also provide the terms of the 23 September 2022 loan of 1.4 million to Tūpoho Inve ments, please - i couldnt
find it in the LTP

 

This relates to the purchase of Council‑owned land by Tūpoho In estments t  for the purpose of developing papakāinga
housing. However, due to Tūpoho Investments Ltd being unab  to acce s development funding until the Tre ty Settlement 
finalised, in order to enable the purchase to proceed, Coun il agr ed to advance the purchase price by way of a vendor
mortgage. There is no funding agreement but the terms of the loan are recorded in the furth r terms f the Agreement for
Sale and Purchase which has been provided to you (upl aded to OneDrive folder).

 

Since this agreement was signed the repayment time frame has been extend d, this s recorded in the Agreement to Vary
Term document uploaded to the OneDri e fo d

 

7.      Please can I request  copie  of l communications (including emails, letters, internal memos, and meeting notes, MoU
agreements, between one Tamehana, Tamahau Rowe, or anyone representing Pūtiki  Ngati Tupoho, Ngati Tumango, or Ken
Mair, Wlsnt. In ref renc  t   the return of airport lands / Whanganui Harbour board,  and concerning Landguard Bluff, for the
past 5 years, please. 

 

We hold a rang  of material within the scop  of you  request, including workshop reports, Council reports and notes relating to
meetings he d between Council representatives nd Tupoho representatives.  Negotiations in respect of  the return of former
Harbo r Board and near the airport a e progressing, but very much ongoing, and no final Council decision has been made. The
re ease o  y information in r spect of these n gotiations risks undermining the progress made to date and jeopardises the

g tiating position of both partie  For t at reason we are refusing your request for the following reasons ;

 

Pursuant to Section (2)(i) of LGOIMA which provides that the withholding of the information is necessary to enable Council to carry
on negotia ions w thout p judice or disadvantage, as per the reasons set out above.

Pursuant to Sect on 7(2)(c)(ii) of LGOIMA - Council consider that the information requested is information that was provided subject
to a mu ually agree  obligation of confidence. This confidence plays a key role in achieving agreement in these negotiations, and
there is  public nterest benefit to be gained in protecting that confidentiality.  Release of confidential information will create a
mistr st between negotiating parties.

 

Y u have the right to seek an investigation and review by the Ombudsman of this decision. Information about how to make a
complaint is available at www.ombudsman.parliament.nz or freephone 0800 802 602.

 

If you wish to discuss this decision with us, please feel free to contact me on 06 349 0001 or by return email.

 

 

Yours sincerely,

 

Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 148 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 149 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 150 of 277



ratification hui have more than
one Crown observer and those
with relationships with trustees
are asked to declare this at the
beginning of any hui. the observer
on Friday declared this
relationship and offered to stand
down if there were objections but
none were raised by those
present. Where there is a conflict
of interest, these observers will
not be preparing the ob erver
reports.

 

We are sat sfied that these
measures to manage confli ts are
appropriate.

 
Ratification
processes

(Suppression of
debate, accuracy of
information, aggressive
responses, fair
opportunity to be
heard)

 

This is a process concern and will
be reported on through the
observer reports.

 

We will carefully consider these as
they come through.

 
Trespassed uri   This is a matter to be managed by

WLSNT and the marae.

 

We note that there are 10
ratification hui and that this
should present opportunities for
anyone unable to attend a
particular hui because they have
been trespassed to still participate
in the ratification process.

 
The Red Book

 

Mandate maintenance The maintenance of the mandate
will be tested, among other
things, through the results of the
ratification process.
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Requests: 1. Provide the
Observer Report: for
the Huriharama Hui
20 Feb 2026; and
minutes.

Observer reports, like all Crown
records, are subject to Official
Information Act requests to TPK.

 

  2. Confirm the status
of the ratification
strategy for this
settlement.

The ratification strategy was
approved by the Minister for
Treaty of Waitangi Negotiations
and the Minister for Māori
Development.

 
  3. Halt any progress

towards initialling a
Deed of Settlement
until a transparent,
Crown-monitored
ratification process
is publicly
announced.

The deed was ini ialled in
December 2025  The results of the
ratification vote will indicate if the
Crown pro eeds to sign a deed
with WLSNT.

 

We do not consider, based on the
information you have provided,
that the atification process has
lacked transparency.

 
  4  Ensure that

independent
observers (free from
whānau conflicts)
are appointed to
oversee the entire
ratifica ion phase

We have reviewed TPK’s
processes with them in response
to your email and are satisfied
that they have processes and
measures in place that ensure
conflicts of interests are managed
appropriately.

  5. Uri who have been
trespassed from
their marae are
allowed to attend
the ratification hui.

A trespass order is a matter for
the Courts, and we do not have
the authority to override it.

 

As noted above there will be other
hui through which the individuals
concerned can participate in the
process.

 
Voting

 

…open a polling station
at the Koha Shed.
There have been no
efforts from WLSNT to

We consider WLSNT have met the
Crown requirements for
socialising information in relation
to the ratification and the
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include all whānau.

 

settlement package through
public advertising and social
media channels but will pass on
your request to WLSNT.

 

The voting process is run through
ElectioNZ.com, an independent
election service provider. Those
that wish to, including those that
visit the Koha Shed, can access
information on the WLSNT social
media channels and their website,
or by attending one of the publicly
advertised hui. Ratification voting
information and forms are also
able to be obtained by gett ng in
touch with ElectioNZ com directly.

Broken
registration link

 

  As a matter of urgency  we will be
liaising with WLSNT to get this
fixed as soon as possible.

 

As the ratification process does
not close for another 5 weeks, we
consider this sufficient time for
the fact that the website is down
to be remedied without
prejudicing the ratification
process (Crown requirement is 4
weeks).

 

 

Ngā mihi

 

Victoria

 

From:  
Sent: Monday, 23 February 2026 8:28 am
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>; vote@electionz.com
Subject: URGENT WHANGANUI RATIFICATION HUI WHANAU ARE SHUT DOWN -

s9(2)(a)

Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 153 of 277



RESPONSE REQUIRED
Importance: High
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Given our next Ratification hui is tonight, this email requires urgent attention

Furthermore, the link to register for WLSNT is broken and has been down for
the last week   Does this indicate a need to extend the timeframe for voting?
we think it should.

Please phone me today.

 

Ngā mihi

Ngā mihi

s9(2)(a)
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of interest, these observers will
not be preparing the observer
reports.

 

We are satisfied that these
measures to manage conflicts are
appropriate.

 
Ratification
processes

(Suppression of
debate, accuracy of
information, aggressive
responses, fair
opportunity to be
heard)

 

This is a process concern and will
be reported on through the
observer reports

 

We will carefully consider these as
they come through.

 
Trespassed uri   This is a matter to be managed by

WLSNT and the marae.

 

We note that there are 10
ra ification hui and that this
should present opportunities for
anyone unable to attend a
particular hui because they have
been trespassed to still participate
in the ratification process.

 
The Red Book

 

Mandate maintenance The maintenance of the mandate
will be tested, among other
things, through the results of the
ratification process.

 
Requests 1. Provide the

Observer Report: for
the Huriharama Hui
20 Feb 2026; and
minutes.

Observer reports, like all Crown
records, are subject to Official
Information Act requests to TPK.

 

  2. Confirm the status
of the ratification
strategy for this
settlement.

The ratification strategy was
approved by the Minister for
Treaty of Waitangi Negotiations
and the Minister for Māori
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Development.

 
  3. Halt any progress

towards initialling a
Deed of Settlement
until a transparent,
Crown-monitored
ratification process
is publicly
announced.

The deed was initialled in
December 2025. The results of the
ratification vote will indicate if the
Crown proceeds to sign a deed
with WLSNT.

 

We do not consider, based on the
information you have p ovided,
that the ratification process has
lacked transparency

 
  4. Ensure that

independent
observers (free from
whānau conflicts)
are appointed to
oversee the entire
ratification phase

We have reviewed TPK’s
processes with them in response
to your email and are satisfied
that they have processes and
measures in place that ensure
conflicts of interests are managed
appropriately

  5. Uri who ha e been
trespassed from
their marae are
al owed to attend
the ratification hui.

A t espass order is a matter for
the Cou ts, and we do not have
the authority to override it.

 

As noted above there will be other
hui through which the individuals
concerned can participate in the
process.

 
Voting

 

…open a polling station
at the Koha Shed.
There have been no
efforts from WLSNT to
include all whānau.

 

We consider WLSNT have met the
Crown requirements for
socialising information in relation
to the ratification and the
settlement package through
public advertising and social
media channels but will pass on
your request to WLSNT.

 

The voting process is run through
ElectioNZ.com, an independent
election service provider. Those
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that wish to, including those that
visit the Koha Shed, can access
information on the WLSNT social
media channels and their website,
or by attending one of the publicly
advertised hui. Ratification voting
information and forms are also
able to be obtained by getting in
touch with ElectioNZ.com directly.

Broken
registration link

 

  As a matter of urgency, we will be
liaising with WLSNT to get this
fixed as soon as possible.

 

As the ratification process does
not close f r another 5 weeks, we
consider this sufficient time for
the fact that the website is down
o be emedied without

prejudicing the ratification
process (Crown requirement is 4
weeks).

 

 

Ngā mihi

 

Victoria

 

From:  
Sent: Monday, 23 February 2026 8:28 am
To: Smits, Vic oria <Victoria.Smits@whakatau.govt.nz>; vote@electionz.com
Subject: URGENT WHANGANUI RATIFICATION HUI WHANAU ARE SHUT DOWN -
RESPONSE REQUIRED
Importance: High
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Given our next Ratification hui is tonight, this email requires urgent attention

Furthermore, the link to register for WLSNT is broken and has been down for
the last week   Does this indicate a need to extend the timeframe for voting?
we think it should.

Please phone me today.

 

Ngā mihi

Ngā mihi

s9(2)(a)
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From: Smits, Victoria
To:
Cc: vote@electionz.com
Subject: RE: Feedback from last night WLSNT ratification hui
Date: Tuesday, 24 February 2026 11:45:00 am
Attachments: image001.png

image002.png

Kia ora 

Acknowledgement of your email below and OIA request from yesterday, 23 February.

We will provide a response in line with our obligations under the OIA in due course.

Ngā mihi

Victoria

From:  
Sent: Tuesday, 24 February 2026 8:39 am
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>
Cc: vote@electionz.com
Subject: Feedback from last night WLSNT ratification hui

Tēnā Koe Victoria;

We spoke with ElectionNZ last night, and he said he had been included in my email
strand from yesterday and hopes this can be arranged. It is not appropriate that after a
charity identifies a clear and large gap of whānau not being reached,  to then expect
that Charity to tautoko whānau without the resources contracted for WLSNT.  If WLSNT
had intended to reach all whānau, they would have planned for this. Can you forward
the Ratification Strat plan that you approved, or acknowledge my OIA for this, please?

I'm pleased to report that the non-objective TPK observers were removed last night. 
Instead, they sat on the floor next to the Observers, shouting abuse at us instead,
proving our concerns and need for removal were correct.

I look forward to hearing from you and ElectionNZ.  I really must insist on a timeframe,
given the urgency of this matter and would appreciate an answer and a plan for The
Koha Shed by the end of the week. Thank you for your understanding.

Ngā mihi
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On 23/02/2026 12:36 NZDT Smits, Victoria
<victoria.smits@whakatau.govt.nz> wrote:
 
 
Kia ora 
 
Thank you for your email.
 
Please see our responses as below:
 

Concern Details Crown comment
Independent
oversight
 

  We have been in touch with TPK
leadership and they have
processes in p ace to manage
conflicts of interest. Most
ratification hui have more than
one Crown observer and those
with relationships with trustees
are asked to declare this at the
beginning of any hui. the
observer on Friday declared this
relationship and offered to stand
down if there were objections but
none were raised by those
present  Where there is a conflict
of interest, these observers will
not be preparing the observer
reports.
 
We are satisfied that these
measures to manage conflicts
are appropriate.
 

Ratification
processes

(Suppression of debate,
accuracy of information,
aggressive responses,
fair opportunity to be
heard)
 

This is a process concern and will
be reported on through the
observer reports.
 
We will carefully consider these
as they come through.
 

Trespassed uri   This is a matter to be managed
by WLSNT and the marae.
 
We note that there are 10
ratification hui and that this
should present opportunities for
anyone unable to attend a
particular hui because they have
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been trespassed to still
participate in the ratification
process.
 

The Red Book
 

Mandate maintenance The maintenance of the mandate
will be tested, among other
things, through the results of the
ratification process.
 

Requests: 1.      Provide the
Observer Report:
for the Huriharama
Hui 20 Feb 2026;
and minutes.

Observer reports, like all Crown
records, are subject to Official
Information Act reques s to TPK.
 

  2.      Confirm the status
of the ratification
strategy for this
settlement.

The ratification strategy was
approved by the Minister for
Treaty of Waitangi Negotiations
and the M nister for Māori
Development.
 

  3.      Halt any progress
towards initialling a
Deed of Settlement
until a transparent,
Crown monitored
ratification process
is publicly
announced.

The deed was initialled in
December 2025. The results of
the ratif cation vote will indicate
if the Crown proceeds to sign a
deed with WLSNT.
 
We do not consider, based on the
information you have provided,
that the ratification process has
lacked transparency.
 

  4.      Ensure that
independent
observers (free
from whānau
conflicts) are
appointed to
oversee the entire
ratification phase

We have reviewed TPK’s
processes with them in response
to your email and are satisfied
that they have processes and
measures in place that ensure
conflicts of interests are
managed appropriately.

  5.      Uri who have been
trespassed from
their marae are
allowed to attend
the ratification hui.

A trespass order is a matter for
the Courts, and we do not have
the authority to override it.
 
As noted above there will be
other hui through which the
individuals concerned can
participate in the process.
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Voting
 

…open a polling station
at the Koha Shed. There
have been no efforts
from WLSNT to include
all whānau.
 

We consider WLSNT have met
the Crown requirements for
socialising information in relation
to the ratification and the
settlement package through
public advertising and social
media channels but will pass on
your request to WLSNT.
 
The voting process is run through
ElectioNZ.com, an independent
election service provide . Those
that wish to, including those that
visit the Koha Shed  can access
information on the WLSNT social
media channels and their
website, or by attending one of
the publicly advertised hui.
Ratification voting information
and forms are also abl  to be
obtained by getting in touch with
ElectioNZ.com directly.

Broken
registration link
 

  As a matter of urgency, we will
be liaising with WLSNT to get this
fixed as soon as possible.
 
As the ratification process does
not close for another 5 weeks, we
consider this sufficient time for
the fact that the website is down
to be remedied without
prejudicing the ratification
process (Crown requirement is 4
weeks).
 

 
Ngā mihi
 
Victoria
 

From:  
Sent: Monday, 23 February 2026 8:28 am
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>; vote@electionz.com
Subject: URGENT WHANGANUI RATIFICATION HUI WHANAU ARE SHUT DOWN -
RESPONSE REQUIRED
Importance: High
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Given our next Ratific tion hui is tonight, this email requires urgent
attention

Furthermore, he link to register for WLSNT is broken and has been down for
the last week.  Does this indicate a need to extend the timeframe for voting?
we think it should.

Please phone me today.

 

Ngā mihi
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Ngā mihi
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From: Me
To: Smits, Victoria
Cc: WLSNT Comms
Subject: Ratification process concern
Date: Tuesday, 24 February 2026 4:43:59 pm
Attachments: IMG 4096.jpeg

IMG 4097.jpeg

Kia Ora,

I have bcc'd my whānau and a wide number of claimant members which this report will
concern. 

This report raises procedural concerns in relation to the conduct of a ratification hui and its
alignment with the ratification standards, in particular the requirements for informed
decision-making, transparency, accessibility, and 'meaningful participation' by claimant
members.

During the formal presentation, one trustee was observed asleep for a period of time. As
trustees are the mandated governance body and the accountable entity to beneficiaries,
visible disengagement during proceedings is inconsistent with the standard of active and
direct accountability anticipated within the ratification process. 

A WLSNT contracted administrator responded to a claimant member on matters relating to
accountability and intent. These matters sit within the fiduciary responsibility of trustees
and are not appropriately addressed by individuals who do not hold governance authority
or mandate. This created uncertainty as to who was exercising decision-making
responsibility.

While a claimant member was presenting concerns, the project manager and administrator
were engaged in a separate conversation, and a trust e made audible sarcastic remarks.
This occurred during the ratification hui and limited the ability of members to present and
have their concerns received in a manner consistent with fair and effective engagement.

Claimant members were directed that they were permitted to ask questions only and were
not allowed to make statements. This restriction constrained the ability of members to
formally articulate positions and reasoning, which is a 'key component' of informed
participation and transparent process under ratification principles.

The attendance of the local koha shed manager, who was present to get information for uri
experiencing homelessness and limited access to participation resources, highlighted
barriers to equitable engagement. The response from some claimant members did not
support an inclusive process for those affected members. She is now subject to online
attacks encouraged by a WLSNT trustee and contractor. Disgraceful display in a public
forum. She was supported by a member who raised the same concern for the homeless. 

Several substantive questions were raised, including clarification of the voting threshold
required for ratification. There were visible indications of uncertainty among attendees,
suggesting that key elements of the proposed arrangements were not clearly understood.

Given the volume and complexity of the 292 pages of deeds and associated agreements,
and noting that requests for independent legal resourcing were declined by the Whanganui
Land Settlement Negotiation Trust and the existing PSGE, Ngā Tāngata Tiaki o
Whanganui, there is a material concern as to whether beneficiaries are being adequately
supported to make an informed decision as contemplated by ratification policy.
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This was the first ratification hui I attended; however, I had previously received consistent
reports that similar issues were present at an earlier hui, which indicates a potential pattern
rather than an isolated occurrence.

Based on these observations, there is a process concern as to whether the current
ratification approach meets the Red Book standard for a fair, transparent, well-informed,
and accessible decision-making process for all members.

Further, in light of previous online hui where the Zoom chat function was not effectively
facilitated to enable meaningful participation by claimant members, I do not hold
confidence that the forthcoming online hui will provide an adequately managed or
equitable forum for engagement.

There were observable tensions within the hui environment, WLSNT contractors, and
trustees that appeared dismissive of, or adverse to, those claimant members who were
raising concerns regarding risk. This had the effect of discouraging the open expression of
legitimate issues and is inconsistent with the requirement for a fair, inclusive, and safe
forum for beneficiary participation during a ratification process  It is a disgraceful display
from mandated representatives and their contractors.

If the official crown observer reports do not reflect the matters outlined above, this would
indicate a material inconsistency between those reports and the events as hey occurred.
Such an omission would raise further process concerns in relation to the accuracy and
reliability of the reporting relied upon to assess whether the ratification standard of a fair,
transparent, and well-informed process has been met.

My whānau and I do not have confidence in any of these ratification hui. 

Ngā mihi
URI

Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 172 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 173 of 277



From: Me
To: Smits, Victoria
Cc: WLSNT Comms
Subject: Re: Ratification process concern
Date: Tuesday, 24 February 2026 5:57:39 pm
Attachments: IMG 4099.jpeg

Thank you for your efficient and timely response. Your prompt engagement is appreciated.

Please find attached a comment from a WLSNT trustee which directly references claimant
members. The content demonstrates a complete disregard for the principle of impartiality,
a core statutory obligation under the Trusts Act 2019. Such conduct raises significant
concerns regarding the discharge of fiduciary duties and the maintenance of equitable
treatment for all members.

More broadly, there appears to be a pattern of toxic trustee conduct across a number of
governance entities within our rohe. WLSNT trustees are not exempt from this dynamic.
This has materially contributed to the absence of confidence among claimant members—
particularly those who were not afforded a genuine opportunity to participate in the
purported mandate process.

This environment has the practical effect of deterring meaningful participat on  Members
are disinclined to engage where there is a foreseeable risk of being discredited,
marginalised, or subjected to intimidation for expressing legitimate alternative viewpoints.
Such conditions are fundamentally inconsistent with the standards of good faith, natural
justice, and accountable governance.

Furthermore, the overlapping relationships between Tūpōho and WLSNT present a
significant and unresolved conflict of interest, symptomatic of wider structural governance
dysfunction. Should Resolution 2 be approved, these same governance arrangements will
effectively be transposed into the proposed PSGE  

This represents a demonstrable and substantial risk to claimant members.

These matters go directly to issues of process integrity, beneficiary protection, and
compliance with statutory and fiduciary obligations.

Ngā mihi

On Tue, 24 Feb 2026 at 17:03, Smits, Victoria <Victoria.Smits@whakatau.govt.nz> wrote:

Kia ora

I email in acknowledgement of your email below, noting the points you have raised.

Ngā mihi
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Victoria

 

From: Me  
Sent: Tuesday, 24 February 2026 4:43 pm
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>
Cc: WLSNT Comms <info.wlsnt@gmail.com>
Subject: Ratification process concern

 

Kia Ora,

 

I have bcc'd my whānau and a wide number of claimant members which this report will
concern. 

 

This report raises procedural concerns in relation to the conduct of a ratification hui and
its alignment with the ratification standards, in particular the requirements for informed
decision-making, transparency, accessibility, and 'meaningful participation' by claimant
members.

During the formal presentation  one trustee was observed asleep for a period of time. As
trustees are the mandated governance body and the accountable entity to beneficiaries,
visible disengagement during proceedings is inconsistent with the standard of active and
direct accountability anticipated within the ratification process. 

A WLSNT contracte  administrator re ponded to a claimant member on matters relating
to accountabili y and intent. These matters sit within the fiduciary responsibility of
trustees and are not appropriately addressed by individuals who do not hold governance
authority or mandate. This created uncertainty as to who was exercising decision-making
responsib lity.

While a claimant member was presenting concerns, the project manager and
administrator were engaged in a separate conversation, and a trustee made audible
sarcastic remarks. This occurred during the ratification hui and limited the ability of
members to present and have their concerns received in a manner consistent with fair
and effective engagement.

Claimant members were directed that they were permitted to ask questions only and
were not allowed to make statements. This restriction constrained the ability of members
to formally articulate positions and reasoning, which is a 'key component' of informed
participation and transparent process under ratification principles.

The attendance of the local koha shed manager, who was present to get information for
uri experiencing homelessness and limited access to participation resources, highlighted
barriers to equitable engagement. The response from some claimant members did not
support an inclusive process for those affected members. She is now subject to online
attacks encouraged by a WLSNT trustee and contractor. Disgraceful display in a public

s9(2)(a)

Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 175 of 277



forum. She was supported by a member who raised the same concern for the homeless. 

Several substantive questions were raised, including clarification of the voting threshold
required for ratification. There were visible indications of uncertainty among attendees,
suggesting that key elements of the proposed arrangements were not clearly understood.

Given the volume and complexity of the 292 pages of deeds and associated agreements,
and noting that requests for independent legal resourcing were declined by the
Whanganui Land Settlement Negotiation Trust and the existing PSGE, Ngā Tāngata
Tiaki o Whanganui, there is a material concern as to whether beneficiaries are being
adequately supported to make an informed decision as contemplated by ratification
policy.

This was the first ratification hui I attended; however, I had previously received
consistent reports that similar issues were present at an earlier hui, which indicates a
potential pattern rather than an isolated occurrence.

Based on these observations, there is a process concern as to whether the curre t
ratification approach meets the Red Book standard for a fair, ransparent, well-informed,
and accessible decision-making process for all members

Further, in light of previous online hui where the Zoom chat function was not effectively
facilitated to enable meaningful participation by claimant members, I do not hold
confidence that the forthcoming online hui will provide an adequately managed or
equitable forum for engagement.

There were observable tensions within the hui environment, WLSNT contractors, and
trustees that appeared dismissive of, or adverse to, those claimant members who were
raising concerns regarding risk  This had the effect of discouraging the open expression
of legitimate issues and is inconsistent with the requirement for a fair, inclusive, and safe
forum for beneficiary participation during a ratification process. It is a disgraceful
display from mandated representatives and their contractors.

If the official crown observer reports do not reflect the matters outlined above, this
would indicate a material inconsis ency between those reports and the events as they
occurred. Such an omission would raise further process concerns in relation to the
accur cy and reliability of he reporting relied upon to assess whether the ratification
standard of a fair, transparent, and well-informed process has been met.

 

My whānau and I do not have confidence in any of these ratification hui. 

 

Ngā mihi
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Nāku noa, nā

On Tue, 24 Feb 2026 at 17:03, Smits, Victoria <Victoria.Smits@whakatau.govt.nz> wrote:

Kia ora

 

I email in acknowledgement of your email below, noting the points you have raised.

 

Ngā mihi

 

Victoria

 

From: Me  
Sent: Tuesday, 24 February 2026 4:43 pm
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>
Cc: WLSNT Comms <info.wlsnt@gmail.com>
Subject: Ratification process concern

 

Kia Ora,

 

I have bcc'd my whānau and a wide number of claimant members which this report will
concern. 

 

This report raises procedural concerns in relation to the conduct of a ratification hui and
its alignment with the ratification standards, in particular the requirements for informed
decision-making  transparency, accessibility, and 'meaningful participation' by claimant
members.

During the formal presentation, one trustee was observed asleep for a period of time. As
trustees are the mandated governance body and the accountable entity to beneficiaries,
visible disengagement during proceedings is inconsistent with the standard of active and
direct accountability anticipated within the ratification process. 

A WLSNT contracted administrator responded to a claimant member on matters relating
to accountability and intent. These matters sit within the fiduciary responsibility of
trustees and are not appropriately addressed by individuals who do not hold governance
authority or mandate. This created uncertainty as to who was exercising decision-making
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responsibility.

While a claimant member was presenting concerns, the project manager and
administrator were engaged in a separate conversation, and a trustee made audible
sarcastic remarks. This occurred during the ratification hui and limited the ability of
members to present and have their concerns received in a manner consistent with fair
and effective engagement.

Claimant members were directed that they were permitted to ask questions only and
were not allowed to make statements. This restriction constrained the ability of members
to formally articulate positions and reasoning, which is a 'key component' of informed
participation and transparent process under ratification principles.

The attendance of the local koha shed manager, who was present to get information for
uri experiencing homelessness and limited access to participation resources, highlighted
barriers to equitable engagement. The response from some claimant members did not
support an inclusive process for those affected members. She is now subject to online
attacks encouraged by a WLSNT trustee and contractor. Disgraceful display in a public
forum. She was supported by a member who raised the same concern for the homeless. 

Several substantive questions were raised, including clarification of the voting threshold
required for ratification. There were visible indications of uncertainty among attendees,
suggesting that key elements of the proposed arrangements were not clearly understood.

Given the volume and complexity of the 292 pages of deeds and associated agreements,
and noting that requests for independent legal resourcing were declined by the
Whanganui Land Settlement Negotiation Trust and the existing PSGE, Ngā Tāngata
Tiaki o Whanganui, there is a material concern as to whether beneficiaries are being
adequately supported to make an informed decision as contemplated by ratification
policy.

This was the first ratification hui I attended; however, I had previously received
consistent reports tha  similar issues w re present at an earlier hui, which indicates a
potential pattern rather than an isolated occurrence.

Based on these observations, there is a process concern as to whether the current
ratification approach meets the Red Book standard for a fair, transparent, well-informed,
and ac essible decision-making process for all members.

Further, in light of previous online hui where the Zoom chat function was not effectively
facilitated to enable meaningful participation by claimant members, I do not hold
confidence that the forthcoming online hui will provide an adequately managed or
equitable forum for engagement.

There were observable tensions within the hui environment, WLSNT contractors, and
trustees that appeared dismissive of, or adverse to, those claimant members who were
raising concerns regarding risk. This had the effect of discouraging the open expression
of legitimate issues and is inconsistent with the requirement for a fair, inclusive, and safe
forum for beneficiary participation during a ratification process. It is a disgraceful
display from mandated representatives and their contractors.

If the official crown observer reports do not reflect the matters outlined above, this
would indicate a material inconsistency between those reports and the events as they
occurred. Such an omission would raise further process concerns in relation to the
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accuracy and reliability of the reporting relied upon to assess whether the ratification
standard of a fair, transparent, and well-informed process has been met.

 

My whānau and I do not have confidence in any of these ratification hui. 

 

Ngā mihi
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procedural obligations, but also the underlying standard of informed participation, equity
of engagement, and good faith that the Crown’s ratification guidelines are intended to
safeguard.

Given the materiality of these matters to the integrity of the ratification, I respectfully
request confirmation of how such discrepancies between claimant accounts and observer
reporting are assessed and addressed by Te Tari Whakatau.

Ngā mihi

 

On Wed, 25 Feb 2026 at 09:41, Smits, Victoria <Victoria.Smits@whakatau.govt.nz>
wrote:

Kia ora 

 

Thank you for your email.

 

We have discussed the processes with TPK and WLSNT and are satisfied both parties
are adhering to the Crown guidelines and requirements for the ratification process.

 

The ratification hui process:

·         consists of a presentation led by the WLSNT Board
Members and or specialist advisors;

·         provides uri with the opportunity for a question
and answer session;

·         enables uri to cast their vote in a secure ballot box,
or if unregistered cast a special vote; and

·         ensures uri have the opportunity to register, update
their contact details, and take information booklets
and other information with them.

Any concerns will be fed through to Te Tari Whakatau by way of the Crown observer
reports.

Ngā mihi
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Victoria

 

From: Me

Sent: Wednesday, 25 February 2026 9:04 am
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>; 

Cc: WLSNT Comms <info.wlsnt@gmail.com>
Subject: Re: Ratification process concern

 

Tēnā koe Victoria,

I write to seek clarification on a matter of process that raises significant c ncern. By
what authority was a chairperson delegated to facilitate the second ratification hui in
the absence of an explicit mandate from claimant members? This arrangement did not
occur at the first hui, nor at the third held last evening, which suggests an
inconsistency in procedural application that requires a formal explanation.

For your reference, I have attached anonymised fe dback which I have permission to
share. Identifying details have been deliberately withheld to protect contributors from
the conduct that has previously arisen when individuals have expressed legitimate
views.

It has also been reported that one claimant member was afforded approximately fifteen
minutes to deliver a statement. On what principled basis are some claimants permitted
extended speaking rights while others are not? Such differential treatment is difficult
to reconcile with any standard of good faith.

Regrettably, the overall character of these hui gives the appearance of a perfunctory,
“tick-box” exercise rather than a robust ratification process. There has been no
substantive discussion of risk management, nor the provision of independent legal
guidance to claimant members so that informed decisions can be made. In its present
form, the process does not reflect a standard that could reasonably be described as
pono.

Fortunately, I am able to access independent legal guidance from my academic tutor, a
certified and practising specialist in trust law, and I therefore have a clear
understanding of both the process by which trust deeds are constructed and the
function those drafting them are engaged to serve.

This constitutes compelling evidence of a conflict of interest that is directly material to
the integrity and validity of the current ratification process. (Tupoho).

Nāku noa, nā
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On Tue, 24 Feb 2026 at 17:03, Smits, Victoria <Victoria.Smits@whakatau.govt.nz>
wrote:

Kia ora

 

I email in acknowledgement of your email below, noting the points you have raised.

 

Ngā mihi

 

Victoria

 

From: Me  
Sent: Tuesday, 24 February 2026 4:43 pm
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>
Cc: WLSNT Comms <info.wlsnt@gmail.com>
Subject: Ratification process concern

 

Kia Ora,

 

I have bcc'd my whānau and a wide number of claimant members which this report
will concern. 

 

This report raises procedural concerns in relation to the conduct of a ratification hui
and its alignment with the ratification standards, in particular the requirements for
informed decision-making, transparency, accessibility, and 'meaningful
participation' by claimant members.

During the formal presentation, one trustee was observed asleep for a period of
time. As trustees are the mandated governance body and the accountable entity to
beneficiaries, visible disengagement during proceedings is inconsistent with the
standard of active and direct accountability anticipated within the ratification
process. 

A WLSNT contracted administrator responded to a claimant member on matters
relating to accountability and intent. These matters sit within the fiduciary
responsibility of trustees and are not appropriately addressed by individuals who do
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not hold governance authority or mandate. This created uncertainty as to who was
exercising decision-making responsibility.

While a claimant member was presenting concerns, the project manager and
administrator were engaged in a separate conversation, and a trustee made audible
sarcastic remarks. This occurred during the ratification hui and limited the ability of
members to present and have their concerns received in a manner consistent with
fair and effective engagement.

Claimant members were directed that they were permitted to ask questions only and
were not allowed to make statements. This restriction constrained the ability of
members to formally articulate positions and reasoning, which is a 'key component'
of informed participation and transparent process under ratification pri ciples.

The attendance of the local koha shed manager, who was present to get information
for uri experiencing homelessness and limited access to participation resources
highlighted barriers to equitable engagement. The response from some claimant
members did not support an inclusive process for those affected members  She is
now subject to online attacks encouraged by a WLSNT trustee and contractor
Disgraceful display in a public forum. She was support d by a member who raised
the same concern for the homeless. 

Several substantive questions were raised, including clarification of the voting
threshold required for ratification. There were visible indications of uncertainty
among attendees, suggesting that key elements of the proposed arrangements were
not clearly understood.

Given the volume and complexity of the 292 pages of deeds and associated
agreements, and noting that requests for independent legal resourcing were declined
by the Whanganui Land Settlement Negotiation Trust and the existing PSGE, Ngā
Tāngata Tiaki o Whanganui, there is a material concern as to whether beneficiaries
are being adequately supported to make an informed decision as contemplated by
ratification policy.

This was the first ratification hui I attended; however, I had previously received
consistent reports that similar issues were present at an earlier hui, which indicates a
potential pattern rathe  than an isolated occurrence.

Based on these observations, there is a process concern as to whether the current
ratification approach meets the Red Book standard for a fair, transparent, well-
informed, and accessible decision-making process for all members.

Further, in light of previous online hui where the Zoom chat function was not
effectively facilitated to enable meaningful participation by claimant members, I do
not hold confidence that the forthcoming online hui will provide an adequately
managed or equitable forum for engagement.

There were observable tensions within the hui environment, WLSNT contractors,
and trustees that appeared dismissive of, or adverse to, those claimant members who
were raising concerns regarding risk. This had the effect of discouraging the open
expression of legitimate issues and is inconsistent with the requirement for a fair,
inclusive, and safe forum for beneficiary participation during a ratification process.
It is a disgraceful display from mandated representatives and their contractors.
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If the official crown observer reports do not reflect the matters outlined above, this
would indicate a material inconsistency between those reports and the events as they
occurred. Such an omission would raise further process concerns in relation to the
accuracy and reliability of the reporting relied upon to assess whether the
ratification standard of a fair, transparent, and well-informed process has been met.

 

My whānau and I do not have confidence in any of these ratification hui. 

 

Ngā mihi

URI
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Sent from my Galaxy
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Victoria
 

From: Me  
Sent: Wednesday, 25 February 2026 9:50 am
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>
Cc: 

 WLSNT Comms <info.wlsnt@gmail.com>
Subject: Re: Ratification process concern

 

Tēnā koe Victoria,

Thank you for your response and for outlining the components of the ratification hui
process.

For the avoidance of doubt, the concerns raised by claimant members have been
formally recorded. However, it is our considered view tha  the Crown Observer reports
do not accurately reflect the substance and character of what has occurred at the hui.
While the procedural elements you list may have been present in a technical sense, the
manner in which they have been implemented has resulted in claimant concerns being
marginalised rather than meaningfully engag d with.

This raises a broader issue of whether the process is meeting not only its basic
procedural obligations, but also the underlying standard of informed participation, equity
of engagement, and good faith that th  Crown’s ratification guidelines are intended to
safeguard.

Given the materiality of these matters to the integrity of the ratification, I respectfully
request confirmation of how such discrepan ies between claimant accounts and observer
reporting are assessed and addressed by Te Tari Whakatau.

Ngā mihi

 

On Wed  25 Feb 2026 at 09:41, Smits, Victoria <Victoria.Smits@whakatau.govt.nz>
wrote:

Kia ora 
 

Thank you for your email.

 

We have discussed the processes with TPK and WLSNT and are satisfied both parties
are adhering to the Crown guidelines and requirements for the ratification process.

 

The ratification hui process:

s9(2)(a)

s9(2)(a)

s9(2)(a)
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·         consists of a presentation led by the WLSNT
Board Members and/or specialist advisors;

·         provides uri with the opportunity for a question
and answer session;

·         enables uri to cast their vote in a secure ballot
box, or if unregistered cast a special vote; and

·         ensures uri have the opportunity to register,
update their contact details, and take information
booklets and other information with them

Any concerns will be fed through to Te Tar  Whakatau by way of the Crown observer
reports.

Ngā mihi
 
Victoria
 

From: Me 

Sent: Wednesday, 25 February 2026 9 04 am
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>; 

Cc: WLSNT Comms <info.wlsnt@gmail.com>
Subject: Re: Ratification process concern

 
Tēnā koe Victoria

I write to seek clarification on a matter of process that raises significant concern.
By what au hority was a chairperson delegated to facilitate the second ratification
hui in he absence of an explicit mandate from claimant members? This
arrangement did not occur at the first hui, nor at the third held last evening, which
suggests an inconsistency in procedural application that requires a formal
explanation.

For your reference, I have attached anonymised feedback which I have permission
to share. Identifying details have been deliberately withheld to protect contributors
from the conduct that has previously arisen when individuals have expressed

s9(2)(a)

s9(2)(a)
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legitimate views.

It has also been reported that one claimant member was afforded approximately
fifteen minutes to deliver a statement. On what principled basis are some
claimants permitted extended speaking rights while others are not? Such
differential treatment is difficult to reconcile with any standard of good faith.

Regrettably, the overall character of these hui gives the appearance of a
perfunctory, “tick-box” exercise rather than a robust ratification process. There has
been no substantive discussion of risk management, nor the provision of
independent legal guidance to claimant members so that informed dec sions can
be made. In its present form, the process does not reflect a standard that could
reasonably be described as pono.

Fortunately, I am able to access independent legal guidance from my academic
tutor, a certified and practising specialist in trust law, and I therefore have a clear
understanding of both the process by which trust deeds are constructed and the
function those drafting them are engaged to serve.

This constitutes compelling evidence of a conflict of interest that is directly
material to the integrity and validity of the current ratification process. (Tupoho).

Nāku noa, nā

 
 
On Tue, 24 Feb 2026 at 17 03  Smi s, Victoria <Victoria.Smits@whakatau.govt.nz>
wrote:

Kia ora
 
I email in acknowledgement of your email below, noting the points you have raised.
 
Ngā mihi
 
Victoria
 

From: Me  
Sent: Tuesday, 24 February 2026 4:43 pm
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>
Cc: WLSNT Comms <info.wlsnt@gmail.com>
Subject: Ratification process concern

 
Kia Ora,

s9(2)(a)

s9(2)(a)
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I have bcc'd my whānau and a wide number of claimant members which this
report will concern. 
 
This report raises procedural concerns in relation to the conduct of a ratification
hui and its alignment with the ratification standards, in particular the
requirements for informed decision-making, transparency, accessibility, and
'meaningful participation' by claimant members.

During the formal presentation, one trustee was observed asleep for a period of
time. As trustees are the mandated governance body and the accountable entity
to beneficiaries, visible disengagement during proceedings is inconsistent with
the standard of active and direct accountability anticipated within the ratification
process. 

A WLSNT contracted administrator responded to a claimant member on matters
relating to accountability and intent. These matters sit within the fiduciary
responsibility of trustees and are not appropriately addressed by individuals who
do not hold governance authority or mandate. This created uncertainty as to who
was exercising decision-making responsibility.

While a claimant member was presenting concerns, the project manager and
administrator were engaged in a separate conversation, and a trustee made
audible sarcastic rema ks. This occur ed during the ratification hui and limited
the ability of members to present a d have their concerns received in a manner
consistent with fair and effective engagement.

Claimant members were directed that they were permitted to ask questions only
and were not allowed to make statements. This restriction constrained the ability
of members to formally articulate positions and reasoning, which is a 'key
component' of informed participation and transparent process under ratification
principles

The attendance of the local koha shed manager, who was present to get
information for uri experiencing homelessness and limited access to
participation resources, highlighted barriers to equitable engagement. The
response from some claimant members did not support an inclusive process for
those affected members. She is now subject to online attacks encouraged by a
WLSNT trustee and contractor. Disgraceful display in a public forum. She was
supported by a member who raised the same concern for the homeless. 

Several substantive questions were raised, including clarification of the voting
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threshold required for ratification. There were visible indications of uncertainty
among attendees, suggesting that key elements of the proposed arrangements
were not clearly understood.

Given the volume and complexity of the 292 pages of deeds and associated
agreements, and noting that requests for independent legal resourcing were
declined by the Whanganui Land Settlement Negotiation Trust and the existing
PSGE, Ngā Tāngata Tiaki o Whanganui, there is a material concern as to whether
beneficiaries are being adequately supported to make an informed decision as
contemplated by ratification policy.

This was the first ratification hui I attended; however, I had previously receiv d
consistent reports that similar issues were present at an earlier hui, which
indicates a potential pattern rather than an isolated occurrence.

Based on these observations, there is a process oncern as to whether the
current ratification approach meets the Red Book standard for a fair,
transparent, well-informed, and accessible decision-making process for all
members.

Further, in light of previous online hui where the Zoom chat function was not
effectively facilitated to enable meaningful participation by claimant members, I
do not hold confidence that the forthcoming online hui will provide an
adequately managed or equitable forum for engagement.

There were obs rvable tensions within the hui environment, WLSNT contractors,
and truste s that appea ed dism ssive of, or adverse to, those claimant
members who were raising concerns regarding risk. This had the effect of
discouraging the open expression of legitimate issues and is inconsistent with
the requirement for a fair, inclusive, and safe forum for beneficiary participation
during a ratification process. It is a disgraceful display from mandated
representatives and their contractors.

If the official crown observer reports do not reflect the matters outlined above,
this would indicate a material inconsistency between those reports and the
events as they occurred. Such an omission would raise further process concerns
in relation to the accuracy and reliability of the reporting relied upon to assess
whether the ratification standard of a fair, transparent, and well-informed
process has been met.
 
My whānau and I do not have confidence in any of these ratification hui. 
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Ngā mihi
URI
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Sent from my Galaxy
 
-------- Original message --------
From: "Smits, Victoria" <Victoria.Smits@whakatau.govt.nz>
Date: 24/02/2026 11:45 am (GMT+12:00)
To: 
Cc: vote@electionz.com
Subject: RE: Feedback from last night WLSNT ratification hui
 

Kia ora 

 

Acknowledgement of your email below and OIA request from ye terday  23
February.

 

We will provide a response in line with our obligations under the OIA in due cour e.

 

Ngā mihi

 

Victoria

 

From: 
Sent: Tuesday  24 February 2026 8 39 am
To: Smits, Victoria <Victoria Sm ts@whakatau.govt.nz>
Cc: vote@electionz.com
Subject: Feedback from ast night WLSNT ratification hui

 

Tēnā Koe Victoria;

 

We spoke with ElectionNZ last night, and he said he had been included in my
email strand from yesterday and hopes this can be arranged. It is not
appropriate that after a charity identifies a clear and large gap of whānau not
being reached,  to then expect that Charity to tautoko whānau without the
resources contracted for WLSNT.  If WLSNT had intended to reach all
whānau, they would have planned for this. Can you forward the Ratification
Strat plan that you approved, or acknowledge my OIA for this, please?

 

s9(2)(a)

s9(2)(a)

s9(2)(a)
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I'm pleased to report that the non-objective TPK observers were removed last
night.  Instead, they sat on the floor next to the Observers, shouting abuse at us
instead, proving our concerns and need for removal were correct.

 

I look forward to hearing from you and ElectionNZ.  I really must insist on a
timeframe, given the urgency of this matter and would appreciate an answer
and a plan for The Koha Shed by the end of the week. Thank you for your
understanding.

 

Ngā mihi

 

 

 

On 23/02/2026 12:36 NZDT Smits  Victoria
<victoria.smits@whakatau.govt.nz> wrote:

 

 

Kia ora 

 

Thank you for your email.

 

Please see our responses as below:

 

Concern Details Crown comment
Independent
oversight

 

  We have been in touch
with TPK leadership and
they have processes in
place to manage conflicts
of interest. Most
ratification hui have
more than one Crown
observer and those with
relationships with
trustees are asked to
declare this at the

s9(2)(a)

s9(2)(a)
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beginning of any hui. the
observer on Friday
declared this relationship
and offered to stand
down if there were
objections but none were
raised by those present.
Where there is a conflict
of interest, these
observers will not be
preparing the observer
reports.

 

We are satisfied that
these measures to
manag  conflicts are
appropriate.

 
Ratification
processes

(Suppression of
debate, accuracy of
information,
aggressive
responses, fair
opportunity to be
heard)

 

This is a process concern
and will be reported on
through the observer
reports.

 

We will carefully consider
these as they come
through.

 
Trespassed uri   This is a matter to be

managed by WLSNT and
the marae.

 

We note that there are
10 ratification hui and
that this should present
opportunities for anyone
unable to attend a
particular hui because
they have been
trespassed to still
participate in the
ratification process.
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The Red Book

 

Mandate
maintenance

The maintenance of the
mandate will be tested,
among other things,
through the results of the
ratification process.

 
Requests: 1.      Provide the

Observer Report:
for the
Huriharama Hui
20 Feb 2026;
and minutes.

Observer reports, like all
Crown records, are
subject to Official
Information Act requests
to TPK.

 
  2.      Confirm the

status of the
ratification
strategy for this
settlement.

The ratification strategy
was approved by the
Minister for Treaty of
Waitangi Negotiations
and he Minister for
Mā ri Development

 
  3.      Halt any

progress
towards
initial ing a Deed
of Settlement
until a
transparent,
Crown-
monitored
ratification
process is
publicly
announced.

The deed was initialled in
December 2025. The
results of the ratification
vote will indicate if the
Crown proceeds to sign a
deed with WLSNT.

 

We do not consider,
based on the information
you have provided, that
the ratification process
has lacked transparency.

 
  4.      Ensure that

independent
observers (free
from whānau
conflicts) are
appointed to
oversee the
entire
ratification
phase

We have reviewed TPK’s
processes with them in
response to your email
and are satisfied that
they have processes and
measures in place that
ensure conflicts of
interests are managed
appropriately.

  5.      Uri who have
been trespassed

A trespass order is a
matter for the Courts,
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from their marae
are allowed to
attend the
ratification hui.

and we do not have the
authority to override it.

 

As noted above there will
be other hui through
which the individuals
concerned can
participate in the
process.

 
Voting

 

…open a polling
station at the Koha
Shed. There have
been no efforts from
WLSNT to include all
whānau.

 

We consider WLSNT have
met the Crown
requirements for
socialising information in
relation to the
ratification and the
settlement package
through public
advertising and social
media channels but will
pass on your request to
WLSNT.

 

The voting process is run
through ElectioNZ.com,
an independent election
service provider. Those
that wish to, including
those that visit the Koha
Shed, can access
information on the
WLSNT social media
channels and their
website, or by attending
one of the publicly
advertised hui.
Ratification voting
information and forms
are also able to be
obtained by getting in
touch with ElectioNZ.com
directly.

Broken
registration
link

  As a matter of urgency,
we will be liaising with
WLSNT to get this fixed
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as soon as possible.

 

As the ratification
process does not close
for another 5 weeks, we
consider this sufficient
time for the fact that the
website is down to be
remedied without
prejudicing the
ratification process
(Crown requirement is 4
weeks).

 

 

Ngā mihi

 

Victoria

 

From: 
Sent: Monday, 23 February 2026 8:28 am
To: Smits, V ctoria <Victoria.Smits@whakatau.govt.nz>;
vote@electionz.com
Subject: URGENT WH NGANUI RATIFICATION HUI WHANAU ARE
SHUT DOWN - RESPONSE REQUIRED
Importance: High

 

s9(2)(a)
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Given our next Ratification hui is tonight, this email requires
urgent attention

Furthermore, the link to register for WLSNT is broken and has
been down for the last week.  Does this indicate a need to extend
the timeframe for voting? we think it should.

Please phone me today.

 

Ngā mihi

s9(2)(a)
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Kia ora Victoria,

Thank you for your speedy response. 

I have done both - signed up online (no information is attainable on the site). 

I have also sent an email to the email address you provided requesting assistance on
how can I vote? 

Do you know of a straightforward process of how I can vot  from Australia? 

Nga mihi Nui

 

On Tue, 24 Feb 2026 at 1:21 pm, Smits, Victoria <Victoria.Smits@whakatau.govt.nz>
wrote:

Kia ora 

It seems the email addr ss is incorrect. As per the WLSNT website, the email address for
ratification is comms@wlsnt.maori.nz.

Ngā mihi

Victoria

From:  
Sent: Tuesday, 24 February 2026 4:10 pm
To: Smits, Victoria <Victoria.Smits@whakatau.govt.nz>

s9(2)(a)

s9(2)(a)

s9(2)(a)
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Subject: URGENT _ Unable to Register WLSNT

 

Kia ora, 

 

I have been advised to email you regarding my attempts to register with Whanganui
Land Settlement Negotiation Trust (WLSNT). 

 

Unfortunately, I can’t register to place a vote on the ratification process. 

 

Please see attached screenshots of my attempts. 

 

Please advise on how to proceed. 

 

Nga mihi Nui 

 

 s9(2)(a)
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1. What formally occurs if the Deed is not ratified?
2. Does the Crown consider the mandate to have lapsed, or is the mandate retained?
3. What is the process for re-engagement or renegotiation, if any?
4. Would a fresh mandate process be required?
5. What happens to the current negotiators and trustees in that scenario?
6. What is the expected role of Te Tari Whakatau in guiding next steps?
7. Is there a defined timeframe within which a new proposal must be developed?
8. Are there precedents from other settlement processes where deeds were not ratified,

and what occurred in those instances?

Our intention is to ensure that uri are fully informed of all procedural implications before
casting their vote.

We appreciate your time and look forward to your clarification.

Ngā mihi,
s9(2)(a)

Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 214 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 215 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 216 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 217 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 218 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 219 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 220 of 277



Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 221 of 277



Information Act 1982.

 

Ngā mihi

 

Victoria

 

Victoria Smits (she/her)
KAITATARI KAUPAPA MATUA (SENIOR ANALYST)

DDI: +64 4 494 9844

WEB: https://whakatau.govt.nz

Office of Treaty Settlements and Takutai Moana—
Te Tari Whakatau
Level 2, Justice Centre, 19 Aitken Street, SX10111, Wellington 6011
 

 

Rāhina Rātū Rāapa Rāpare Rāmere

 

 

If you are receiving this email outside of office hours, it is not my expectation that you read, respond or f llow
up on this email outside your normal hours.

 

 

Ngā mihi

Ngā mihi

Ngā mihi

s9(2)(a)

s9(2)(a)

s9(2)(a)
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Please see the attached letter advising you of part transfer of your request.

 

Ngā mihi

 

Victoria

 

From: Smits, Victoria <Victoria.Smits@whakatau.govt.nz> 
Sent: Tuesday, 24 February 2026 4:10 pm
To: 
Cc: OfficialCorrespondence@whakatau.govt.nz
Subject: Official Information Act request

 

Kia ora 

 

Please see the attached letter acknowledging your request for nformation under the
Official Information Act 1982.

 

Ngā mihi

 

Victoria

 

Victoria Smits (s e/her)
KAITATARI KAUPAPA ATUA (SENIOR ANALYST)

DDI: +64 4 494 98 4

WEB  http //wha t u.govt.nz

Offi e of Treaty Settlements and Takutai Moana—
Te Tar  Whakatau
Le el 2, Justice Centre, 19 Aitken Street, SX10111, Wellington 6011
 

 

Rāhina Rātū Rāapa Rāpare Rāmere

 

 

If you are ceiving this email outside of office hours, it is not my expectation that you read, respond or
follow up on this email outside your normal hours.

 

 

Ngā mihi

Ngā mihi

Ngā mihi

Ngā mihi

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)
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WEB: https://whakatau.govt.nz

Office of Treaty Settlements and Takutai Moana—
Te Tari Whakatau
Level 2, Justice Centre, 19 Aitken Street, SX10111, Wellington 6011
 

 
Rāhina Rātū Rāapa Rāpare Rāmere

 
 
If you are receiving this email outside of office hours, it is not my expectation that you read, respond or follow up on this email
outside your normal hours.
 
 

 

Ngā mihi

s9(2)(a)
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19 March 2026 REF: OIA 88337 

Tēnā koe  

Request for Official Information: Whanganui Land Settlement Negotiation Trust 
Ratification 

Thank you for your correspondence of 23 February 2026 requesting the “strat plan for 
ratification” under the Official Information Act 1982 (OIA).  

A response to your request is attached. Please note that proposed dates within the ratification 
strategy were subject to change throughout the process  and do not align with the current 
ratification process. This is common practice in Treaty settlements ratification processes, as 
dates often need to be adjusted to take new information r unexpected circumstances into 
account. 

When Te Tari Whakatau acknowledged receipt of your OIA request, we advised we may 
proactively release you  OIA response on our website. 

After considering our response to your request, we can advise that it will not be published on 
our website. 

You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about this process is available at www.ombudsman.parliament.nz or phone 0800 
802 602. 

Nāku noa, nā 

Rosie Batt 
Director, Negotiation and Settlement 

43A

s9(2)(a)
s9(2)(a)
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Nga Hapu o Te lwi o Whanganui Settlement 

Ratification Strategy 
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Whanganui Lands Settlement Negotiations Trust 
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1.0 Introduction 

Whanganui Land Settlement Negotiations Trust 

Ratification Strategy 

1.1 The Whanganui Land Settlement Negotiations Trust ("WLSNT") seeks to ratify the post 

settlement governance entity ("PSGE") and the Nga Hapu o Te lwi o Whanganui Deed of 

Settlement ("DOS"), which it is currently in negotiations with the Crown over. This document 

includes a timetable of ratification tasks for WLSNT. 

1.2 The purpose of the strategy is to ensure that: 

(a) Nga Hapu o Te lwi o Whanganui members are sufficiently informed about the process

for ratifying the Nga Hapu o Te lwi o Whanganui PSGE and DOS;

(b) Nga Hapu o Te lwi o Whanganui members are sufficiently informed about the key

components of the Nga Hapu o Te lwi o Whanganui PSGE and DOS; nd

(c) The voting period allows Nga Hapu o Te lwi o Whanganui members sufficient

opportunity to vote on whether to ratify and accept the Nga Hapu o Te lwi o

Whanganui PSGE and/or DOS.

1.3 The ratification strategy for both the PSGE and DOS is endorsed by WLSNT, the mandated 

entity for the Nga Hapu o Te lwi o Whanganui Large Natural Grouping. 

1.4 This ratification strategy provides information on the proposed process for ratifying the Nga 

Hapu o Te lwi o Whanganui PSGE and DOS for members of Nga Hapu o Te lwi o Whanganui to 

vote on whether or not they accept the PSGE and DOS. If approved by the Crown, this strategy 

will be implemented by WLSNT following init alling of the DOS. 

1.5 Eligible vote s ( egistered members 18 years of age and over, and/or those that are not 

registered with WLSNT, but ffili te to Nga Hapu o Te lwi o Whanganui, or those who are direct 

descendants of Nga Hapu o Te lwi o Whanganui tupuna and are aged 18 or over) will be asked 

to vo e on hree resolutions, one for the proposed DOS and two for the proposed PSGE. 

1.6 In relation to the proposed DOS: 

Resolution 1 / approve the Nga Hapu o Te lwi o Whanganui Deed of Settlement and 

authorise the signing of the Deed of Settlement by the Whanganui Land 

Settlement Negotiations Trust on behalf of Nga Hapu o Te lwi o Whanganui. 

n relation to the proposed PSGE: 

Resolution 2 / approve Takapau Whiiriki Trust as the Post Settlement Governance Entity to 

receive, hold and manage the Treaty of Waitangi historical settlement redress on behalf of Nga 

Hapu o Te /wi o Whanganui. 

2.0 Background 

2.1 WLSNT signed an Agreement in Principle with the Crown in August 2019. Since then, WLSNT 

have been negotiating a package toward an initialled Deed of Settlement. 
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2.2 WLSNT has kept the iwi informed of the process being carried out to prepare the proposed 
PSGE Trust Deed for formal presentation to the iwi for ratification. Runanga hui and other hui 
with key stakeholders were held during 2020 to 2024. At these hui, WLSNT representatives 
discussed the proposed PSGE make up and related matters to get iwi feedback. Legal and 
taxation structuring advice was also sought regarding the PSGE and its makeup. 

2.3 WLSNT liaised with Te Tari Whakatau ("TTW"), formerly Te Arawhiti, during the early phases 
of establishing the PSGE regarding the detail of the Trust Deed and the overall structure. In 
turn, TTW liaises with Te Puni Kokiri ("TPK") who provide independent confirmation of the 
ratification strategy and process. The proposed PSGE Trust Deed must be approved by the 
Minister for Treaty of Waitangi Negotiations and the Minister for Maori Development before 
the ratification process begins. 

2.4 The content of the ratification information booklet and any panui will include information 
which, by this stage, will be relatively familiar to iwi members as a result of the engagement 
with hapu and iwi during the negotiations process. Given the comprehensive AIP was signed 
in August 2019, iwi members have heard the general details of the settlement package. 

2.5 The initialled DOS documents will be available on the WLSNT website 
(https://www.wlsnt.maori.nz/) and Government website (https://www.gov nz/). The PSGE 
Trust Deed will also be available on the WLSNT websi e (https://www wlsnt maori.nz/). The 
key features of both documents will be included in a Ratification Information Booklet and a 
Ratification Presentation (to be presented at the ratification hui) will also be online at the 
WLSNT website during the voting period. 

3.0 Indicative Timetable Summary of the Ratification Proces  

Main Task 

Preparing for 
Ratification 

Action Date 

• Development of the Nga Hapu o Te lwi o Whanganui
member database, including the continuous collection of 
up-to date contact informat on and review of current
information.

Ongoing - ready 
at least 2 weeks 
prior to voting 
period 

• Engage and contract ndependent Returning Officer (IRO) 11 March - at

Electionz.com least 6 weeks 
prior to voting. 

• Ratification strategy sent to TTW and Te Puni Kokiri for final TTW -

review 22/09/2021 

10/11/2024 

TPK - 23/11/2021 

24/01/2025 

• Ratification Strategy jointly approved by Ministers. Late February 

• Ratification documents (booklet information and voting 7 February - 21 

pack) developed in draft by TTW and sent to WLSNT for February 

finalising. 

• Presentation for DOS ratification information hui
completed in draft by TTW and sent to WLSNT for finalising.

7 February -21 
February 

2 
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• Te Tari Whakatau and Te Puni Kōkiri feedback and approval
of DOS ratification documents (strategy, booklet, draft
public notices, and voting pack)

21-28 February

• PSGE and DOS Summary Videos developed and published
by WLSNT

21 March 

• Completed creation of electoral roll – registered members
who will be at least 18 years of age at the start of the voting
period.

14 March 

• Assignment of unique identifier number to each eligible
voter 

• Materials for voting packs (information booklet and voting
forms) printed

• Voting packs collated – voters’ unique identifier
information matched with addressed envelopes

14-28 March

• Initialling of the Deed of Settlement. 7 March 

Notifying the 
ratification 
process 

• PreRatification information booklet and other rele ant
information made available online prior to ratification hui
round - posted via Tribal Register Postal Database, WLSNT
online platforms, copies also available at Mandate
Maintenance hui.  PSGE and DOS Summary Videos
distributed via various WLSNT online platforms.

21 March 

• Public notice of ratification process  information hui dates
and venues  at east 21 days prior to start of voting and
durin  hui.

 14 March 

• Public notice of ratifica ion process on local Whanganui
radio stations.

21 March 

• Notices wil  be publ shed in Dominion Post, NZ Herald,
Whanganui Chronicle, Ruapehu Bulletin, and Christchurch
Press

21 March 

• ePānui will be put on WLSNT’s website,
Instagram,Facebook, and X (formerly Twitter).

14 March 

Voting period 
opens 

• atification information booklet and voting packs sent out
by post and first HTML email sent to members on the
WLSNT Tribal Register through IRO.

 Friday 4 April 

• Pānui posted to WLSNT website explaining what to do if
they have not received their voting pack or need to request
one to cast a special vote.

 Friday 4 April 

• Voting period opens. (6 week period)  Friday 4 April 

During the 
voting period 

• WLSNT communications platforms (as noted above) to
publicise the opening of voting, hui dates and locations
(ratification information booklet available on WLSNT
website).

 Friday 4 April 
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• Private/Targeted audience reminders of the ratification
information hui dates and venues sent out through Tribal
Register email database to registered members.

 Friday 4 April 

• Follow-up phone calls/emails to members whose voting
packs are ‘returned to sender’

• Follow-up phone calls/emails to ‘new’ members whose
voting eligibility is unable to be immediately registered

Ongoing 

Ratification hui • Hui venues are located within the iwi rohe and externally
where members are located

• Key presentation on PSGE and DOS at each hui: voting in
person by secure ballot.

• Approved presentation delivered at each hui.

During the voting 
period – ideally at 
2 weeks before 
voting ends. 

o Whanganui, Te Ao Hou Marae 30 April 2025 

o Whanganui, Hiruharama Marae 10 M y 2025 

o Raetihi, Te Puke Marae 10 May 2025 

o Taumarunui, Ngapuwaiwaha Marae 15 May 2025 

o Hamilton 16 May 2025 

o Wellington, ^ 21 May 2025 

o Christchurch  ^ 22 May 2025 

o Online On y 23 May 2025 

o Taranaki 28 May 2025 

• TPK will be invited to attend all information hui as
Independent Crown observers

• Note: these hui may be subject to any COVID-19 Alert Level
restrictions refer to s ction 8)

Voting period 
ends • Last postal votes to be received after end of voting.

05 June 2025 

Votes counted • Vote Counting by IRO. 09 June 2025 

• Verify special votes (Whakapapa Committee verification). 16-19 June 2025

• WLSNT will receive the IRO results report. 22 June 2025 

Ratifica ion 
approved 

• WLSNT provide final results provided to TTW/TPK. 23 June 2025 

• Confirmation from TTW that ratification results have been
approved by the Crown/relevant Ministers.

30 June 2025 

• Publication of results. 01 July 2025 

Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 235 of 277



4.0 Preparation for the Ratification Process 

Eligibility to become a registered member 

4.1 All [Ngā Hapū o Te Iwi o Whanganui] members are eligible to apply to be a registered member 
of the WLSNT Tribal Register (the Tribal Register).  All adult registered iwi members, 18 years 
old and over, are eligible to vote in the ratification process. 

4.2 For clarity, iwi members who are 18 years old and over who are eligible to vote and want to 
vote, but: 

a) are not registered with WLSNT and want to register on the Tribal Register; or

b) are not registered with WLSNT but do not wish to register on the Tribal Register

Can cast a special vote as outlined in 6.16 – 6.20.  Please note a whakapapa verificat on form 
also needs to be completed and attached to the special vote.  The vote will not be counted 
until the whakapapa is verified. 

Informing [Ngā Hapū o Te Iwi o Whanganui] members about the ratification process 

4.3 [Ngā Hapū o Te Iwi o Whanganui] members will be informed about the ratification process 
(including how to register) through the following methods: 

(a) Advertisements in major metropolitan newspapers and provincial papers where a
significant number of iwi members reside including;

(i) Whanganui Chronicle – [Apri 2025]

(ii) Dominion Post –[Apri 2025]

(iii) Waikato Times – [Apri 2025]

(iv) New Zealand Herald  [Apri 2025]

(v) Ruapehu Bu letin – [A ri 2025]

(vi Christchurch Press – [Apri 2025]

(b) Postal notice (which will include the information booklet and voting forms) and email
to adult registered iwi members; and

(c) The anno ncement of ratification hui and the commencement of the voting period
will als  be published on WLSNT website, WLSNT Facebook page, information placed
at WLSNT office and announcements on local radio, Awa FM.

(d) Ratification notices will contain the following information:

(i) the purpose of the vote (that a Treaty settlement offer has been made and
must now be voted on and a proposed PSGE structure has been developed
and must now be voted on);

(ii) the Wai claims that are to be settled;

(iii) the dates for the voting period;
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(iv) dates and locations of the ratification hui; and

(v) contact information.

Information on the PSGE and DOS 

4.4 Ngā Hapū o Te Iwi o Whanganui members will have the opportunity to learn about the [Ngā 
Hapū o Te Iwi o Whanganui] PSGE and DOS in the following methods: 

(a) A booklet explaining the [Ngā Hapū o Te Iwi o Whanganui] PSGE and DOS (“ratification
information booklet”), and ratification process, will be sent by post to all adult
members registered on the [Ngā Hapū o Te Iwi o Whanganui] tribal register;

(b) The ratification information booklet will be available online at
(https://www.wlsnt.maori.nz/) and at the WLSNT offices;

(c) The PSGE Trust Deed and DOS will also be available online at
(https://www.wlsnt.maori.nz/ and on the TTW website.  It will also be available from
the WLSNT offices; and

(d) Hui will be held in areas where significant numbers of [Ngā Hapū o Te Iwi o Whanganui]
members reside.  A presentation of the proposed PSGE and DOS will be given at each
hui and attendees will have the opportunity to ask questions on the presentation.

Developing the [Ngā Hapū o Te Iwi o Whanganui] Tribal Register 

4.5 The WLSNT Tribal Register (Tribal Register) is a database of [Ngā Hapū o Te Iwi o Whanganui] 
registered tribal members. The Tribal Register was previously administered by Ngā Tāngata 
Tiaki o Whanganui Trust.  WLSNT ensure they maintain a record of registered tribal members 
so those said members who are verified, and are aged 18 years and over, have the opportunity 
to cast their vote during the tri-ennial WLSNT trustee elections as well as vote on special iwi 
resolutions.    

4.6 Steps to develop and maintain the Tribal Register have included: 

(a) Providing informatio  on WLSNT website informing individulals of how to register
(whānau members an register online);

(b) Attending WLSNT hui and checking attendance registers to provide iwi members an
opportunity to register, update their contact details, or pass information on to whānau
who may not be registered;

(c) Regular mention across all WLSNT pānui, newsletters and hui-ā-iwi of the importance
of registering and/or updating contact details;

(d) Updating and communicating through WLSNT social media platforms, and national
print media to all [Ngā Hapū o Te Iwi o Whanganui] members asking them to update
their contact details and/or encourage unregistered whānau members to register; and

(e) Using the WLSNT website, Tribal Register email database (ePānui) and social media
platforms to encourage registration and participation in the settlement/ratification
process.

4.7 WLSNT will continue to follow the steps above to increase registrations on the Tribal Register 
and inform iwi members of the upcoming ratification process. 
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4.8 The proposal is that each member registered on the Tribal Register will be posted a voting pack 
which will have a voter unique identifier number.  Each voting paper will be marked with the 
voter unique identifier number of the voter.  This will allow the IRO to check the voting forms 
received back against the Tribal Register.  

4.9 New enrolments or non-registered voters wishing to place a vote, must make a special vote 
(see 6.16 – 6.20 below).  WLSNT whakapapa verifiers will meet following the close of voting to 
validate any membership applications and special votes received.  

Current Membership on Tribal Register 

4.10 As at [14/03/25], there are currently [5506] registered tribal members with [5456] registered 
and verified voters (those members who are 18 years and over). 

4.11 The mailouts sent to iwi members already registered will provide information on how to 
register whānau.  In addition, those who turn 18 during the vot ng period will also be eligible 
to vote.   

Registration leading up until the close of voting period 

4.12 Those iwi members who register during the voting period will be able to register on the [Ngā 
Hapū o Te Iwi o Whanganui] Tribal Register but will be required to make a special vote.  The 
processing of the special votes is explained at paragraphs 6.16 – 6.20 below. 

5.0 The Ratification Voting Pack 

The Ratification Voting Pack 

5.1 A ratification voting pack will be sent to all adult registered iwi members and will contain the 
following: 

(a) ratification information booklet;

(b) voting pap r;

(c) vo er unique identifie  number;

(d) pre-paid return envelope; and

(e) a flyer xplaining who can vote.

The Ratification Booklet 

5.2 The ratification information booklet will contain information agreed upon through 
consultation between WLSNT, TTW and TPK.  The ratification information booklet will also 
reiterate that if [Ngā Hapū o Te Iwi o Whanganui] members desire, they can access a copy of 
the PSGE Trust Deed and initialled DOS from WLSNT (or access at TPK offices).   

5.3 In relation to the PSGE the following information will be covered in the ratification booklet: 

(a) The purpose, powers, principles, activities and duties of the PSGE;

(b) The structure of the PSGE;
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(c) The specific accountabilities of the PSGE to [Ngā Hapū o Te Iwi o Whanganui]
members;

(d) How [Ngā Hapū o Te Iwi o Whanganui] members can participate in the affairs of the
PSGE;

(e) The Initial Trustees to be appointed prior to the first election of trustees;

(f) The process for electing trustees to the PSGE;

(g) How the benefits will be allocated and distributed;

(h) How the PSGE will make decisions;

(i) How the PSGE will manage the settlement package; and

(j) That if sufficient support is demonstrated, then the PSGE will be established and will
receive the settlement redress and assets from the Crown.

5.4 In relation to both the PSGE and DOS the following information will b  covered in the 
ratification information booklet:  

(a) The claimant definition;

(b) Defines what historical claims are being settled;

(c) An outline of the impact of settling these claims;

(d) A timeline of the [Ngā Hapū o Te Iwi o Whanganui] negotiation milestones and
background;

(e) Information that the historical Treaty of Waitangi claims of [Ngā Hapū o Te Iwi o
Whanganui] will be settled through the DOS and settlement legislation;

(f) The content of the settlement package;

(g) That if sufficient support is demonstrated, the members are endorsing the DOS being
sig ed and the mandated entity (WLSNT) signing the DOS on behalf of the claimant
community;

(h) Next steps if/when the PSGE and DOS is ratified;

(i) How mem ers can participate in the ratification process; and

(j) Confirmation that members can obtain a copy of the proposed PSGE Trust Deed and
initialled DOS on the WLSNT website at (https://www.wlsnt.maori.nz/).  The initialled
DOS will be available on the Government website
(https://www.govt.nz/browse/history-culture-and-heritage/treaty-settlements/find-
a-treaty-settlement/whanganui-land-settlement-lower-reaches-of-whanganui/ )) and
at both the WLSNT office and and at the ratification information hui. 

Ratification Information Hui 
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5.5 Ratification hui will take place both within the core [Ngā Hapū o Te Iwi o Whanganui] area of 
interest where the most [Ngā Hapū o Te Iwi o Whanganui] members reside, and in nearby 
areas.   

5.6 Each ratification hui will consist of a presentation led by the Negotiation Team, WLSNT Board 
Members and/or specialist advisors regarding the PSGE and DOS.  Iwi members will have the 
opportunity for a question and answer session during each hui. 

5.7 At the ratification hui, [Ngā Hapū o Te Iwi o Whanganui] members will be able to cast their 
vote in a secure ballot box, or if unregistered cast a special vote (see paragraphs 6.16 - 6.20).   

5.8 Iwi members will also have the opportunity to register, update their contact details, and take 
information booklets and other information with them from the ratification nformation hui  

5.9 The ratification information hui will be advertised in both local and national newspapers, on 
websites, radio and other pānui. 

6.0 The Voting Process 

6.1 [Ngā Hapū o Te Iwi o Whanganui] members aged 18 years o  older, who are regis ered on the 
Tribal Register or who are eligible to cast a special vote (see paragraphs 6.6  6.20), will be 
eligible to vote.  Each person will have one vote. Please note that an iwi member who meets 
the voting eligibility criteria but does not wish to register is still eligible to vote, and will need 
to complete a whakapapa verification form. This will need to be v rified before the vote can 
be counted. 

6.2 As noted above, mailouts will also be sent to all [Ngā Hapū o Te Iwi o Whanganui] registered 
members who turn 18 during th  vot ng period.   

The Voting Period 

6.3 The voting period will run from 11 April 2025. To be counted, votes must be received by 05 
June 2025 or by envelope date-stamped by 05 June 2025 by the Post Office. 

6.4 The voting process will be run by an Independent Returning Officer (IRO) from Electionz.com 
who will send out registration forms, information and voting packs. Voting may also be done 
online (see 6.13). An Electionz.com phone number will be available for those who have any 
queries regarding the ratification or voting process.  Please note that phone voting will not be 
available. All general queries regarding ratification information will be referred to WLSNT via 
email: coms@wlsntmaori.co.nz or phone WLSNT  Offices 06 2813137  

[Ngā Hapū o Te Iwi o Whanganui] Tribal Register Database 

6.5 All those covered by the claimant definition set out in the DOS are able to register. There are 
no conditions on registering except those based on descent (e.g. whakapapa, legal adoption 
or whangai adoption). The Tribal Register contains information on registered members such 
as name, address, date of birth, phone number, email and whakapapa details.  Through the 
communication strategy, [Ngā Hapū o Te Iwi o Whanganui] members will be encouraged to 
inform other eligible iwi members whom they know to enrol on the Tribal Register, and to 
make sure that other eligible iwi members they know, check that their contact details are up 
to date. 
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Eligibility to vote 

6.6 All adult (18 years of age and over) who are either registered iwi members, or who are not 
registered, but affiliate to [Ngā Hapū o Te Iwi o Whanganui] and/or  are direct descendants of 
[Ngā Hapū o Te Iwi o Whanganui] tūpuna are eligible to vote. Each eligible voter will be 
required to make one vote for each resolution using their voting method of choice.   

Methods of Voting 

6.7 Eligible voters will have four ways to vote: 

(a) Postal voting using pre-paid return envelopes;

(b) Online voting using a voter unique identifier number;

(c) Voting using ballot boxes at ratification hui; and

(d) Special voting.

6.8 Please note that phone voting will not be available. 

6.9 The IRO will ensure that each individual only has one vote. 

Resolutions 

6.10 Eligible voters will be asked to vote on three esolutions; one on the proposed DOS and two in 
relation to the proposed PSGE. 

6.11 In relation to the proposed DOS: 

Resolution 1  I approve he [Ngā Hapū o Te Iwi o Whanganui] Deed of Settlement and 
authorise the signing of the Deed of Settlement by the Whanganui Land 
Settl ment Negotiations Trust on behalf of [Ngā Hapū o Te Iwi o Whanganui]. 

In relation to the proposed PSGE: 

Resolution 2 I approve Takapau Whāriki as the Post Settlement Governance Entity to 
receive, hold and manage the Treaty of Waitangi historical settlement redress 
on behalf of [Ngā Hapū o Te Iwi o Whanganui]. 

Postal Ballot and Electronic Voting 

6.12 [Ngā Hapū o Te Iw  o Whanganui] members who are enrolled on the Tribal Register will be sent 
a mail out and email (where possible) containing all ratification information, their voter unique 
identif er number and/or a voting pack before the voting period.  Each voting pack will contain 
a freepost envelope so that the voter can submit his or her vote by post. 

6 13 Voting forms will contain a voter unique identifier number for each member to allow the form 
to be checked against the register by the IRO when votes are counted.  The voter unique 
identifier number also ensures votes cannot be duplicated. Voters will also be able to vote 
online, using the details provided within their voting pack. 
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Votes Submitted at Ratification Information Hui 

6.14 If a [Ngā Hapū o Te Iwi o Whanganui] member has not already submitted a vote through the 
other voting methods, eligible voters will be able to submit a vote at the ratification 
information hui.  At each ratification information hui a secure ballot box will be provided for 
this purpose. 

6.15 [Ngā Hapū o Te Iwi o Whanganui] members, who are not registered and/or do not have their 
voting paper with them, will also be able to place a special vote at the hui.  

Special Votes 

6.16 Where someone has not registered before the start of the voting period and they contact the 
IRO to indicate that they wish to vote in the ratification process, they will be sent a voting pack 
and a registration form.  Alternatively, an allocated person under the supervision of the IRO 
can provide these at the ratification hui. 

6.17 The voting papers must be marked with a provisional number for the applicant for registration 
and this will be his or her voter unique identifier number   These numbers should be easily 
distinguishable from the voter unique identifier number for egistered voters   A register of all 
special voters will be prepared. 

6.18 The applicant must send his or her registrat on form or whakapapa ver fication form should 
they not wish to register, together with the voting form or vote as provided at the ratification 
hui.  Special votes will not be counted unless a registration form or a whakapapa verification 
form and special voting form have been received on or be ore the last day for receipt of voting 
papers.  Special votes will be subject to whakapapa verification to ensure that the voter fits 
within the criteria for iwi membership eligibility.   

6.19 Voters must complete a special voting form if they: 

(a) Are 18 years or older or turn 18 years old during the voting period but before the
closing date of voting (and are not already registered);

(b) Enrol on the [Ngā Hapū o Te Iwi o Whanganui] Tribal Register during the voting period,
but before the close date of voting;

(c) Are not enrolled on the [Ngā Hapū o Te Iwi o Whanganui] Tribal Register and do not
wish to be, in which case the special voting form must be accompanied by a
whakapapa verification form;

(d) Did not receive their voting packs in the mail; or

(e) Do not have their voting paper which they received in the mail but do wish to cast
their vote at the ratification hui.

6 20 Each special vote will use a voter unique identifier number that will reference the special 
registration of the individual according to age or late registration.  Each special voting form will 
have the required [Ngā Hapū o Te Iwi o Whanganui] registration form or whakapapa 
verification form fully completed and attached, if the voter is not previously registered.  An 
IRO will be present at each hui to accept special votes and give instructions to [Ngā Hapū o Te 
Iwi o Whanganui] members who wish to vote this way. Special votes are subject to subsequent 
whakapapa verification. 
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Protocol for returned voting packs 'returned to sender’ 

6.21 For voting packs ‘returned to sender’ during the voting period due to incorrect postal contact 
details, the IRO will email and phone the registered member for their current contact details 
to resend them their voting pack.  The tribal register and electoral roll will be updated 
accordingly. 

6.22 Some attendees at the information hui may also indicate they are registered and have not 
received their postal voting pack. The IRO will provide them with their voter unique identifier 
number so they can cast a vote. WLSNT will update the tribal register on the basis of their up 
to date contact details provided at the information hui. 

Replacement Papers 

6.23 If any requests are received for replacement voting papers, the IRO will send out a new voting 
paper and record that they have done so on the voting register. 

6.24 Alternatively, the IRO can provide replacement voting papers at the ratificatio  hui.  Ideally, 
the IRO should write on the original paper that it is no longer valid as a replacement has been 
issued.  In any event, the replacement voting paper should be marked “replacement” in case 
both papers are ultimately sent to the IRO, in which case the IRO will only count the 
replacement voting paper. 

Voting Result 

6.25 The IRO will supervise the voting period, count the votes and deliver a report on the results to 
the mandated representatives of [Ngā Hapū o Te Iwi o Whanganui].  A copy of the report will 
be presented as soon as possible to TTW for the Crown to decide if there is sufficient support 
for the PSGE and DOS. 

6.26 The results will be announced via major newspapers, relevant local media, the Tribal Register 
email database and online at the WLSNT website: https://www.wlsnt.maori.nz/ and other 
relevant social media platforms.   

7.0 The Ratification Information Hu  

7.1 There are 9 ratification information hui planned between 30 April 2025 and 28 May 2025. Hui 
da es are set out in paragraph 7.9 below. 

7.2 The purpose of the ratification information hui is to ensure that [Ngā Hapū o Te Iwi o 
Whanganui] members are informed about the PSGE and content of the DOS (as summarised 
in the information booklet) by holding open consultation sessions and provide an opportunity 
for iwi members to ask questions. Members can cast their vote in ballot boxes at each hui.  For 
those that are unable to attend a hui, some of these hui will be livestreamed with an 
opportunity to ask questions. These will be responded to either during the live hui,, during the 
question and answer (Q&A) session, or after the livestream has ended, when designated 
WLSNT representatives are able to respond to individual queries. 

[Ngā Hapū o Te Iwi o Whanganui] Preparations for Ratification Information Hui 

7.3 WLSNT will provide a standard ratification presentation about the proposed PSGE and DOS for 
each ratification information hui.  A copy of the presentation will be reviewed and approved 
by TTW and TPK prior to the ratification hui.   

Rele
as

ed
 un

de
r th

e 

Offic
ial

 In
for

mati
on

 Act 
19

82

Page 243 of 277





8.0 Cancellation of ratification hui 

8.1 If a ratification hui has to be cancelled, for example because of COVID-19 alert levels, tangi, or 
cancelled flights, every effort will be made to reschedule a further hui during the voting period. 
If a hui cannot be reconvened, this does not invalidate the ratification hui process.   

8.2 As much notification as possible of any rescheduled hui will be given. 

9.0 COVID-19 Considerations 

9.1 Should the COVID-19 National Alert Level Guidelines return to a stage where hui restrictions 
are in place, alternative approaches will be applied to meet National COVID-19 and ratification 
criteria requirements for face to face hui. 

9.2 At Alert Levels 1 and 2, standard face-to-face hui will occur wi h a s rict adherence to all 
required measures as required. 

9.3 If the Alert Level was to be raised during the ratification period and prevented face-to-face 
engagement across a particular area or whole of New Zealand  the following measures are to 
be taken. 

(a) Livestreaming hui, [utilising online platforms like Zoom, podcast] which allow
questions and answers to be made in real time, and recording hese hui and posting
hui on social media.

9.4 If the Alert Level was to be raised to Level 4 during the ratification period, the remainder of 
the ratification process will be postponed. 
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On 04/03/2026 17:04 NZDT Smits, Victoria <victoria.smits@whakatau.govt.nz> wrote:

Tēnā koe 

Please see the attached letter advising you of part transfer of your request.

Ngā mihi

Victoria

From: Smits, Victoria <Victoria.Smits@whakatau.govt.nz> 
Sent: Tuesday, 24 February 2026 4:10 pm
To: 
Cc: OfficialCorrespondence@whakatau.govt.nz
Subject: Official Information Act request

Kia ora 

Please see the attached letter acknowledging your request for information under the Official
Information Act 1982.

Ngā mihi

Victoria

Victoria Smits (she/her)
KAITATARI KAUPAPA MATUA (SENIOR ANALYST)

DDI: +64 4 494 9844

WEB: https://whakatau.govt.nz

Office of Treaty Settlements and Takutai Moana—
Te Tari Whakatau
Level 2, Justice Centre, 19 Aitken Street, SX10111, Wellington 6011

Rāhina Rātū Rāapa Rāpare Rāmere

If you are receiving this email outside of office hours, it is not my expectation that you read, respond or follow up on this
email outside your normal hours.

s9(2)(a)

s9(2)(a)

s9(2)(a)
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Ngā mihi

Ngā mihi

s9(2)(a)

s9(2)(a)
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consent for filming.
This is important because we've raised multiple concerns throughout this process. We also questioned Ms
Smit about her objectivity.
We requested the "Ratification Strategic Plan" under OIA;  it has been provided.  It doesn't align with how
the Ratification hui have been held.
It's outdated and negates clear guidelines for filming or recording hui.  It is inconsistent throughout; i.e.,
"some" hui will be online for whānau, indicating a clear power imbalance.   Despite clearly stating that
objective observers must be, indeed, that, not voting whānau - TPK used whānau.   
Whilst most hapū would spend hours debating at ratification hui, we were only allowed to ask a question - no
statements allowed.  If the question was about accountability or transparency, it was closed by WLSNT or
the Hau Kainga, who took it upon themselves to chair the hui, and also shut down whānau.   The Observers'
records should record the questions asked, not the mood. This can hardly be  "objective" when they were the
family of WLSNT Trustees.   They also insulted whānau who asked questions, and they were clearly pro-
settlement. We wonder if what they recorded is factual.  A complaint was submitted to Ms Smit immediately
after this hui, and MP Carl Bates has raised our concerns with the Minister. 
At the next hui, TPK had changed the Objective observers; the two who were at the last hui sat on the floor
next to the observers desk and openly shouted and insulted whānau who were asking questions.  
We have a right to this information, and it will likely inform further litigation.
Ngā mihi

---------- Original Message ----------
From: MB - OIA <OIA@tpk.govt.nz>
To: 
CC: MB - OIA <OIA@tpk.govt.nz>
Date: 24/03/2026 22:46 NZDT
Subject: 50619 Response to your request for information

[UNCLASSIFIED]

Tēnā koe 

Attached is our response to your request for informa ion, hich was partially transferred from Te Tari
Whakatau to Te Puni Kōkiri.

Ngā mihi

Ngā Ratonga Minita me Tapat i| Ministerial &
Governance Services  
National Office

Te Pu i Kō iri, Te Iho, 1 Bowen Street, Wellington, PO Box 3943, Wellington 6140, New Zealand

 Tūhon  mai | Connect with us

[UNCLASSIFIED]

Ngā mihi

Ngā mihi

Ngā mihi

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a)

s9(2)(a

s9(2)(a)
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Please feel free to share and socialise amongst your hapū networks.

Ngā mihi,
Aimee Simon
Executive Assistant | WLSNT
Toitū Te Kupu - Toitū Te Mana - Toitū Te Whenua

Get Out
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MEDIA RELEASE 

Whanganui Land Settlement Negotiation Trust 
20 April 2026 

NGĀ HAPŪ O TE IWI O WHANGANUI RATIFY DEED OF SETTLEMENT 

The Whanganui Land Settlement Negotiation Trust (WLSNT) is pleased to announce that 
Ngā Hapū o Te Iwi o Whanganui have voted to ratify He Rau Tukutuku – the Deed of 
Settlement, along with the establishment of Takapau Whāriki Trust as the Post-
Settlement Governance Entity. 

The ratification process, which concluded at 5pm on Wednesday  8 April 2026, reflects 
the collective voice of uri who participated in the voting process. Final results confirm 
strong and clear support for both the settlement redress package and the gove nance 
arrangements required to receive and manage settlement assets on behalf of the iwi.  

A clear majority of voters supported both resolutions, with 81% in favour of He Rau 
Tukutuku, and 79% supporting the establishment of Takapau Whāriki Trust. Voter turnout 
was 25%. These results are subject to confirmation by the Minister for Treaty of Waitangi 
Negotiations and the Minster for Māori Development.  

WLSNT Chair, Ken Mair, acknowledged the significance of this milestone: 

“This outcome reflects the whakaaro of our people and the many years of 
commitment, kōrero, and perseverance that have brought us to this point. We 
acknowledge all hapū and uri who participated in the process and contributed to 
shaping this future for our iwi.” 

He Rau Tukutuku represents the culmination of decades of engagement between Ngā 
Hapū o Te Iwi o Whanganui and the Crown, and provides a foundation for cultural, social, 
and economic redress. 

DEED OF SETTLEMENT SIGNING CEREMONY CONFIRMED 

The formal signing of the Deed of Settlement will take place as follows: 

He Rau Tukutuku – Deed of Settlement Signing Ceremony 
Date: Saturday, 2 May 2026 
Location: Kaiwhāiki Marae, 584 Kaiwhaiki Road, Whanganui 

46A
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Ko te rau tukutuku: 
He rau mahara – a symbol of remembrance 
He rau aroha – a symbol of love 
He rau moemoeā – a symbol of hope 
He ara tuku rau – an offering of abundance for the future we are building, together. 

This milestone marks an important step forward for Ngā Hapū o Te Iwi o Whanganui, as 
the iwi prepares to enter the post-settlement phase and realise the opportunities ahead 
for future generations. 

He ao āpōpō, he ao tea. 
Our legacy, our aspirations, our future. 

ENDS 

Media enquiries: 
Kahurangi Simon 
0800 001 822 
comms@wlsnt.maori.nz 
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[IN CONFIDENCE] 

2 

[IN CONFIDENCE] 

Ngā Hapū o Te Iwi o Whanganui: ratification 

results 

Purpose 

1. This report:

a. recommends you agree that the ratification results demonstrate sufficient support from
the claimant community of Ngā Hapū o Te Iwi o Whanganui (Whanganui Iwi) for the Ngā
Hapū o Te Iwi o Whanganui Deed of Settlement (the Deed) and Takapau Whāriki Trust,
the proposed post-settlement governance entity (PSGE); and

b. attaches for your signatures, a letter to the Chair of Whanganui Land Settlement
Negotiation Trust (WLSNT) advising of your decision (Appendix One).

Executive summary 

2. Whanganui Iwi are one of four large natural groups in the Whanganui region and are the last of
the Whanganui groups to sign an individual deed of settl ment with the Crown

3. The ratification process determines if a Treaty ettlement is supported by the claimant
community and signing the Deed should proceed. The ratification process ran by WLSNT was
consistent with Crown policy and guidelines

4. The Whanganui Iwi claimant community voted to support the Deed and PSGE through a
ratification process that ran from 16 February to 8 April. The participation rate of 25 percent is
on the lower end but is still cons stent with previous ratific tion processes. The approval rate
for the Deed of Settlement was 81 percent and for the PSGE, 78 percent.

5. We consider these results indicate strong support from the claimant community and
recommend you agree the ratification results demonstrate sufficient support from the
Whanganui Iwi claimant community and proceed to sign the Deed with Whanganui Iwi on
2 May.

Recommendations 

6. It is recommended that you:

Minister for 

Treaty of 

Waitangi 

Negotiations 

Te Minita 

Whanaketanga 

Māori 

a. note th  participation rate for the ratification was 25 percent
of participating electors of Ngā Hapū o Te Iwi o Whanganui
who cast valid votes for the Deed of Settlement and post-
settlement governance entity;
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[IN CONFIDENCE] 

5 

[IN CONFIDENCE] 

12. From the 4,099 eligible electors, the voter return was 24.79 percent (1,016 votes) for the Deed
and 24.66 percent (1,011 votes) for the PSGE, with 81 percent and 78.44 percent in support of
each resolution respectively.

The ratification process ran for seven weeks from 16 February to 8 April 

13. The ratification process for the Whanganui Iwi Deed and PSGE was initially scheduled for a six-
week period, from 16 February to 31 March. The WLSNT increased the Crown recommended
voting period from four to six weeks to ensure maximum engagement with the claimant
community and to mitigate the possibility of some of the claimant community not receiving
their voting packs within a suitable timeframe.

14. WLSNT extended the close of the ratification process from 31 March to 8 Ap il due to disruption
caused by the state of emergency declared in the Manawatū-Whanganui region on 15 February,
which impacted the first week of ratification. During this week WLSNT w re supporting those
affected in town and up the Whanganui River, and due to the state of emergency, were required
to postpone two in-person hui, and reported limited turnout at the third hui.

15. To be counted, votes needed to be received by 5:00pm on 8 April. The voting process was
facilitated by Electionz.com, an independent election company. All eligible vo ers were able to
cast their vote either by postal vote, ballot box at the ratification hui, or electronically via the
internet.

16. The ratification process included:

a. a mail out of ratification packs to registered adult members f the WLSNT at the start of
the voting period, including an information booklet summarising the Deed and PSGE,
voting forms, a unique identifier number, a free post envelope, information on the voting
process, and details of the ratification hui;

b. nine in-person ratification hui in various locations;

c. one online ratif cation hui live webinar;

d. notification of the ratification pro ess via national and regional media outlets including
local and national new papers; and

e notification on the WLSNT website and social media platforms (Facebook and Instagram).

17. Ratification notices encouraged non-registered members to register and vote.

Voting included the ability for un-registered members to cast special votes 

18. All registered Iwi members aged 18 years or older, or who turned 18 years old during the voting
period, were ent voting packs. Unregistered adult members and those who turned 18 years of
age during the ratification period were able to cast a special vote.

19. The special voting procedure was facilitated by Electionz. Information on casting special votes
was outlined in the information packs, provided to attendees at each of the ratification hui, and
available on the WLSNT website and social media. Adult iwi members who cast special votes
and/or registered during the voting period were also required to complete a whakapapa
verification form which was verified by the WLSNT Whakapapa Committee.
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[IN CONFIDENCE] 

6 

[IN CONFIDENCE] 

Ratification hui were held nationally to provide information to the claimant community 

20. Ten ratification hui were held from 16 February to 23 March in Christchurch, Hamilton, Raetihi,
Taumarunui, Wellington, Whanganui and online.

21. The purpose of the in-person information hui was to provide an opportunity for members of
Whanganui Iwi to receive information about, discuss, and vote on the Deed and PSGE. Members
also had the opportunity to cast their vote or register for a special vote at the information hui.

22. A PowerPoint presentation explaining the settlement, PSGE and ratification process was
presented at each hui. Attendees had the opportunity to ask questions following the
presentation, which were answered by the hui facilitators. Positive robust discussions about the
Deed and PSGE were had in the Q & A sessions.

23. Te Puni Kōkiri officials attended the ratification hui as independent Crown observers. There
were 287 participants in attendance at the nine in-person ratification hui. The observer ports
note that the hui were conducted in an open and transparent manner.

24. There were 33 participants viewing the live link for the online hui. However, this i  a count of
the number of devices connected, and not the number of participants behind the screens. The
same PowerPoint presentation used for the in-person hui was shown at he webinar. Attendees
had the opportunity to ask questions via the question-and-answer function on Zoom. Questions
were read out and answered following the presentation.

The ratification results demonstrate strong support from the cl imant community 

Assessment of results 

25. A range of factors are considered when assessing the adequacy of ratification results. These
include:

a. the participation rate;

b. the level of supp rt for the resolutions; and

c. the robustness of the ratification process.

26. There is no ‘bright line’ policy on what proportion of participation and support are considered
t  be an acceptable ratification result.

Claimant community participation is consistent with precedent 
27. Of the 4,099 eligible voters registered with the WLSNT, during the ratification process 1,016

valid votes were cast regarding the deed resolution and 1,011 valid votes were cast regarding
the PSGE resolution. These figures represent a rounded participation rate of 25 percent.

28. The participation rate of 25 percent is on the lower end compared to previous ratification
proce ses but is still within the accepted range consistent with the tables attached at Appendix

Two  Participation and approval rates for Deeds of Settlement, and Appendix Three:

Participation and approval rates for post-settlement governance entities.

Level of claimant community support comparable with other ratification processes 
29. A total of 823 votes were received in favour of the Deed out of a total of 1,022 valid votes,

representing a support rate of 81 percent. Levels of support for the Deed is consistent with the
voting results in previous deed ratification processes approved by Ministers, as shown in the
table at Appendix Two.
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[IN CONFIDENCE] 

7 

[IN CONFIDENCE] 

30. A total of 797 votes were received in favour of the PSGE out of a total of 1,022 valid votes,
representing a support rate of 78.44 percent. Levels of support for the PSGE is consistent with
the voting results in previous PSGE ratification processes approved by Ministers, as shown in
the table at Appendix Three.

There was a small number of invalid votes 
31. There were 6 invalid/blank votes received for the Deed. This constitutes 0.59 percent of total

votes cast and is consistent with previous Deed ratification processes as shown in Appendix

Two.

32. There were 11 invalid/blank votes received for the PSGE. This constitutes 1.08 percent of total
votes cast and is consistent with previous PSGE ratification processes as shown in Appendix

Three.

33. Invalid or blank votes are not taken into account when calculating p rticipation, approval and
disapproval rates.

Issues indicated from independent observers 
34. There was dissent expressed at some hui and it was evident that a group of uri did not support

the settlement. However, this did not involve significant numbers in the context of the hui, as
reflected in the support for the Deed of Settlemen  and PSGE shown in the ratification results.

35. Any questions from the dissenting parties were answered thoroughly and in a transparent
manner. Questions and answers were also published on the WLSNT website.

The ratification process was consistent with Crown policy and results demonstrate sufficient 

community support 

36. We consider the ratification process was carried out in a transparent, fair, and open manner,
and that the results demonstrate sufficient support from the claimant community of
Whanganui Iwi for the Deed and PSGE. We a e sa isfied that:

a. all adult membe s of Whanganui Iwi (whether previously registered or not) had the
opportunity to receive information about, discuss, and vote on the proposed Deed and
PSGE;

b the publicity and communication material for the ratification process provided sufficient
information to members about the ratification process and the proposed Deed and PSGE;

c the voting procedures, including verification of the registrations, the special voting
process, nd the use of an independent returning officer and independent Crown
observers all wed for an inclusive, fair, and transparent process; and

d. the number and locations of the ratification hui reflected the geographical spread of the
members registered with the WLSNT.

37. We recommend you agree:

a. the ratification results demonstrate sufficient support from the Whanganui Iwi claimant
community for the Deed and PSGE; and

b. the Whanganui Iwi Deed can be signed.
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[IN CONFIDENCE] 

8 

[IN CONFIDENCE] 

Consultation  

38. This report was prepared jointly by Te Tari Whakatau and Te Puni Kōkiri. 

Next steps 

39. Should you agree the decisions sought through this paper, we recommend you sign the letter 
attached at Appendix One to Ken Mair, Chair of the WLSNT, advising of your decision. 

40. Subject to your approval of the ratification voting results, the Deed will be signed on 2 May. The 
Legislation Cabinet Committee is scheduled to consider the Ngā Hapū o Te Iwi o Whanganui 

Claims Settlement Bill: Approval for Introduction Cabinet paper on 30 April for Cabinet 
consideration on 4 May.  

41. We will provide the Minister for Treaty of Waitangi Negotiations with a Deed signing ceremony 
briefing on 28 April.  
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Appendix One: Draft letter to the Chair of Whanganui Land Settlement Negotiation Trust 
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Ken Mair 

Chair 

Whanganui Land Settlement Negotiation Trust 

By email: ken.mair@xtra.co.nz 

Tēnā koe Ken 

Ngā Hapū o Te Iwi o Whanganui: He Rau Tukutuku and Takapau Whāriki Trust 
ratification 

Thank you for your leadership as the Whanganui Land Settlement Negotiation Trust sought 
views from its members on the Deed of Settlement, He Rau Tukutuku, and the post-
settlement governance entity (PSGE), Takapau Whāriki. 

I acknowledge the hard work and long hours undertaken by the Trust to make information 
about the settlement available to as many uri as possible to enab e them to make an 
informed decision.  

We are satisfied that the ratifica ion process was carried out in a robust manner and 
provided all eligible adult members of Ngā Hapū o Te Iwi o Whanganui with the opportunity 
to receive information about, discuss, and vote on He Rau Tukutuku and Takapau Whāriki. 

We have considered the ratification results for the Deed and PSGE. We are pleased to 
inform you we consider the results demonstrate sufficient support from the Ngā Hapū o Te 
Iwi o Whanganui claimant community for both He Rau Tukutuku and Takapau Whāriki. 

Congratulations on a successful ratification. We look forward to Ngā Hapū o Te Iwi o 
Whanganui and he Crown being able to sign He Rau Tukutuku on 2 May. 

Nā māua, nā 

Hon Paul Goldsmith  
Min ster for Treaty of Waitangi Negotiations 

Hon Tama Potaka  
Te Minita Whanaketanga Māori 

Cc: Tracey Waitokia, Project Manager for Ngā Hapū o Te Iwi o Whanganui 
(whanganui.ls@xtra.co.nz)  
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Nāku noa, nā 

Alaina Teki-Clark 
KMMRT Chairperson

On Fri, 1 May 2026 at 11:17 AM, Alaina Teki-Clark
 wrote:

Kia ora Tracey

Thank you for the official results document. I acknowledge

that 1,304 votes were counted and that 1,047 voted yes

on Resolution 1.

But a verified count does not make a valid mandate. You

still have not given us the information that mat ers.

My original request asked for the total number of

registered voters, the raw vote breakdown, and details of

special and excluded votes. I am now adding a request

for the observer reports from Te Puni Kōkiri, a full

explanation of how the voting roll was compiled, and any

analysis of why turnout was so low.

You have not told us the total number of eligible voters on

the roll. You have not told us which register was used or

how it was compiled. Y u have not p ovided the number

of special votes, proxy votes, excluded votes, or

provisional votes. You have not explained why 75% of

your own roll did not vote. And you have not released the

independent observer reports.

Without these, your 81% figure is meaningless. 81% of

1,304 people is not a mandate for over 50,000

Whanganui Uri.

Please provide all of the above within 10 working days.

Under the Crown's Red Book, claimants must be fully

informed. Under the Privacy Act, I have a right to know

how my information was used.  Electionz.com  has

already confirmed that WLSNT holds this data.

If you refuse, I will take this to Te Arawhiti, the Privacy

Commissioner, and the Select Committee. Withholding

the roll is withholding the truth.

Toitū Te Kupu. Be true to your word. Send the

information.

Nāku noa, nā
Alaina Teki-Clark

s9(2)(a)
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Tēnā koutou e ngā
whirikōkō o Ngā Hapū o
Te Iwi o Whanganui
Attached is a media
release from the
Whanganui Land
Settlement Negotiation
Trust (WLSNT) regarding
the Ratification Results
and Confirmation of the
He Rau Tukutuku Signing
Ceremony.
Please feel free to share
and socialise amongst
your hapū networks.
Ngā mihi,
Aimee Simon
Executive Ass stant |
WLSNT
Toitū Te Kupu - Toitū Te
Mana - Toitū Te
Whenua
Get Outlook for Mac

Tracey Waitokia
Proje t Manager|Whanganui Land
Settlement Negotiation Trust | Tupoho House -
249 Victoria Ave | PO Box 4262 | Whanganui 4540
| Aotearoa | Cell+ 027 467
7111.|www wlsnt.maori.nz

Tracey Waitokia
Project Manager|Whanganui Land Settlement Negotiation Trust | Tupoho House -
249 Victoria Ave | PO Box 4262 | Whanganui 4540 | Aotearoa | Cell+ 027 467
7111.|www.wlsnt maori.nz
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